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SALT LAKE CITY COUNCIL MEMO 

____________________________________________________________________________________ 
 
DATE:  February 3, 2005 
 
SUBJECT: City Administrative Department / Division Briefings 
  
STAFF REPORT BY: Gary Mumford, Sylvia Jones, Jennifer Bruno, Lehua 

Weaver 
 
 

 
 
 Council Members recently discussed the possibility of scheduling individual briefings for 
each Division, rather than moving ahead on the Six Year Plan Briefings as originally planned.  
There is a possibility of 11 Council Work Sessions between now and the end of April in which 
briefings could be scheduled prior to the Mayor’s presentation of his recommended budget.  
Given that there are 34 Divisions within the general fund and an additional 15 Divisions 
within enterprise and internal service funds, does the Council wish to identify specific 
Divisions for briefings?  (Attached is a listing of departments and Divisions within the general 
fund along with the budget for each Division.)  Staff has listed in bold those Divisions which 
have experienced budget changes or about which the Council has previously asked for further 
information.  The Council may wish to go ahead and schedule Management Services’ Divisions 
all on one night.  The Council may also wish to consider the following Enterprise Fund briefings:  
Golf, Refuse and IMS.  Or, instead of hearing from IMS separately, IMS could be included in the 
Management Services briefing.  
 
**Please note that staff did not highlight Engineering, the Justice Court or the Fire Department, 
as separate audits are currently being conducted for these Divisions and the department. 
 
Does the following list of materials / discussion questions reflect what the Council had in 
mind?  The Council may wish to reduce the list.  Staff attempted to include a complete list 
of all items mentioned to date. 
 
ITEMS TO BE DISCUSSED (AND PROVIDED IN ADVANCE TO THE EXTENT 
POSSIBLE):   
 
A. A list of functions / services performed by the Division and an organizational chart, 

including the number of  FTE’s. 
B. Information on any service level measurements available (for example, x number of 

permits were issued last year, a 2 percent increase / decrease over the previous year). 
C. Responses to the following questions: 

1. What are the most significant challenges the Division will face in the near future? 
2. Have the services provided by the Division increased / decreased or remained the 

same over the past 2 or 3 years?   
3. Given your Division’s current resources, do you anticipate that the Division’s 

service levels will increase, decrease or remain the same in the near future? 
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4. Are there service level improvements that could be made in your Division with a 
minimal investment of funding?  If so, please describe. 

5. Understanding that the City faces funding realities and competing demands, 
please describe any areas of your Division where additional resources may be 
needed in order to maintain current service levels.  

6. What successes has your Division achieved in the recent past, and what successes 
do you see in the near future? 

7. Are there current ordinances that are standing in your way of efficient service 
delivery?   

8. How would greater use of technology enhance your Division’s 
efficiency/effectiveness, or allow for a higher service level?  Are there barriers to 
your Division maximizing use of technology? 

9. For Divisions that have significant grant funding, the Council may wish to ask 
about the duration of grant funding and plans to phase-out grant funded services 
or identify other funding mechanisms. 

 
D. Council staff will provide a four-year budget history for each of the Divisions, including 

an annual comparison of the percentage of the general fund budget that each Division is 
allocated. 
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