SALT LAKE CITY COUNCIL
MEMORANDUM

DATE: June 17, 2005
SUBJECT: Legislative Intent Statements
STAFF REPORT BY: Lehua Weaver

Attached is a copy of the Intent Statements, which the Council last discussed on
Tuesday, June 14. The changes identified by the Council have been incorporated.

The Council asked about the status of item B6 Plan Review. Council staff checked on
with the Administration and found that it is under study so it is still relevant for the
Council's consideration / inclusion.



Salt Lake City Council
Fiscal Year 2005-06 Legislative Intent Statements
June 21, 2005

Categories:

A: Potential Legislative Intent Statements for adoption this year: These
statements are items mentioned by Council Members, or items that staff
has identified as potential statements the Council might wish to consider
for fiscal year 2005-06.

B: Open Legislative Intent Statements from Previous Years: These would be
statements previously adopted by the Council for which the Administration
is still working on and will provide further response or status.

C: Ongoing Legislative Intent Statements from Previous Years: The intents
identified in these statements have been implemented by the
Administration, and it is the Council’s intent that the practice continue to
be reviewed and implemented where appropriate.

D: Statements from Previous Years Suggested to be closed: These intent
statements have been explored by the Administration and are either
satisfied with no future impact, or are not feasible. The Council may
consider closing these items.

Al. Junior Golf Passes — It is the intent of the City Council that the Administration explore
the option of providing junior golf passes during off-peak hours for City golf courses.

A2. Fleet Replacement Cycle — It is the intent of the City Council that the Administration
analyze the age of city-owned vehicles and maintenance costs associated with vehicles to
determine the optimal replacement cycle. Options for adequately funding optimal
replacement should be forwarded to the City Council for a joint discussion.

A3. Fire Engineer at One-Stop Permit Counter — It is the intent of the City Council that the
Administration explore opportunities to fund a fire engneer at the One-Stop Permit Counter
(e.g. identifying on-going revenue, transferring one FTE from the Fire Department, or
setting fees to recover the cost).

A4. Employee Health Insurance — It is the intent of the City Council that the Administration
study the rising costs of health insurance and identify options to help control costs. The
study could be combined with a study that the City Library System is proposing.

A5. Grants for Youth Programs — It is the intent of the City Council that the Administration
examine the expiration dates of grants for youth programs and prepare a plan for when
these grants expire.

A6. Mounted Patrols in Parks — It is the intent of the City Council that the Administration
explore the option of establishing mounted patrols since a few officers have personal horses
and may be willing to use their horses and trailers at little cost to the City.
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A7. Funding of Capital Improvement Projects — It is the intent of the City Council that the
Administration analyze the updated 20-year CIP plan (once available) and determine the
appropriate funding level for the general fund. The City Council intends that no less than 7%
of ongoing general fund revenues be invested annually in the capital improvement fund with
priority to deferred maintenance. (Current Council policy is 9%.)

A8. Nuisance Cases — It is the intent of the City Council that the Administration provide the
Council with periodic reports on the development of nuisance cases.

A9. Irrigation Systems — It is the intent of the City Council that the Administration inventory
city-owned irrigation systems with the purpose of identifying priorities for funding upgrades
to conserve water and reduce ongoing costs, and present funding options to the City Council
for consideration.

A10. Cemetery — It is the intent of the City Council that the Administration develop a
financial and capital plan for the City Cemetery rather than being placed in a sinking fund for
perpetual care.

All. Late Fees and Penalties — It is the intent of the City Council that the Administration
explore the consistency of late penalties, which are sometimes double the normal fee. The
Administration could propose ordinance amendments that phase in late fees depending on
the number of days late rather than significant penalties for minor delinquent payments.

A12. Advance Notice of Employee Retirement — It is the intent of the City Council that the
Administration explorer the possibility of requiring that employees give advance notice of
retirement or providing an incentive for employees to give advance notice of retirement.

