SALT LAKE CITY COUNCIL STAFF REPORT

BUDGET ANALYSIS — CALENDAR YEAR 2008

DATE: November 20, 2007

BUDGET FOR: Salt Lake Valley Solid Waste Management Facility - Proposed
2008 Calendar Year Budget '

STAFF REPORT BY: Lehua Weaver

cc: Cindy Gust-Jenson, Rick Graham, Steve Fawcett, Kevin
Bergstrom, Greg Davis, Nancy Sanders, Linda Hamilton and
Stuart Palmer

The Solid Waste Management Council has forwarded the proposed 2008 calendar year
Solid Waste Management Facility budget for the City Council’s review. A
representative of the Solid Waste Management Facility will be present at the

November 20th briefing to respond to inquiries from the City Council.
SALT LAKE VALLEY SOLID WASTE MANAGEMENT FACILITY
PROPOSED BUDGET
Amended  Proposed  Difference  Percent
2007 2008 Change
Revenue & other sources s
Landfill Fees $10,884,000 | $ ), -434,000 -2.99%
Compost Sales 350,000 1 = 3 45,000 12.86%
Salvage Sales 350,000 |. - 35,000 10.00%
Interfund Charges 95,000 0 0.00%
Interest 2,950,000 -450,000 -15.25%
Other Sources 257,400 +5,900 -2.29%
Total revenue & other $14,886,400 -809,900 -5.44%
sources
Expenditures and uses
Salaries, Wages and Benefits $3,620,387 | -89,710 -2.48%
Materials and Supplies 226,500 | -20,200 -8.92%
Charges and Services 5,534,800 | 176,600 3.19%
Total Operating Expenses 9,381,687 | = 9,448,377 66,690 0.71%
Capital Outlay 3,074,200 |- :5,894,800 | 2,820,600 91.75%
Fund Balance: To/-From 2,430,513 21266677 | -3,697,190 | -152.12%
Total Expenses & Uses $14,886,400 |- ‘$1‘4,076,500 -809,900 ] -5.44%
|
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the set date will be listed under Conse
agenda (same night as the briefing).

The Administration’s paperwork outline
Management Facility’s budget. Calend
$15,343,177, which includes an allo
expenditures are estimated at $15,3
expenditures.

In 2007 it is expected that revenues will
would drop to the Landfill fund balance
COLA (cost of living) adjustments. For t
balance will be used for the planned capi

(The landfill uses a calendar year budget],
the county’s COLA adjustment will be.)

there is no way of knowing what, if any,

POTENTIAL MATTERS AT ISSUE

The most significant changes to the budj
are as follows:

Revenues
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fund balance toward capital expenses, as planned. If this is approved, at the end of
20038 the remaining amount in the “Undesignated Cash” fund balance would be
$7,509,720.

Expenses

Total operating expenses are proposed to incre¢ase by $66,690 or 0.7%, which is
made up of Charges & Services, Personal Services, and Materials & Supplies.

Charges & Services is proposed to increase by $176,600 or 3.2%, which includes
increases in fleet fuel, fleet maintenance, and facility and land maintenance.
These increases are offset by decreases in contract services, and a decrease in
contract hauling costs by $0.40 / ton (resulting in an overall $42,500
decrease). Some funding for environmental monitoring should decrease as well,
because the work was completed in 2007 on the methane gas collection line.

Personal Services is proposed to decrease by a net of $89,710 or (2.5%) due to a
reduction of 1.5 FTE in temporary services. There is also a savings as the result
of two other changes. The proposal is to transfer the $83,000 of funding for a
fiscal manager to the County Sanitation Division. The cost is reflected as an
operating cost rather than a personnel cost. This personnel savings is offset by
adding a heavy equipment operator for $47,412.

Materials & Supplies is proposed to decrease by $20,200 or (8(9%) primarily due
to decreases in small equipment.

Capital expenditures are anticipated to increase by approximately $2.8 million
largely due to schedule replacement purchases, including $1,523,000 of prior year
purchases that were deferred. This equipment includes:

Equipment Purchases
| 2 Compactors $1,480,000
3 Loaders 670,000 | (2 for the transfer| station)
DIT Dozer : 815,000
Scraper 580,000
Compost Turner 168,000
| Excavator 230,000
2 Roll-off Trucks 230,000 | Prior Year item
Water Wagon 286,000 | Prior Year item
Loader 175,000 | Prior Year item
Transport Truck 108,000 | Prior Year item
B TOTAL $4,742,000

In addition, $758,500 will be used in association with the leachate pond
construction and replacement pumps, of which $724,000 was rolled over from
2007. The leachate pond collects and maoyes water coming off the landfill. As part
of the landfill master plan, the leachate pond is being moved tg property adjacent
to the landfill. These are one-time costs.

