SALT LAKE CITY COUNCIL STAFF REPORT
- BuDGET ANALYSTS — F1sCAL YEAR 2004-05

DATE: Oetober 5, 2004
SUBJECT: CAFPITAL IMPROVEMENT PROGRAM FOLLOW-UF BRIEFING

STAFF REPORT BY: {iaryv Mumiford

ln June 2004, the City Couneil appropriated {funding for those capilal

unaprovenenil projecls thal were legal obligations of the City or were time

schnsitive in nature. {Sce attached listing.] On August 10, 2004, 1he Council

discussed additional appropriations for Capital Improvemnent Programm {CIP)

projecls and lenlatively decided that the following projects would receive

funding:

+ § 480,940 -Fleet/Street Facility Improvements - engineering and design

wark [(General Fund Contribution)
|[Note: The Council tentatively approved funding for
engineering and design of $485,000. The actual estimated
amount applicable 1o the general fund CIP is $480,940 ]

$ 200,000 -Sidewalk Rehabilitation/Concrete Sawing Citywide
(Greneral Fund Contribution)

$ 300,000 -ADA Ramps/Corner Repairs — Citywide (General Fund
Contribution)

$1,000,000 -Local Strest Rehabilitation FY 04700 — Citywide (General
Fund Contribution)|

$ 600,000 -Sidewallk, Replaceiment SID Sunnyside Avenue — 1300
South, 1500 - 1900 East {General Fund Contribution) Plus
$600,000 for the property owners’ contribution

§ 200,000 -900 East Street Construction — 900 - 2100 South (Clags C
Road Funds Contribution)

$1,115,000 -900 South Rehabilitation - Main Street to 600 East (Class C
Road Funds Contrilnation)

Following are the funds remaining to be appropriated:
1. 32,1 54,516 of ongoing funding

2. $1,003,864 savings from refinancing bunds
3.%1,191,349 accumulaled from closed-out projects.
Total 4,349,720



The Council may wish 1o ask whether the Administralion bas any specific
recommendations for the appropriation of the bond savings or accumulated
AHTNiMITtS,

The Administration has suggested a cost overrun account appreach to address
unforeseen circumsiances. The Council may wish to appropriate some amounl
to fund a cost overrun account. Administrative staff suggests that $300,000 of
thiz amount should be set aside for cost overruns. Council staff reconumends
$200,000,

Af the August 107 briefing, the Council asked for additional information on the
following:

o Fleolf Sireel Complex Renovalion = The Council asked the adminisiration
to provide additional information on the estitnated costs for engineering
and design work for the Fleel/Street Complex Renovation Capilal
Improvement prujecl. An allached memo fom Lhe Engineering Division
indications that the lolal engineering and design costs will be $685,000.
Or Lhis amount, 69,29 or $480,940 is applicable to the CIP Fund while
the remaining [unding would be from Fleet Management Fund {13.9%),
from Refuse Fund {13.0%), and from impact fee revenue {3.9%]. The Fleet
Management Fund and the Refuse Fund have not budgeted to pay for
these costs. It may be necessary for the CIP fund to advance the
sngineering/design costs for the Refuse Fund and Flest Management
Fund of $186,255 and be reimbursed after bonds are issued.

v 200 Boutll Reconstiuction 400-700 West — The Administration is
requesting $4.5 million [rom CIP over mulliple years for the 200 South
project relating to the light rail extension. The request for fiscal year 2005
15 %1 million, and $1.75 million is requested in both fiscal year 2006 and
fiscal year 2007. Council Mecmbers asked aboul remaining Class C road
funds. The uncommitted balance is $370,000. The Department of Public
Utilites 1s nol planning Lo expend any flunds relaling (o this project.
However, the utility lines will be updated, and il may not be unreasonable
o direct the Depariment ol Public Utilities to pay (or the updated valoe
recerved. The attached memo from DJ Baxter describes other funding
options {i.c. salcs tax reventic bond, MBA bond, motor lucl cxcisc tax
bond, EDA bond, RDA loan, general fund loan).

o Sidewalk, Replacement SID Sunnvside Avenue — The Council tentulively
decided o appropriste $600,000 for Sidewalk, Replacement SID
sunnyside Avcenuc — 1300 South, 15300 — 1900 East. A budgct of
$600,000 would alsy be sel up lor Lthe property owners’ share. Al the
briefing the Council indicated that it may wish to reconsider this projeet.




