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SALT LAKE CITY COUNCIL STAFF REPORT 
 

BUDGET ANALYSIS – FISCAL YEAR 2005-06 

 
 
DATE: May 17, 2005 

BUDGET FOR: CITY ATTORNEY’S OFFICE 

STAFF REPORT BY: Lehua Weaver and Gary Mumford 

cc: Cindy Gust-Jenson, Rocky Fluhart, Sam Guevara, Ed Rutan, Sim Gill, 
Lynn Pace, Steve Fawcett, Kay Christensen, DJ Baxter 

The City Attorney’s Office contains three divisions: Civil Practice, City Prosecutor’s 
Office, and Risk Management.  Budgets relating to the Risk Management Division 
are analyzed separately with the Governmental Immunity Fund and the Insurance 
& Risk Management Fund.  

The Mayor’s Recommended Budget for the City Attorney’s Office (General Fund) 
for fiscal year 2005-06 and proposed changes from fiscal year 2005-06 are as 
follows: 

 

CITY ATTORNEY’S OFFICE 
PROPOSED BUDGET 

(General Fund) 
 Adopted 

2004-05 
Proposed 
2005-06 

Differenc
e 
 

Percent 
Change 

Civil Practice  $1,337,057 $1,767,331 $430,274 32.2% 
City Prosecutor’s 
Office 

1,590,314 1,831,305 240,991 15.2% 

Total  $2,927,371 $3,598,636 $671,265 22.9% 

 
Civil Practice Division – Key Elements 
The Civil Practice Division provides legal support for the City’s departments, 
including the City Council and Mayor, and litigation defense of state and federal 
court lawsuits filed against the City.  The Division is organized into five teams or 
functions: Departmental Legal Support, Litigation, State Legislative Advocacy, 
Paralegal Support, and Administrative Support.  The costs of some of these 
positions are charged to the Governmental Immunity Fund or to the Insurance & 
Risk Management Fund.  Council staff prepared separate staff reports on the budgets 
for these two separate funds. 
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1. Staffing Adjustments 

• $118,667, Addition of Senior City Attorney position – 75% of the costs for 
this new position will be reimbursed by the Redeve lopment Agency. The 
Administration indicates that the addition of this position could result in 
a significant cost savings for the RDA, by a reduction to the expense for 
their outside legal services. However, some RDA issues would still 
require the engagement of outside legal counsel, such as litigation, bond 
issues, special projects (i.e. CBD extension), and tri-party agreements. 
(Please see attached for a transmittal from the Administration and 
memo from RDA staff providing additional information.) 

• Approximately $150,000, Reallocation of salary costs from Governmental 
Immunity – The Mayor’s Recommended Budget includes a transfer of 
2.18 staff positions from the Governmental Immunity Fund to the Civil 
Division.  

2. Supplies, Services and Equipment ($31,270 decrease) – The equipment and 
services budget is proposed to decrease from $179,272 to $148,002, or by 
17.4%. The change includes an increase of $11,718 in anticipated support costs 
for the new staff positions, but various budget increases are offset by a 
reduction of $53,260 in outside legal fees. The proposed decrease would be 
from $59,372 to $6,112. Actual costs for contractual legal services for the first 
ten months of the current year have been $4,085 and fiscal year 2003 actual 
costs of contractual legal services were $6,404.  An additional midyear 
appropriation may be requested if major contracted legal services become 
necessary.   

The change is broken out in the following areas:  

• Materials and Supplies (Increase of $7,000) - technical books: $5,000; 
and postage: $2,000. 

• Charges, Services, and Fees (Decrease of $38,270) – legal fees: 
($53,260); computer maintenance contract: $1,729; telephone lease 
expense: $1,543; and support for new attorney: $11,718. 

3. Training & Memberships – No change is recommended to the budget for 
educational training, memberships or conventions & workshops.   