[ )
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S SAT AKE; G GORBORATION

CHIEF ADMINISTRATIVE DFFICER
DEPARTMENT OF MANAGEMENT SERVICES

PURCHASING, CONTRACTS AND PROPERTY MANAGEMENT DIVISION

COUNCIL TRANSMITTAL

X

TO: | Lyn Creswell ~ ‘DATE: October 24, 2007
Chief Administrative Officer

FROM: Rick Graham, Director |
Public Services Department

SUBJECT: Salt Lake Valley Landfill Calendar Year 2008 Budget_

STAFF CONTACT: Greg Davis 535-6397
' Public Services Finance

Stuart Palmer 562-6424
Salt Lake Valley Solid Waste Facility

DOCUMENT TYPE: Budget

RECOMMENDATION:  That the City Council adopt the proposed budgét.

BUDGET IMPACT: User fees collected and managed by Salt Lake County.

DISCUSSION: The FY 2008 budget reflects changes to the ongoing Landfill
operations. The proposed budget was reviewed and approved by the Salt Lake Valley
Solid Waste Management Council on September 21, 2007. The Salt Lake County
Council has scheduled its public hearing and formal adoption of the proposed budget on
December 6, 2007. Schedules are attached.

PUBLIC PROCESS: Conducted by Salt Lake County. See above.

LOCATION: 451 SOUTH STATE STREET, ROOM 238, SALT LAKE CITY, UTAH 8411 1-3104
MAILING ADDRESS: PO BOX 145455, SALT LAKE BITY, UTAH 841 14-5455
) TELEPHONE: BO1-535-7661 FAX: BO1-535-6190

WWW.SLCPURCHASING.COM

ROSS C. “ROCKY” ANDERSON

MAYOR



SALT LAKE CITY ORDINANCE
No. of 2007

(Adopting the Solid Waste Management Facility budgét,
which has been prepared and submitted by the
Salt Lake Valley Solid Waste Management Council
for calendar year 2008, subject to specific policy directives)

AN ORDINANCE ADOPTING THE SOLID WASTE MANAGEMENT
FACILITY BUDGET, AS PREPARED AND SUBMITTED BY THE SALT LAKE
VALLEY SOLID WASTE MANAGEMENT COUNCIL, FOR CALENDAR YEAR
2008, SUBJECT TO SPECIFIC POLICY DIRECTIVES.

PREAMBLE

On November 14, 2000, Salt Lake City (the “City”) and Salt Lake County (the
“éounty”) entered into an Interlocal Cooperation Agreement (the “Agreement”), pursuant
to Title 11, Chapter 13 of the Utah Code Annotated, regarding the joint management and
operation of a Solid Waste Management Facility. The Agreement established the Salt
Lake Valléy Solid Waste Managemen;c Council and provided it with authority and
responsibility relating to the operation and rr;anagement of the Solid Waste Management
Facility.

Pursuant to the Agreement, all actions by the Salt Lak\é Valley Solid Waste
Management Council constitute recommendations to the City and the County and the
City and the County have the power to review, ratify, modify, or veto any action of the
Salt Lake Valley Solid Waste Management Council.

The Salt Lake Valley Solid Wgste Management Council has prepared thé attached

Solid Waste Management Facility budget for calendar year 2008 and has submitted said

attached budget to the City Council for its approval. The City Council has authority



relating to budgets and appropriation of funds and, therefore, must approve, on behalf of
the City, the Solid Waste Management Facility budget. The attached Solid Waste
Management Facility budget has been available for public inspection in the Office of the
City Recorder for at least 10 days.

The City Council fixed the time and place for a public hearing to be held on
December 11, 2007 to consider the adoption of the attached Solid Waste Management
Facility budget and ordered notice thereof be published at least seven days ‘prior to the
hearing. Notice of said public hearing was duly published as required herein. A public
hearing to consider adoption of said Solid Waste Management Facility budget was held
on December 11, 2007, in accordance with said notice, at which hearing all interested
persons were heard for and against the estimates of revenue and expenditures in.the Solid
Waste Management Facility budget.

The City Council wants to adopt the attached Solid Waste Management Facﬂity
budget for calendar year 2008, submitted by the Salt Lake Valley Solid Waste
Management Council, subject to specific policy directives.

Be it ordained by the City Council of Salt Lake City, Utah:

SECTION 1. PURPOSE. The purpose of this Ordinance is to adopt the attached
Solid Waste Management Facility budget, prepared and submitted by the Salt Lake
Valley Solid 'Waste Management Council, for calendar year 2008, subject to the attached
policy directives.

SECTION 2. ADOPTION OF BUDGET. The attached Solid Waste

Management Facility budget, prepared and submitted by the Salt Lake Valley Solid



Waste Management Council, for calendar year 2008, is hereby adopted subject to the
attached policy directives, and subject to similar approval by the County.

SECTION 3. RESERVE THE RIGHT TO AMEND. The City reserves the right
to amend the attached Solid Waste Management Facility budget at any time, consistent
with the Agreement.

SECTION 4. PUBLIC INSPECTION. Copies of the attached Solid Waste
Management Facility budget shall be available for public inspection during regular
business hours in the Office of the City Recorder.