Funding for a roundabout at 900 East 900 Scuth weas included in prior year CIP
[unding. Project #30 requests $500,000 for streetscape. The Council’s traffic
calming subcommittee met recently and discussed the inpact of traffic calming
on emergency response timas, Council staff asked the Fire Chicf about the
response times relating to roundabouts, and he indicated that the proposed
roimdabeout will cause a brief delay in response time (seconds), There is a fire
station nearby at 1023 East 200 South, and both 900 South and 900 East
streets are emergency routes,

Previously, the Counel deaided that recaptured traffic calming funds of
213,288 ($300,843 lcss $87,555 adjustment in Budget Amendment #1) would
not be allocated to projects at this time, but would instead remain in CIP Fund
halance until further action is taken by the Council.

The attached lListing shows funding tentatively approved and remaining projects
vying for funding. The Council may wish (o ask the Administralion whelher
some of the projects on the CIP list arc cligible or partially cligible for usc of
accurmilated impact foc revenue. lmpacl fee revenue musl be spent within six
vears of collection.

G Rucky Flubiart, Sam Guevara, 3teve Fawcett, Gordon Hosldns, Rick Groliam, Kevin
Brrgatram, Max Peterson, Rick Johnston, Dell Cook, Lee Martnes, David Debbins,
Luann Clark, Sherrie Collina, D) Baxter
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AT ARG G CORRORATION] on

ROSE B, "ROCKY" AHDER]
PUDLIE HE RoskE CHRECTAR DEFPARTMENT OF PUBLIC 3ZRVIGES bTOR

COUNCIL INFORMATION

subject Information requested by City Council recarding engineating and
design work for the Fleet/Strest Gomplax Renovatian Capital Improvement
project N '

Funding: The otal cost for these services are 5695,000 The breakdown of
oosis are as follows: $545 000 for architeciural, mechanical, electncal, structural,
civil and landscape desigr. services with detailed estimates of construction costs
ready for bidding; $35,000 for engineering fees; 355.000 for soil and hazardous
materials inspections and ervironmental studies.

Background and Discussion: The Public Serv.ces Departmennt submiticd

paperwork about impravements needed at the Fleet Streat Complex on 800

South and 300 West. The CIP included a request for funds of $7.1 million 1o

complete the project. The City Council in tha CIP discussion tentativily

aprroved the funding for the engineating and design work on August 10, 2004

contingent upon receiving the breakout of these costs and the tmelina. Attached
" iz the information requesied.

Contact Person: Steve England, SLG Engineering, 535-8144
Max Peterson, City Engineer, §35-6231

Submittad By: Rick Graham, Director W
Fublic Services Department

481 SEUTH STATE STREET, HEEHM 14E, S&17 LakE GITT. UTAH B0 11

1LI.EFHORE: BQ1-5S35-T7T7F5 Faw! BL1-53 57 TRV



FLEET/STREETS COMPLEX RENOVATICN
August 19, 2004

SCOPE OF DESIGN WORK

This work will consist of providing architectural and engineering pre-design and
design services for the renovation of the Fleet/Streels Complex as described in
the “Facility Nesds Analysis & Proposal” dated January 2004

The consultants will provide pre-design services as necessary, which will include
reviewing, confirming, refining, and completing the architectural programming
already begun by Fleet/Strests/Engincering, compiling "exising condition®
drawings of the complex, and evaluating the existing facilitiss and site conditions.
The consultant will then provide architectural, mechanical, electrical, structural,
sivil, and landscape architectural design setvices through the contract documents
phase, which will result in complete Drawings and Specifications ready to bid,
with a detailed estimate of canstruction costs. it is anticipated that detailed
phasing plans wil. be reguired to keep Fleet/Streets functioning during the
renovation, and incorporation of LEED {(Leadership in Energy and Envircnmental
Design) standards will be included. The estimated cost for these services is
545,000,

51.C Engineering staff wili conduct the selection process for the architect,
administer the consultant contract, coardinate the work of the sonsultants with
using agencies and other city departments, produce a site survay, coordinate
utility information, contract for scils investigation reports, hazardous materials
and environmental studies, and provide design review and oversighf. The
estimated cost for these senvices is 395,000,

Soils investigations. hazardous materials inspactions and abatement studies, and
environmental studies will be necassary. The estimated cost for this work is
565,000.

The total estimated cost for design work described above is $895,000.