 
City Prosecutor’s Office – Key Elements 
The City Prosecutor’s Office screens, charges, files, and prosecutes criminal 
violations.  The Prosecutor’s Office estimates that it will handle roughly 24,500- 
cases annually.  In addition, the passage of UCA 77-2-4.2 requires that traffic 
school diversions are to be pursuant to a plea in abeyance agreement, which will 
add 8,000 to 10,000 cases. 
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The City Prosecutor’s Office is organized into five teams as follows:  
 

City Prosecutor Teams 

Team Attorneys Paralegal & 
Support Staff 

Justice Court  
(including two new positions) 

8 3 

District Court 2 1 
Domestic Violence 2 1 
Screening 2 3 
Management  
(including two new positions) 

1 5 

Total 15 13 
 

1. Two Additional Prosecutor Positions ($120,000 increase) – The current 
caseload is approximately 2,250 cases per prosecutor. The proposed addition 
of two prosecutors would reduce this caseload to approximately 1,900 cases 
per prosecutor in the office. 

2. Additional office technician position ($40,000 increase) – The additional 
office technician would assist in data processing, file creations, discovery, 
witness subpoena issues, and calendaring obligations for the prosecutors’ 
caseload.  

3. Additional file clerk position ($38,700 increase) – The additional file clerk 
would file citations and warrants. Historically, this function was filled at no 
charge to the Prosecutor’s Office by a retired Salt Lake City Police Officer, 
who would voluntarily assist with filing duties outside the scope of his job 
description.  

4. Supplies, Services and Equipment ($77,081 increase; $15,000 in one-time 
expenditures) – The equipment and services budget is proposed to increase 
from $116,774 to $193,855, or 66.0%. An increase of $57,081 is proposed to 
restore funding that was cut during prior year reductions. $20,000 is also 
included in anticipated support costs for the new staff positions.  (Please 
see attached for a transmittal from the Administration providing additional 
information.) 
The increase is broken out in the following areas:  

• Materials and Supplies (Increase of $9,500) – technical books: $3,500; 
and postage: $6,000. 

• Charges, Services, and Fees (Increase of $32,581) – other professional 
and technical services: $9,500; cell phone expense: $930; computer 
maintenance: $5,277; computer discretionary fund: $4,500; process 
services-traffic: $7,613; educational training: $2,000; telephone lease: 
$2,761. 
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• Equipment Replacement (Increase of $35,000) – Proposed for equipment 
purchases, which includes one-time costs of $15,000 from fund balance.  

 

QUESTIONS FOR CONSIDERATION 

1. The Civil Division has undergone a time study of attorney time spent 
with different departments and divisions. The study provided necessary 
data to correct attorney time charged to the Governmental Immunity 
fund, and has also assisted in assigning attorneys as departmental 
liaisons. The Council may wish to ask how this change has helped the 
Civil Division meet organizational goals. 

2. Due to technological advances, both the District Court and the City’s 
Justice Court have started to accept more electronic filing of 
informations than before. The Council may wish to ask whether the 
Prosecutor’s Office has equipment that would enable them to take 
advantage of this and increase efficiency.   

3. The Prosecutor’s Office used to have two Community Action Team 
attorneys funded by a Department of Justice grant. The attorneys 
worked closely with the CAT Teams, and provided necessary resources to 
handle nuisance abatement cases. After the grant money ran out, the 
positions were not restored in the general fund. The Council may wish to 
ask the Prosecutor’s Office about available resources and the ability to 
process nuisance abatement cases. The Council may also wish to ask 
about the prioritization of nuisance abatement cases, and the working 
relationship with the CAT Teams.  

 

LEGISLATIVE INTENT STATEMENTS 

No legislative intent statements are outstanding for the City Attorney’s Office.    

 
The Council may wish to consider issuing some legislative intent statements relating to 
items discussed during the budget briefing.   
 
SIX YEAR BUSINESS PLAN 

• The attorney’s office anticipates during the next six years that there will 
be a constant increased demand for legal services.  While specifics are 
not outlined, it is likely that additional staff and up-to-date equipment 
may be needed to keep a continued level of service while demand 
increases. 

• The Prosecutor’s Division intends to restructure the workload in the 
division, and install a Prosecutor Dialogue program to allow for 
monitoring performance.  It also intends to modernize out-of-date office 
equipment. 
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