A13. Deployment of Speed Boards — It is the intent of the City Council that the
Administration explore options for deployment of speed boards without taking police officers
away from police patrol or regular business. It is the Council’s preference that deployment
not involves overtime.

A14. Building Permit Hours of Service — It is the intent of the City Council that the
Administration analysis the possibility of expanding hours of service for individual applying
for building permits. Hour of service may need to be coordinated with treasurer’s office
since permit fees are collected by the treasurer’s office.

A15. Traffic Calming — It is the intent of the City Council that the Administration continues
and enhances efforts to look at traffic calming opportunities and engineering options as
streets are scheduled for overlay or reconstruction, including how redesign of streets may
encourage compliance with speed-limits.




B1. Boards and Commissions - It is the intent of the City Council that the Administration
continue to review all City boards and commissions that are not mandated by State Statute
to determine whether Administrative staff efficiencies can be obtained by combining boards
that perform similar tasks, by identifying more effective means for public input where that
potential exists, or by eliminating boards that may no longer serve their original purpose.
6/2005 Note: The Administration reports that they are actively considering the possibility of
combining the Capital Improvement Program (CIP) Board and the Community Development
Advisory Committee (CDAC).

B2. Budget Projection — It is the intent of the City Council that the Administration work with
Council staff to update the three-year baseline projection of revenues and expenditures for
fiscal years 2006-2008, including a listing of basic assumptions for the projection, and
develop a plan for how to close any deficit reflected in the projections.

B3. Building License Per Employee Fee — It is the intent of the City Council that the
Administration provide an updated cost study for business license fees. Options relating to
the per-employee fees should be explored. 6/2005 Note: the Administration expects to have
a response to this statement in June.

B4. City Policy Coordination — It is the intent of the City Council that the policies adopted by
the City Council be noted by Redevelopment Agency of Salt Lake City employees and
incorporated into staff reports to the Redevelopment Agency Board of Directors as relevant
so that funding decisions remain consistent between the two organizations.

B5. Impact Fees — It is the intent of the City Council that the Administration review current
impact fees to determine whether there are ways to provide incentives to develop within the
City, and compare industrial/warehouse space rates to market rates. 6/2005 Note: The
Administration plans to bring the contractor’s report to the Council in July or August.

B6. Plan Review — It is the intent of the City Council that the Administration bring to the
Council a recommendation regarding the possibility of implementing a program where an
authorized private agency or person reviews plans, building sites, etc. in place of the City’s
zoning, building, and compliance personnel.

B7. Retirement Payouts — It is the intent of the City Council that the Administration compile
a list of city workers who are eligible for retirement within the next five years, and address
the amount of liability associated with payouts (vacation, leave and other), and propose a
plan to the City Council for how to budget for the accrued compensation liability.

B8. Revolving Loan Fund for Concrete Replacement — It is the intent of the City Council that
the Administration explore establishing a revolving loan fund to assist residents in paying
their portion of the cost of concrete replacement.

B9. Special Events - It is the intent of the City Council that the Administration prepare a list
of the special events held within Salt Lake City boundaries that require the use of City
resources in support of the event (Police/Security, refuse collection, park maintenance, etc.)
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and that the Administration prepare a cost analysis of providing the City services compared
to the economic benefit of the event being held in Salt Lake. The data compiled should also
identify where charging reimbursement fees would be appropriate. 06/2005 Note: The
Administration has been working on an amendment to the Special Events ordinance that
may address some of these issues.

B10. Take home Vehicles Fees — It is the intent of the City Council that the Administration
review take-home vehicles for compliance with the distance limits and other City policies and
evaluate the fees charged for taking a City-owned vehicle home since it has been several
years since the current fees were established.

C1. Cross-train Inspectors in Community Development - It is the intent of the City Council
that the Administration continue to explore opportunities to cross train inspectors in the
Division of Community Development for the purpose of enhancing customer service,
increasing the efficient use of budget and human resources, expediting the review process
to encourage economic development, and reducing the number of visits to each site.

