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SALT LAKE CITY COUNCIL MEMO 

______________________________________________________________________________ 
 
DATE:  April 1, 2005 
 
SUBJECT: Environmental Management Office Briefing 
  
STAFF REPORT BY: Sylvia Jones 
 
 

 
 
 The Environmental Management function is housed within the Management Services 
Department’s Division of Policy and Budget.  The office is responsible for providing the 
following services:  
 
1. Advises City departments regarding environmental compliance and program initiatives. 

2. Works with department environmental specialists to mitigate potential problems and 
negotiate solutions with regulatory agencies. 

3. Ensures that the City accomplishes the delivery of services in compliance with federal, 
state and local environmental laws and regulations.  

  
 
Council staff has provided a four-year budget history for the Environmental Management Office. 
 

Environmental Management  
Budget Comparison 

Fiscal Year Budget Percent Change 
2001-02 $98,957  
2002-03 $99,532 0.6% 
2003-04 $101,993 2.5% 
2004-05 $103,377 1.4% 

 
 
 The Administration has been asked to provide the following paperwork:  (See attached.) 
 
A. A list of functions / services performed by the Division and an organizational chart, 

including the number of  FTE’s. 
B. Information on any service level measurements available (for example, x number of 

permits were issued last year, a 2 percent increase / decrease over the previous year). 
C. Responses to the following questions: 
 

1. What successes has your Division achieved in the recent past, and what successes do 
you see in the near future? 

2. What are the most significant challenges the Division will face in the near future? 



 

Page 2 

3. Have the services provided by the Division increased / decreased or remained the 
same over the past 2 or 3 years, and do you anticipate that service levels will increase, 
decrease, or remain the same in the near future? 

4. Are there service level improvements that could be made in your Division with a 
minimal investment of funding, or are there functions where additional resources may 
be needed in order to maintain current service levels? 
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