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SALT LAKE CITY COUNCIL MEMO 

 
 
DATE:  April 5, 2005 
 

SUBJECT: Streets Division Briefing 
  

STAFF REPORT BY: Gary Mumford 
 
 

 
The Streets Division maintains streets, traffic signals, pedestrian signals, signs, 
street markings, and parking meters.  The Division removes snow from streets, 
provides a concrete replacement program, sweeps streets, and provides a leaf 
removal program.  The Streets Division also manages the Refuse Fund, which is an 
enterprise fund of the City.  The Refuse Fund includes weekly trash collection, 
curbside recycling, annual neighborhood cleanup, and holiday tree pickup.  The 
Division has 120.23 authorized full-time equivalent positions including positions 
of the Refuse Fund. 
 
In fiscal year 2004, the Division repaired 11,500 potholes.  Annually the Division 
crack seals 200 lane miles of roadway, slurry seals 148 lane miles of roadway, and 
chip seals 34 lane miles of roadway.  Snow is removed from streets within 36 
hours of a snowstorm.  The Division maintains approximately 65,000 traffic 
control signs, replaces over 1000 traffic signal lamps each year.  Annually the 
Streets Division paints 450 miles of roadway striping, 15,000 linear feet of curb, 
1,200 crosswalks, 2,175 parking stalls, and stencils and paints 1,000 roadway 
messages.  The recycling program diverts 17% of waste from the Landfill.  
Currently, 78% of Salt Lake City households participate in the recycling program.  
 
The following chart shows the Streets Division general fund budget for each of the 
last four years. 
 

Street Division  
General Fund Budget Comparison  
(excludes Refuse Collection Fund) 

Fiscal Year Budget Percent Change 
2001-02 $7,330,037  
2002-03 $8,673,947 18.3% 
2003-04 $7,814,223   (9.9%) 
2004-05 $7,913,618   1.3% 

 
In fiscal year 2002-03, street sweeping and leaf removal were transferred from the 
Refuse Fund to the General Fund, which accounts for most of the increase in the 
Division’s general fund budget.  In fiscal year 2003-04, there were reductions to 
the concrete replacement program and some fleet replacement costs were 
transferred to the Nondepartmental budget.   
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The following chart shows the budget for the Refuse Fund for each of the last four 
years. 
 

Refuse Fund  
(An enterprise fund of the City) 

Fiscal Year Budget Percent Change 
2001-02 $11,090,755  
2002-03 $  7,714,515 (30.4%) 
2003-04 $  7,969,853   3.3% 
2004-05 $  8,138,817   2.1% 

 
In fiscal year 2002-03, street sweeping, leaf removal, and urban forestry were 
transferred from the Refuse Fund to the General Fund.   
 
 
Following the Division’s presentation, Council Members may wish to ask questions 
including some of the following: 

1. What will be the cost impact or service-level decrease as a result of price 
increases in oil and asphalt? 

2. How long is the waiting list or waiting period for residents wishing to 
participate in the 50%/50% concrete replacement program? 

3. How does the Division’s costs of the weekly refuse collection compare with 
the private sector?   

4. Are there any challenges in coordinating street maintenance with utility 
companies so that street cuts are made prior to slurry or chip seals rather 
than after the street are recently sealed?  

5. Is the Division considering any alternatives to the annual cleanup program? 

 

The Council asked that responses to the following questions be included in the 
Division’s handout.  The Division responded to these questions in the attached 
transmittal.   

1. What successes has your Division achieved in the recent past, and what 
successes do you see in the near future? 

2. What are the most significant challenges the Division will face in the near 
future? 

3. Have the services provided by the Division increased / decreased or 
remained the same over the past two or three years, and do you anticipate 
that service levels will increase, decrease, or remain the same in the near 
future? 

4. Are there service level improvements that could be made in your Division 
with a minimal investment of funding, or are there functions where 
additional resources may be needed in order to maintain current service 
levels? 
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