
SALT LAKE CITY COUNCIL STAFF 

BUDGET ANALYSIS - CALENDAR 

DATE: November 20, 2007 , ~ 
BUDGET FOR: Salt Lake Valley Solid Waste Management acility - Proposed 

2008 Calendar Year Budget 

STAFF REPORT BY: Lehua Weaver 1 
cc: Cindy Gust-Jenson, Rick Graham, Steve F 

Bergstrom, Greg Davis, Nancy Sanders, 
Stuart Palmer 

The Solid Waste Management Council has forwarded the proposed 2008 calendar year 
Solid Waste Management Facility budget for the City Co ncil's review. A 
representative of the Solid Waste Management Facility will ]e present at  the 
November 20th briefing to respond to inquiries from the City Coun il. 

PROPOSED BUDGET 
Amended Diff rence Percent ‘1 Change 

I sources I 

Expenditures and uses 

Salaries, Wages and Benefits 

I Fund Balance: To 1 -From 1 2,430,513 1 -1,266,677 1 -3,6q7,190 1 -152.1 2% 1 

Materials and Supplies 
Charges and Serv~ces 

Total Operating Expenses 
Cap~tal Outlay 

I Total Expenses 8 Uses $14,886,400 $14,076,500 1 -8q9,gOO 1 -5.44% / 

$3.620,387 
226,500 

5,534,800 
9,381,687 
3,074,200 

$3,530,677 
206,300 

5,711,400 
9,448,377 

-Q9,710 -2.48% 
-20,200 
176,600 
86,690 

5,894,800 , 

-8.92% 
3.19% 
0.71 % 

2,820,600 91.75% 



The Council may wish to hold a public and consider adopting this budget on 
December 11, 2007. In order to provid advertising for the public hearing, 
the set date will be listed under the November 20th City Council 
agenda (same night as  the briefing). 

The Administration's paperwork outlin the proposed changes to the Solid Waste 
Management Facility's budget. Calen year 2008 revenues are estimated at 
$15,343,177, which includes an from fund balance of $1,266,677; 
expenditures are estimated at including $5,894,800 in capitd 
expenditures. 

In 2007 it is expected that revenues expenditures by $2,430,513, and this 
would drop to the Landfill fund used for future capital costs and for 
COLA (cost of living) 2008 calendar year budget, fund 
balance will be used the amount of $1,266,677. 

(The landfill uses a calendar year budget, and when the budget is prepared in August, 
there is no way of knowing what, if any, he county's COLA adjustment will be.) I I 

h The most significant changes to the bud et as  compared to the amended 2007 budg& 
are as follows: 

Revenues I 
Landfill tipping revenues are o decrease by $434,000 or (4.0%) based on a 

continuing loss of 00 tons of waste. Allied Waste opened their 
transfer station in is being utilized and results in less tonnage 
to the City / City/County landfill users have also taken 
their waste to station, which opened in 2005. For the CY 
2007 budget, to reduce the per ton charge for 
commercial at the Landfill did not change), to 

adjustment for 2008. 

Interest income is projected to decreas by $450,000 or (15%), because the fund 
balance was incorrectly accounted fo , and adjusted in 2007. This results in a 
smaller balance on which to earn 

Compost Sales are projected to $45,000 or 12.9%, partially due to the 
likelihood of more yard waste new green waste program (beginning 
in March 2008), and because procedure. A smaller screen will be 
used on the grinder, which more material for sale. 

Salvage Sales are project to or 10% because of higher market 
prices. These are the sales of at the landfill, such as  steel, 
aluminum, carpet pad, and 

Fund Balance - "Undesignated Cash" 
t 5  

The Landfill's fund balance has three Undesignated Cash, Designated 
Cash, and a Post-Closure Fund. The for various needs, including 
capital, is Ilndesignatcd Cash. In calend'x y e ~ u  2007, the 
Landfill h,xs budgeted a transfer Cash" fund 
balance. In calendar year 2008. 

I 



fund balance toward capital expenses, as planned. If this is appr ved, at the end of 
2008 the remaining amount in the "Undesignated Cash" fund balance would be 
$7,509,720. /I 

Expenses 1 
Total operating expenses are proposed to incrcase by $66,690 or .7%, which is 

made up  of Charges & Services, Personal Services, and 

Charges & Services is proposed to increase by $176,600 or which includes 
increases in fleet fuel, fleet maintenance, and facility and 
These increases are offset by decreases in contract 
contract hauling costs by $0.40 / ton (resulting in 
decrease). Some funding for environmental monitoring shou d decrease as well, 
because the work was completed in 2007 on the methane ga b collection line. 

Personal Services is proposed to decrease by a net of $89,7 r (2.5%) due to a 
reduction of 1.5 FTE in temporary services. There is also as the' result 
of two other changes. The proposal is to transfer the 
fiscal manager to the County Sanitation Division. 
operating cost rather than a personnel cost. This 
adding a heavy equipment operator for $47,4 12. 

Capital expenditures are anticipated to increase by approxi ately $2.8 million 
largely due to schedule replacement purchases, including 3,000 of prior year 
purchases that were deferred. This equipment includes: 

Materials & Supplies is proposed to decrease by $20,200 or 
to decreases in small equipment. 

(8.9%) primarily due 

I Loader 1 175.000 Prior Year item 1 1 

D9T Dozer 
Scraper 
Compost Turner 
Excavator 
2 Roll-off Trucks 
Water Wagon 1 

r ~ r a n s p o r t ~ r ~ k  1 108,000 1 Prior Year item ) 1 

In addition, $758,500 will be used in association with e leachate pond 
construction and replacement pumps, of which $724.000 rolled over from 
2007. The leachate pond collects and mc>A.es water coming landfill. As part 
of the landfill master plan, the leachate pond is being adjacent 
to the landfill. These are one-time costs. 

815,000 
580,000 
- 168,000 
230,000 
230,000 
286.000 

Prior Year item 
Prior Year item 



A methane gas collection line is in in the capital costs in the amount of 
$320,000. As required by the more collection lines are installed 
to accommodate the new at the Landfill fuels electrical 
generators providing in Murray, which results in 
some revenue for the Landfill. 

The Capital costs also include other purchases in the amount of $74,300 " 

for a steam cleaner, air other miscellaneous items. 

CURRENT MARKET CONDITION AND BACKGROUND: S 
The Salt Lake City/County Solid Wast Management Facility is jointly owned and 
operated by Salt Lake City and Salt e County. The Solid Waste Management 
Facility's operation is based on an  Inter1 cal agreement entered into by Salt Lake City 
and Salt Lake County in 1978 and pdated in 2000. The Interlocal agreemeht f 
establishes a Salt Lake Valley Solid W ste Management Council. The Management 
Council appoints the Director of the Soli 1 Waste Management Facility, who supervises 
and manages the day-to-day activities o the Facility. Information on the facility and 
its programs has  been provided by the A ministration. F I 

The Salt Lake Valley Solid Waste M Council worked with the Facility's 
Director to develop a proposed 2008 operating and capital improvement 
budget for the Facility. The and approved the proposed 
budget and has  forwarded by the City and County 
councils. According to the and the County Council 
must approve a budget for the 1,andfill. , 

As mentiol1ed earlier in this report, the dhahging circumstances ir: the waste m a r ~ e t  
will dramatically influence the city/cou+ty Landfill waste revenue. On August 30, 
2006, the Landfill signed a contract Container Company for hauling 
waste from the Transfer Station to of 2007, the estimated remainiilg 
life of the Landfill is 49 years, level of waste with a 2% growth 
factor. 
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