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The Citizens Compensation Advisory Committee was established to evaluate and make
recommendations to the Mayor and City Council regarding compensation levels. The annud report of
the Committee contains recommendations that are advisory and subject to the City'sfiscd ability. The
City Council doesn’t need to take any action a thistime. In the past the Adminigtration has taken these
recommendations into consderation during labor negotiations and when proposing compensation plans
for the Council’ s congderation. Some Committee members plan to be present at the briefing to
respond to questions from the Council. Brenda Hancock and Vic Blanton serve as g&ff for the
Committee.

MATTERSAT | SSUE:

The Committee’ s report contains the following conclusions and recommendations:
(Note: The report begins with atwo- page executive summary.)

Loca market comparisons — The Committee s report states that sdlaries of Sat Lake City
employees are, on average, about 6%2% higher than the local market. Data comes from surveys
conducted by Aon Corporation and by the Wasatch Compensation Group. For police and fire
positions, comparisons were made with Sandy, West Valey, Murray and Salt Lake County.
Theindividud comparisons for each employee group are shown on page 3 of the Committee's
report.

Benefit package comparisons — Salt Lake City benefits are high compared to the private sector,
but low by about 7%2% compared to other Utah local governments per surveys by Aon
Corporation and the Wasatch Compensation Group. Severd Utah loca governments are
contributing Sgnificant amounts to employees 401k or 457 deferred compensation accounts.
Some loca governments were providing dentd benefits. (See pages 10-11 of the Committee's
report.)

Paid leave — Sdt Lake City employees receive more paid leave than anumber of other Utah
locd governments. (See pages 11-19 of the Committeg’ sreport.) The Committee




recommends that the City’ s Benefits Committee undertake areview of the City’s paid leave
bendfits.

Turnover — Sdlt Lake City’ sturnover is exceedingly low at 3.31%, which includes voluntary
quits, retirements and dismissas.

Expected trends — The Committee reviewed the Consumer Price Index published by the
Bureau of Labor Statigtics for the West Region including cities with populations of 50,000 to
1,500,000. The CPI shows an increase of 1.9% over the prior year. The Wage Trend
Indicator report of the Bureau of Nationa Affairs gives a prediction of 3% salary budget
increases including both merit and cost- of- living increases.

Recommended increases — Within fiscd ahility, the Committee recommends budget increases
of 2%2to 3% including merit and codt- of-living adjustments.

Elected Officids sdary study — Resolution No. 70 of 1993 requires a market study for elected
officdds sday every four years. Sdary adjustmentsin other years are based on the average
increase for the City’ s professona employees. 1n 1996, the Council adopted a policy that
Council Members sdaries are to be set to be one-fifth of the Mayor'ssday. Sinceit had
been four years since amarket study of mayors sdaries, the Committee took a survey of U.S.
capitd cities with popul ations gpproximating 100,000 to 420,000 and a mayor/council form of
government (full-time mayor and part-time council). Although the survey reports on both the
average and the median sdary of mayors, the Committee favors use of the median due to the
smal data set. Unadjusted median sdlary for mayorsis $101,324. Mogt of the datawill be
over 12 months old by July 2004. Adjugting to bring the survey up to date, resultsin amedian
sdary of $103,857. Anincrease of 2.2% would bring the Sdt Lake City Mayor’'s sdlary to this
level. The Committee suggested a 2.5% increase for elected officidsto be smilar to the
Committee' s recommendation for City employees.

Executive employees — The Committee did not andyze the salaries and benefits of department

heads and other executives. Periodicaly, the City takes asurvey of executive sdariesin public
sector agencies throughout the U.S. The Committee suggests that the City conduct a survey of
executive sdaries and benefits sometime within the next year or two.

In addition to making recommendations to the Mayor and City Council regarding compensation levels
for the City’s employees, the Committee aso works on other compensation-related issues that come to
the Committee' s attention. The Citizens Compensation Advisory Committee wel comes the opportunity
to address the Council’ s compensation or benefit issues during the coming year. The Council may wish
to consder whether there are issues that would be appropriate to ask the Citizens Compensation
Advisory Committee to explore.



