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SALT LAKE CITY COUNCIL MEMO 

 
DATE:  April 5, 2005 
 

SUBJECT: Youth & Family Programs Division Briefing 
  

STAFF REPORT BY: Gary Mumford 
 
 

 
The Youth & Family Programs Division was reorganized in fiscal year 2003-04 to 
combine the Mayor’s YouthCity initiatives with the recreation programs and 
activities at the Sorenson Multi-Cultural Center.  The Division provides after-
school and summer programs at the Central City Recreation Center, Fairmont 
Park, Glendale Intermediate School, Liberty Park, and Sorenson Multi-Cultural 
Center.  The YouthCity Employment Program provides training, skills, and 
mentoring.  Global Artways provides classes in music, dance, literature, visual art, 
theatre, and film.  Youth City Government provides leadership opportunities and 
community service activities.  
 
The Youth & Family Programs Division operates the Sorenson Multi-Cultural 
Center.  The Center has two gymnasiums, a boxing facility, a playing field, a 
computer training room, meeting rooms, and a community health care center and 
other facilities.  The City coordinates with Salt Lake County for the operation of the 
swimming pool.  The Division offers sports and recreation at various sites 
including basketball, peewee baseball/T-ball, tennis, outdoor and indoor soccer, 
and karate.  
 
The following chart shows the general fund adopted budget for the Youth & Family 
Programs Division for each of the last four years.  These budgets do not include 
grant funding, which is separately accounted for in the City’s special revenue 
funds. 
 

Youth & Family Programs Division  
General Fund Budget Comparison (excluding grants) 

Fiscal Year Budget Percent Change 
2001-02 $   987,489  
2002-03 $1,095,556 10.9% 
2003-04 $1,484,444 35.5% 
2004-05 $1,588,603   7.0% 

 
In fiscal year 2002-03, some seasonal staffing was added to the Youth & Family 
Programs Division.  The Mayor’s YouthCity initiatives were combined with the 
Youth & Family Programs Division in fiscal year 2003-04.  In fiscal year 2004-05, 
the budget was increased by $55,000 to extend the weekend operation of the 
Sorensen Multi-Cultural Center.  
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Following the Division’s presentation, Council Members may wish to ask questions 
including some of the following: 

1. The Division is currently partnering and collaborating with the school 
district, county and others.  Is the Division pursuing additional partnership 
relationships?   

2. At a time when federal funding is diminishing, what are the prospects for 
continued grant funding for youth programs?  

3. Is there current grant funding that will run out in one, two or three years?  

4. Are there opportunities to increase youth participation with either no cost or 
minimal additional cost?  

 

The Council asked that responses to the following questions be included in the 
Division’s handout.  The Division responded to these questions in the attached 
transmittal.   

a. What successes has your Division achieved in the recent past, and what 
successes do you see in the near future? 

b. What are the most significant challenges the Division will face in the near 
future? 

c. Have the services provided by the Division increased / decreased or 
remained the same over the past two or three years, and do you anticipate 
that service levels will increase, decrease, or remain the same in the near 
future? 

d. Are there service level improvements that could be made in your Division 
with a minimal investment of funding, or are there functions where 
additional resources may be needed in order to maintain current service 
levels? 
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