FROJECT TIMELINE

If funding is appravad at this time, the design work as dascribed above could be
completed in June of 2005, as per the following proposed schedule:

Architect Selection & Contract Negeoltiation  8/1/04 — 211704 3 menths

Pre-Design & Review 12/1/04 — 191405 * menth
schematic Design & Review 11405 — 21505 T=12 ranths
Diasign Develcpment & Review 2M5I05 =41/05 *-1/2 months

Coamstraction Documenis & Review 411105 — 51505 2-1/2 maonths



Flegt (Gtreets Facility Improvement

Enginwearing
Debt Service and Design
(1) Work {2
Alocations of costs
GF QIR 08.2% b 370,00 b 480,040
Refuss Fund 13.0% Gy, oS00 80,350
Fleet Funcds 13.89% T 500 0,605
impact feo revenuc 3.59% 21,000 2ius
Talsl 100% 5 A35000 685000
(1) per Facility Needs Analysis and Proposal, dated January 2004
i7) Frtimates perfarmed and submitted August 2004
Engineering and Deasign Work
Nesign services © 5 545040
Enginearing fees 45,000
Soil and hazardous matenals nspections and envircnmental stadies LA L)
Total enginesring ard daslgn wosk g E_Q_E,DGD

Cogl dllocstions {leet streets complex, Shect! Bi24:2004



HZAE L RO ANMIFIREN
el

&
61;-?

&
%,

UFHICEAN THE MANYOR

MEMORANDUM
i

To: Rocky J. Fluhart, Chiel Adminisirative Ui'ﬁc-::}; ,; )
From: D.J1. Baxler, Senior Advisor to the Mayor
Datg: August 29, 2004

Re: Council CIP Discussion

Recommendation: That the City Couneil reecive the [ollowing summary
matenals regarding the Adminisiration’s reguest for CIP funds to
support the construction of a light vall cxtension o the Intemmodal
Hub

Commuter rail 18 scheduled to begin scrving the ITub by the end of 2007. For
cotnrnuter rail o succeed, the current TRAX Jine will need to be exlended to the
TTub. The propuesed schedule for the TRAX exlension is as follows -

Final Design: Cret 2005 — June 2006

Project Bidding:  Nov/Dee 2005

Award of Bid: Febh 20

Construction: Fecb 2006 — Aung 2007

Approximately 2/3 ot the TRAX extension 1s included in the budget tor the Hub
grant. City and UTA staff members are working Lo secure fumding for the TRAX
exlension from a variety of sources. Approxmalely $8.5 million of the costs for
the TRAX extension are tor streets, sidewalks, lighting, landscaping and public
utilities. Cily slaf} arc requesting that the city/RDA provide the $8.5 million to
cover those costs. A portion of the $8.5 million 1s elivible for reimbursement
through the ITub grant.

457 SSTH STATE STRIFT, HEOM A 4016, SALT LaKS 7Y, LTAH Adi11
TELEPHONE 801 235 240 AR 507-532-5331



Approximalely $1.0 million of the $8.5 million is required for local match and is
not reimbursable through the Hub grant

Suminary of RDA/CTR/Class C appropriation requests FY 02 T'Y 07
Total requests: $8.5 milliom {$4 RDA / §4.5 CITYClass )
Received to daie;  $2.4 million
Pending: 51.0 million (FY 05 CIP)

Future Requests:  $5.1 million (1'Y 06/07)

RDA approprigtion requests FY 02 — 06

Tolal request: $4.0 mallion
Received to date:
FY 03 $0.7 million ($0.2 DD / $0.5 CBD)
FY 05 51.7 million ($0.4 DD/ 51.3 CBD)
Future requests:
I'Y 06 $1.6 million ($0.4 DD/ $1.2 CRD)

CIP/Class C appropriation requests FY 05 - FY 07
Total request: 4.5 million
Reecived Lo dater $0.0
Pending Request: $1.0 million (FY 05 CIP)
Future requests:
FY 06 S1.75 million
FY 07 »1.75 mllton

Additionally, the City Council has fcqua*:ln:d that city staff evaluale other

funding options for the TRAX extension. City staft has dev -eloped preliminary
informalion on -

+ Municipul Sales Tax Revenue Bond

Municipal Building Authority Lease Revenue Bond
Motor Fucl Exvise Tax Bond

RDA Bond (CRD and/or Depot District)

RDA Loan

(General Fund Loan

The common issues with each oplion are ~
» The General Fund will have to provide the initial revenue source for the
debt service.
¢ The city cunnot guarantee repayment throu gh the Hub grant,
* Financing costs would be added to the project.
o ITub grant covenants may prohibit certain bo nding aptions.

o [Mwe opt to pursue bonding, we muy want to cansider imcluding in the
bond other hub project costs, e.g., parking garage
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