C2. Fiscal Note on Proposed CIP Projects - It is the intent of the City Council that the
Administration provides the Council with a fiscal note on proposed capital improvement
projects that require additional ongoing operations and maintenance (new parks, additional
buildings, etc.).

C3. Overtime within the Police Department - It is the ntent of the City Council that the
Police Department make every effort to keep within its overtime budget and submit a
written report to the Council on actual overtime incurred and steps taken to reduce reliance
on overtime. Specifically, the Council requests that the Administration complete a detailed
analysis on approaches to reduce overtime.

C4. Overtime within the Fire Department - It is the intent of the City Council that Fire
Department continue to take measures to reduce the reliance on overtime and submit a
written report to the Council outlining total amount spent for constant staffing at a straight-
time rate and amount spent at an overtime rate. 6/2005 Note: Schedule briefing on the
Audit of the Fire Department.

C5. Public Utilities Meter Readers — It is the intent of the City Council that the Administration
explore adding to the capacity of handheld meter recording devices the ability for the meter
reader to note safety or other concerns.

C6. Risk Management administrative costs of enterprise funds — It is the intent of the City
Council that enterprise funds pay for administrative costs relating to investigating and
processing liability claims (Governmental Immunity Fund). It is the intent of the City Council
that the Administration determine whether it would be appropriate to bill the enterprise
funds for the past fees.

C7. Stormwater Reimbursement of General Fund Costs — It is the intent of the City Council
that the Administration refine the accounting for the reimbursement from the Stormwater
Fund for the leaf bag and street sweeping programs to ensure that the accounting is in the
appropriate fund (i.e. General Fund rather than Refuse Fund). Any offsetting operating
costs of the Refuse Fund should also be properly reflected. (Public Services) 6/2005 Note:
the current budget reflects the implementation of this intent, however Public Services may
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undergo further changes in compliance with generally accepted principles during the coming
year.

C8. Semiannual Reports on the Status of Legislative Intent Statements and Action Items - It
is the intent of the City Council that the Administration provides reports regarding the status
of all active legislative intent statements (including unresolved statements from previous
years and statements adopted outside of the official budget process) and all active
legislative action items. The semiannual reports are to be submitted to the Council Office by
January 31 and the first Tuesday in May each year.

C9. Volunteers - It is the intent of the City Council that the Administration identify City
services that could be augmented by volunteers and provide the Council with a report of the
use of volunteers excluding board members.

D1. Contract with U.D.O.T. for Traffic Control Center - It is the intent of the City Council that
the Administration investigate the feasibility and costs of contracting with U.D.O.T. for traffic
control center services. It is the intent of the City Council to increase efficiencies and avoid
duplication.

D2. Review City Fees — It is the intent of the City Council that the Administration review fees
charged by divisions such as petition fees, subdivisions fees, etc. to determine the level of
cost recovery. It is the intent of the City Council that the focus be on those fees that have
not recently been reviewed.

Council Staff will check with the Library staff on the following Intent Statements:

Library System Exchange Agreements — It is the intent of the City Council that the Salt Lake City
Library System Board of Directors and administrators review all exchange agreements that the
Library System has with other libraries, including the interlibrary loan program, to determine the
costs to the Library System, revenue the Library System receives from the agreements, and
whether the revenue wholly offsets the Library System's costs to participate in the exchange
agreements. It is the City Council's intent that the Board and administrators report their findings
to the City Council when the review is complete.

Library System Revenue Sources — It is the intent of the City Council that the Library Board
explore how the Library System can identify and cultivate other revenue sources besides property
taxes to defray operating and capital costs.

Library Fiscal Controls — It is the intent of the Council that controls be put in place to require that
any transfer of funds between the basic Library budget and the Library contingency and capital
funds be approved by the City Council.