SECTION 5. EFFECTIVE DATE. Thilerdinance shall take effect on its first
publication.

Passed by the City Council of Salt Lake City, Utah, this _ day of December,

2007.

CHAIRPERSON

ATTEST:

APPROVED AS TO FORM
Salt Lake City Atiomney's Office

Date__ L1~ ¥-077
By ﬁ’g;’,% ?,M'?WV\

CHIEF DEPUTY CITY RECORDER

Transmitted to the Mayor on

Mayor’s Action: Approved. Vetoed.

MAYOR



ATTEST:

CHIEF DEPUTY CITY RECORDER

(SEAL)

Bill No. of 2007.
Published:

HB_ATTY-#2402-v1-Ordinance_adopting_landfill_budget for 2008.DOC



Initiative Name:

SLVSWNF - 2008

Initiative Number:

(Blank)

Initiative Type:

(Type of Initiative)

Inltlatlve Dlscus3|on
Each year i he Salt Lake Valley Solid Wasté. Management Facmtyf(SLVSWMF) ‘which’ is Jomtly

owned by Salt Lake County and ISaIt Lake C|t submlts |ts budget_ Lake‘Clty tor its -
approval ' ¢ of | mb

ended 2007 budget. . :
ase by $2 887 _(90. [Revenue IS budgeted toJ

lt was determme:ll
_h,e_ net result was

budgeted to decrease by 1 50 foratotal h b

Matenals and supphes ‘are;; pro;ected.to decrease’by $20 200 The Iargest :compo'nent of thls
change |s a decrease of $13, 200 in’ smaH equment and tools The other components of this
reduction are a $2,000 decrease in. Jamtorlal supplles and a $5 OOO decrease in landfill cover material.




. Itis proposed that the charges and servrces budget rncrease by $176, 600 The changes in thrs
category |nclude a decrease of $34, OOO for ﬂeet fuel, an increase' of $248, OOO in ﬂeet marntenanc
and an’ addltlonal $145, 000 for the marntenance of facrhtles grounds offlce equrpment and software.
Contract labor. is pro;ected to decrease by $90 500 how that staffing issues related to such items as
traffic control and water wagon drrvrng have been resolved Contract haulrng costs are prOJected tc
decrease by $.40/ton for a total decrease of $42 500. Envrronmental momtorrng is' budgeted tc
decrease by $55 000 based on work completed |n 2007 on the methane gas collectron Ilne Other
adJustments total $5 600 i in increases. . SRR

Caprtal expense’ rs prOJected to. rncrease by $2 820 600 ”'ncludes rtems whrch are part of
scheduled, placement and rollover caprtal |tems from the amendedi2007 budget o : :




SLVSWMF - 2008

Initiative Name

(Blank) o :12007-08
) Initiative Number _ | Fiscal Year ‘
' ' ‘Public Services Department - -(Type of Initiative) .
) :' Department | _ Type of Initiative
‘Greqg Davis - .. /5356397 ', . ..
] Prepared By Telephone Contact
General Fund ( Fund Balance) Impact
[ ] D08 009
General Fund
Total $0 30
internal Service Fund
Total $0! $0
Enterprise Fund
Salt Lake Valley Solid Waste Management Facility
Interest 2,500,000 2,500,000
Landiill Fees 10,450,000 10,450,000
Compost Sales 395,000 395,000
Salvage Sales 385,000 385,000
Interfund Charges 85,000 95,000
Other Sources 251,500 251,500
Fund Balance...(Favorable) / Unfavorable 1,266,677 62,996
Total $15,343,177 $14,139,496
Other Fund
Total 0 50
Existing Number of FTE's 58.75 57.25
Change in Number of FTE's: .
_|(1) Fiscal Manager now paid out of other
funding (1.00)
(2) Heavy equipment operator at Xfer
Station 1.00
(3) Reduction in temporary employees (1.50)
Total 57.25 57.25

ke

it

Landfill 08 Budget fiscal note.xls10/25/20072:19 AM




Cost Center Number Object Code Number Amount

pend D Pa .

Personal Services 3,530,677 3,707,211
Operating and Maintenance Supplies - 206,300 206,300
Charges and Services 5,711,400 5,854,185
Capital Outlay 5,894,800 - 4,371,800
Total 15,343,177 14,139,496
[ Acid NNat A D 1 Deld
[ |(1) SLVSWMF budgets on a calendar year.

(2) This is a co-approval budget opening for the SLVSWMF. Accounting for this facility

is handied by Salt Lake County. Therefore, cost centers and object codes are not

applicable.
Grant funds employee positions? (Yes or No)
Is there a potential for grant to continue? (Yes or No)

I

If grant is funding a position is it expected the position will

be eliminated at the end of the grant? (Yes or No)

Will grant program be complete in grant funding time frame? (Yes or No)

| l

Will grant impact the community once the grant funds are

eliminated? (Yes or No)

Does grant duplicate services provided by private or

Non-profit sector? (Yes or NO)

Landfill 08 Budget fiscal note.xIs10/25/20079:19 AM
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