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SALT LAKE CITY COUNCIL STAFF REPORT 

______________________________________________________________________________ 
 

Date:  May 2, 2005 
 
Subject: Proposed Budget: Salt Lake City Library System 2005-2006 
 
Affected Council Districts: All 
 
Staff Report By: Russell Weeks 
 
Administrative Dept. and Contact Person: Salt Lake City Library System, Nancy Tessman 
 
______________________________________________________________________________ 
 
KEY ELEMENTS: 
 

• The Salt Lake City Library System proposed budget for Fiscal Year 2005-2006 appears 
aimed largely at bulking up contingency funds and increasing capital expenditures while 
spending modestly in operational areas. 

 
• Reasons for a marked increase in contingency funds include: receipt of about $390,000 in 

unanticipated property tax revenue at the end of March; the first $100,000 of a rebate 
from the Salt Lake City Redevelopment Agency as part of the agreement to extend the 
life of the Central Business District project area; a disinclination to put either of the two 
revenue sources into the Library System’s base budget; and a modest forecast growth in 
property tax revenues in the next fiscal year. 
 

• As a result, the proposed Library System budget for the next fiscal year includes a 
$300,000 increase in the System’s Branch Building Fund, a $100,000 increase in capital 
improvements for the Main Library, a $100,000 increase in the Technology Enhancement 
Fund, a $70,000 increase in its Capital Repairs fund, and a $175,000 increase in the 
System’s Prior-Year Contingency Fund. 
 

• The proposed budget contemplates a roughly 3 percent -- $211,000 – increase in salaries 
and wages for the System’s 266 (176.5 full-time equivalent) employees, and a 17.9 
percent -- $105,000 – increase in health insurance. 
 

• The Library System contemplates having its planned Internet management and filtering 
system completely operational by July 1.      

 
POTENTIAL OPTIONS: 
 

• Adopt the proposed budget after the public hearing May 17. 
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• Amend the proposed budget after the public hearing May 17. 
 
POTENTIAL MOTIONS: 
 
 City Council staff will prepare motions after the City Council’s discussion May 5. 
 
MATTERS AT ISSUE/QUESTIONS FOR CONSIDERATION: 
 

• Library System administrators have voiced concerns that issues involving centrally 
assessed properties may have an adverse effect on the Library System in the future. The 
concern is one reason System administrators allocated much of the unanticipated revenue 
it received in the current fiscal year to capital and contingency accounts. 

 
• Library administrators told the Library Board at its April meeting that one goal for the 

System will be to install security gates at the branch libraries. A large number of books 
and other material at the branch libraries are equipped to indicate whether they have been 
checked out. However, security gates like those at the Main Library have to be installed 
to detect unchecked books and material. The security gates also will allow branch patrons 
to check out books and material by themselves if they wish. 

 
• The proposed agreement between the City and the Library System that would define asset 

ownership and responsibilities for the Main Library and Library Square remains 
unsigned. Library administrators said some issues are unresolved. In particular, 
administrators remain concerned about financial responsibility for the underground 
parking garage and some of the electric lighting on the Library Square plaza and park.   

 
DISCUSSION 
 
REVIEW OF PROPOSED BUDGET FOR FISCAL YEAR 2005-2006 
 
REVENUE 
   

Major Category 
Adopted 

2004-2005 
Proposed 
2005-2006 Difference Percent 

Property tax $11,934,338 $12,509,000 $574,662 4.82% 
Interest 45,000 60,000 $15,000 33.33% 
Grants/Donations 185,000 185,000 $0 0.00% 
Fines/Copy Charges/Intergovernmental 532,000 527,000 ($5,000) -0.94% 
Capital Fund Balances 250,000 990,000 $740,000 296.00% 
TOTAL 12,946,338 14,271,000 1,324,662 10.23% 

 
 Table indicates the effect of carry-over and additional revenue discussed in other sections 
of the memorandum. The projected revenue budget almost wholly is the result of projected 
“natural growth” in property tax revenue and the increase in capital fund balances. Although 
interest earnings show a large percentage increase, the additional $15,000 in growth is relatively 
negligible among the projected total budget. 
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 The decrease in the Fines/Copy Charges/Intergovernmental revenue category may be the 
result of people bringing books and material back on time as a result of the increase in fines 
during the current fiscal year. 
 
 While donations in the Grants/Donations category are not projected to rise in the next 
fiscal year, the Library System is relatively close to reaching its goal of $120,000 for the current 
fiscal year. As of the April Library Board meeting, the Library System had received $98,000 in 
donations. At least one Board Member said he would like to continue to discuss fund-raising and 
making fund-raising an institutional part of the Library System’s operation.  
 
EXPENSES 
 

Major Category Adopted Proposed Difference Percent  
  2004-2005 2005-2006   Change 
Personnel  $        7,964,637   $    8,307,000   $    342,363  4.30% 
Materials            1,858,701          1,945,000            86,299  4.64% 
Charges/Services            1,115,000          1,156,000            41,000  3.68% 

Capital Outlay/Buildings & Grounds            1,643,000          2,273,000          630,000  38.00% 
Operating Contingency               300,000            350,000            50,000  16.67% 
Prior Year Capital Contingency                 65,000            240,000          175,000  269.23% 

   $  12,946,338   $ 14,271,000   $ 1,324,662  10.23% 
 
 
 Again, one can see the effect of projected and unanticipated revenue if one looks at the 
Capital Outlay/Buildings & Grounds and Prior Year Capital Contingency sections. Although the 
proposed budget would increase the Library System’s operating contingency by a healthy 
percentage, the $350,000 total is roughly 2.7 percent of the proposed $12.97 million operating 
budget. 
 
 By far the largest fund allocation under capital improvements is $500,000 for the Branch 
Building Fund. The Library System historically has saved funds to build new branch libraries. 
System Administrators anticipate building future branch libraries in City Council districts 2 and 
3. 
 
 The Technology Enhancement Fund contains money earmarked to “upgrade and expand” 
the System’s computer system. Computers at the Main Library are now three years old, and some 
may be replaced in the next fiscal year. Once the Internet management and filtering system is 
installed fully, it will receive periodic upgrades. Money to install security devices and self-
checkout systems in branches will come from the fund. 
 
 Other capital projects include painting woodwork at some branches and covering 
stairways in the Main Library. 
 
 
Cc: Cindy Gust-Jenson, Rocky Fluhart, Steven Fawcett, DJ Baxter, Laurie Donnell 
 
File Location: Salt Lake City Library System 
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