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Refinement of the City's Development Review and Permitting Processes 
(One-Stop-Shop) 

STAFF REPORT BY: Sylvia Jones, Policy Analyst 

ADMINISTRATIVE DEPT. Department of Community Development, Building Services 
AND CONTACT PERSON: and Licensing Division - Orion Goff, Director 

CC: 

I .  In response to a recommendation by the Administ~ation and authorization from the City Council, the 
Department of Community Development hired a consultant to analyze the City's development review and 
permitting processes. As part of this process, feedback was solicited fiom local developers, contractors and 
customers. 

2. Based on the consultant's study, the following issues pose a challenge to developmelit customers using the 
City's system: 
a. There is no single point of contact City during the review and approval process. 
b. There are differences between the City's plan review process and the private development 

community's plan review process. 
c. Customers must contact multiple divisions/departments at multiple locations, and the status of a project 

at a given moment in time is uncertain. 
d. Multiple sets of plans are required for the review process which causes confusion and increases project 

costs. 
e. Divisions reviewing the plans do not share information; there.fore, comments regarding the project are 

not shared or coordinated. 
f. Comments from preliminary plan reviews are often inadequate or incomplete due to lack of basic initial 

information and lack of shared data. 

3.  The following goals have been identified to assist in the refinement ofthe current review process: 
a. Provide predictable plan review timeframes a i d  results to all customers. 
b. Meet deadlines and resolve interdepartmental disagreements quickly. 
c. Create processes which allow flexibility for complex as well as simple projects. 
d. Coordinate all development review though a single point of contact. 
e. Review proposed changes with all departments and interested parties prior to adopting changes to 

regulations and ordinances relating to development. 

4. Short term action items identified by the Division focus on making the flow of information and review 
process more transparent to customers. The Division has created a new plan review process called 'The 
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Coordinated Plans Review Team ', to simplify the review process and provide a single point of contact. 
(Please refer to the flowchart in the Administration's transmittal entitled, 'Coordinated Plan Review 
Process', which outlines the new process. 

5. The Division will also develop an employee training program, including efforts to cross-train staff amongst 
the reviewing agencies. Building Services and Licensing staff indicated that any costs associated with 
training will be handled within their existing budget. 

BUDGET IMPLICATIONS/POTEN~'IAL QUES'~IONS FOR ADMINIS'~RATION: 

1. In response to recommendations from the consultant, the Division will pursue the creation of a citywide 
database in order to share information and plan review comments. The creation of the database will 
necessitate the purchase of computer software which will allow for timely updates, intenlet access for 
customers, and multiple report formats for development tracking. Commercial software estimates are being 
sought. The Division may also consider an in-house cost estimate provided by MS.  

It is Council staffs understanding that this item will not appear in the Mayor's Recommended Budget, but 
may come to the Council during a FY 2006-07 budget opening as a one-time expense. The Council may 
wish to ask how long it may take to create an in-house program and how soon the program could be 
implemented, once it is created. The Council may also wish to ask about the time available for City s ta f to  
complete the task withoul negatively impacting other priorities given that the national standards indicate 
that the City s ta tng  level in IMS is below avevage. 

2. To assist with the implementation of a one-stop-shop for permitting, the Administration's transmittal 
indicates that the Division will be requesting 1 FTE, Development Project Coordinator and 1 FTE, Office 
Facilitator. It is Council staffs understanding that the Mayor's Recoinmended Budget will also include a 
request for 1 FTE, Fire Inspection Plan Reviewer and 1 FTE, Building Inspector 11. 

3.  The Administration's transmittal indicates that Division will also request hnds  to recoilfigure Room 2 15 to 
accommodate a one-stop-shop approach. It is Council staffs understanding that the remodel has been 
approved by the Building Conservancy Committee. 
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