
M E M O R A N D U M  

DATE: February 9,2007 

TO: City Council Members 

FROM: Russell Weeks 

RE: Westside Railroad Realignment Project: Briefing and Resolution 

CC: Cindy Gust-Jenson, Ed Rutan, Louis Zunguze, Lyn Creswell, DJ Baxter, George 
Shaw, Tim Harpst, Dan MulC, Alison McFarlane, Rusty Vetter, Gary Mumford, 
Jennifer Bruno, Janice Jardine 

This memorandum pertains to issues involving a proposed resolution to authorize 
Mayor Ross C. Anderson to execute an agreement between the City and Union Pacific 
Railroad for the Westside Railroad Realignment Project. The project involves 
straightening the Grant Tower railroad track curve and other projects including removing 
railroad tracks near 900 South Street and on Folsom Street and creating a quiet zone 
where train whistles will not have to sound at railroad crossings. 

The City Council is scheduled February 13 to hear a briefing from the 
Administration about the proposed agreement, and consider the resolution during the 
formal part of the February 13 meeting. 

The proposed resolution is the second of three agreements involving the 
Westside Railroad Realignment Project. The City Council adopted a motion on January 9 
to authorize Mayor Anderson to sign an agreement between the City and Salt Lake 
County in which the County transferred up to $3.5 million in hnds to help reconfigure 
the railroad lines. The third agreement will be one between the City and the Utah 
Department of Transportation. That agency also is negotiating a separate agreement 
between itself and Union Pacific. 

Adopt the proposed resolution. 
Do not adopt the proposed resolution. 

I move that the City Council adopt the resolution authorizing the approval of the 
agreement between Salt Lake City and Union Pacific Railroad regarding 
reconfiguration of track through Grant Tower. 
I move that the City Council consider the next item on the agenda. 



The proposed agreement is similar to and a companion of a 2004 agreement 
between Salt Lake City and Union Pacific Railroad. 
The agreement assigns the responsibilities of the City and Union Pacific for work 
on the project. 
The agreement would cap a Salt Lake City financial obligation at $674,000. The 
obligation would be triggered only if federal funds for the project fall short of 
estimates. 
The Agreement would require the City to initiate permanent closure of 100 South 
Street near 700 West Street and 700 South Street near 600 West Street. The City 
Council already has approved the permanent closure of 100 South Street near 700 
West Street. 
The agreement would give the City an option to buy from Union Pacific a parcel 
that may be needed for a trade to secure another land parcel owned by Rocky 
Mountain Power. 
The agreement specifies Union Pacific's transfer to Salt Lake City "all land 
associated with the 900 South and Folsom Street track corridors." However, City 
improvements to those corridors are not part of funds to straighten railroad 
tracks. Corridor improvements would be subject to the future availability of 
funds. 

ISSUES/~UESTIONS FOR CONSIDERATION 

Salt Lake City's share of the proposed project is about $11.2 million. Under the 
proposed agreement, is there any potential that the City's share would increase? 

The proposed agreement between the City and Union Pacific Railroad is part of the 
estimated $50 million project to reconfigure railroad lines owned by Union Pacific. 
Reconfiguring the railroad lines will result in perhaps five major goals: 

1. Straighter tracks would allow Union Pacific Railroad trains to travel through Salt 
Lake City faster, eliminating what some consider an operational bottleneck for 
the railroad. 

2. Eliminating the bottleneck would eliminate the need to operate trains on what is 
known as the 900 South rail line. The line was activated in early 2002. Union 
Pacific already has secured federal permission to abandon the 900 South rail line 
once the Westside Railroad Realignment Project is complete. After the 900 South 
line is abandoned the railroad will remove the tracks and transfer the land in the 
corridor to Salt Lake City. Although a City master plan for the area calls for 
creating a linear park along the corridor, no funds are available currently for 
improvements. 

3. Faster trains also require a series of connected safety projects at intersections. 
The safety projects ultimately will result in a "quiet zone" throughout much of 
the City in which trains no longer will be required to blow their horns at the 
intersections. 



4. Reconfiguring the rail lines may result in the Utah Transit Authority 
reconfiguring its planned commuter rail line in a way that protects existing 
development in the Gateway area. 

5. Union Pacific's tracks going west from the city will be consolidated into a single 
alignment, thereby leaving a corridor in the Euclid neighborhood where the flow 
of City Creek could be brought to the surface, and a linear park created. As with 
the 900 South rail corridor, bringing City Creek to the surface and creating a 
linear park depends on the future availability of funds. 

The following is a rough breakdown of the estimated $50 million project: 

$5 million - Federal appropriation to Salt Lake City and Union Pacific through 
the SAFETEA-LU transportation spending bill 
$15 million - UTA contribution for work that must also be completed to 
accommodate commuter rail 
$15 million - Union Pacific's agreed contribution 
$1 1.2 million - City share 
$3.5 million - Utah Legislature authorized use of the transportation sales tax 
collected by Salt Lake County (one-time allowance). 

Salt Lake City already has spent about $4.4 million for the project. The remaining $6.8 
million of the City's $1 1.2 million commitment will be financed through issuing bonds later in 
2007 and from $1.2 million in previously-allocated RDA funds. The bonds will be paid off 
through about $2.5 million in payments from the City general fund and $3.1 million in payments 
by the Salt Lake City Redevelopment Agency. 

Bonds for the railroad project will be part of a roughly $30 million bond issue that 
includes $21.6 million for a new fleet facility; the $5.6 million for the railroad project; $300,000 
for controlling erosion on the 900 South and Folsom Street rail corridors; and $2.81 million for 
extending light rail tracks from the Intermodal Hub at 200 South 600 West Street to the Arena 
Station at 400 West South Temple. 

In January, the City Council adopted a resolution authorizing Mayor Ross C. Anderson to 
execute an interlocal agreement with Salt Lake County to allow the County to release $3.5 
million in one-time County transportation sales tax revenue for the realignment project. The Salt 
Lake County Council had approved the agreement before the City Council's action. 

The City's total contribution appears to remain the same with two caveats. First, it 
appears that the Utah Department of Transportation has some concern that actual federal funds 
for the project may fall short of the original estimates. The proposed agreement would require the 
City to pay up to $674,000 if there is a shortfall in federal receipts. Union Pacific would pay for 
any shortfall above that number. Second, it appears that in Section No. 4 of the proposed 
agreement would allow the City or the Salt Lake City Redevelopment Agency to buy a parcel of 
land for $500,000. The parcel could be used in a land trade involving another parcel. It should be 
noted that the $3.5 million allocation from Salt Lake County will cover a cash contribution to 
Union Pacific and land acquisition. The Administration believes the existing $1 1.2 million plus 
Salt Lake County's contribution will be adequate to cover all land acquisition costs, including the 
Union Pacific parcel. 
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