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M E M O R A N D U M  

DATE: December 29, 2006 

TO: City Council Members 

FROM: Sylvia Richards, Policy Analyst 

RE: IMS Audit – Response from the Administration 

 
 
On October 3, 2006, the Council received a presentation from the Matrix Consulting 
Group regarding the Final Report of the IMS (Information Management Systems) 
Division’s Management and Performance Audit.   
 
In the attached response, the IMS Division indicates agreement with all of the proposed 
recommendations, and reports that some of the audit recommendations have already 
been implemented, including the reorganization of the IMS Division.  The 
Administration has requested an opportunity to discuss the audit results with the City 
Council.  As indicated in the final audit report, some recommendations may require 
additional funding.  Attached is a copy of the Final Report. 
 
The following is a brief synopsis of the major recommendations:  
 
6.1.1 Consolidate all IT functions within the IMS Division – The auditor 
recommended that the IT functions currently housed within other departments (ie: the 
Airport and Fire Departments) should be consolidated within the IMS Division to more 
effectively coordinate and plan for technology, and to avoid the potential for duplication 
of services. 
  

The Administration indicates that personnel, (1 FTE from the Fire Department and 1 FTE 
from the Community Development Department) are already housed under the IMS 
Division; however, their salaries and benefits are funded by the Fire Department and 
Community Development Department budgets rather than by Management Services 
(IMS).  The IMS Division will propose that this be changed during the annual budget 
process.  The Administration further indicates it will address the recommended transfer 
of the Airport IT staff in a separate briefing during the FY 2007-08 budget process. 
 
6.1.2 Reorganize IMS – The auditor recommended the consolidation of the 
Communication Team into a new Infrastructure Team; the consolidation of Software 
Engineering and Technology Consulting into one unit and the addition of one executive 
manager to oversee these teams; and the creation of a new Policy and Research unit 
staffed by one senior staff member.  (The auditor suggests that the estimated cost of the two 
new positions is approximately $215,000 in salary and benefits.) 
 
 



 

 2

The Administration indicates that it has moved forward with the reorganization of the 
IMS Division, and would like to discuss these changes with the Council during the 
briefing.  Please refer to the attached organizational charts.  IMS Administration 
indicates that they plan to discuss the two new positions recommended by the audit 
during the upcoming FY 2007-2008 annual budget process.   
 
6.2 Establish a Systems Steering Committee – The auditor recommended the re-
establishment of an IT Steering Committee composed of representatives from key City 
departments, with the task of facilitating a long-term, cross departmental approach to 
systems integration and cost effective solutions to the City’s IT needs.  The audit also 
recommends that the IMS Division should develop a strategic plan for IT systems and 
technologies. 
 

According to the Administration, IMS plans to create a steering committee to review 
new major software development and/or purchases, strategic plans and service level 
agreements.  They plan to hold the first steering committee meeting during the first 
quarter of 2007. 
 
6.3.2 Improve data security and availability - The Auditor recommended that the 
Division take additional steps to improve data security.  (The auditor suggests that costs 
will vary based on the technology utilized.) 
 

The Administration indicates that the Division has completed the specific 
recommendations and will continue to incorporate additional security measures and 
precautions. 
 
6.4.3 Develop requirements for continuing education for staff members – The 
recommendation from the Auditor includes the development of requirements for IMS 
staff members’ continuing education.  (Target: 24 hours per staff member per year.) 
 

As indicated by the Administration, the Division has met the recommended target for 
2006.  IMS indicated that the Division will continue to meet this target on an annual 
basis. 
 
6.5.1 Streamline content management process for the City’s website – The audit 
results suggest that IMS should streamline the content management process currently 
used to update the City website. 
 

IMS indicates this is a large, ongoing project, and that they plan to make significant 
progress by December of 2007. 
 
6.5.2 Establish a committee for Voice Over Internet Protocol (VOIP) – The audit 
indicates that in order to continue to pursue enhancements to the communications 
infrastructure (including VOIP), the City should establish a committee, spearheaded by 
IMS, to evaluate the feasibility of implementing Voice Over IP technology. 
 

IMS indicates that the committee has been formed and is making significant progress, 
and that the first major installation of Voice Over IP is planned for the new Fleet/Public 
Services Building.  The Council may wish to ask whether the Administration has considered 
installing the VOIP technology in the more immediate future as a test in other divisions or 
departments to determine any cost savings. 
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6.6.1 Formalize approach to customer service.  The audit suggests the development of 
customer service level agreements which balance the needs of the departments with 
those of IMS. 
 

According to the Administration, the intent is to have the Steering Committee review 
service level agreements and make recommendations as to how to approach these 
agreements with the departments. 
 
6.8 Evaluate core business applications to ensure appropriate levels of integration, 
eliminate duplication and enhance management information.  The audit suggests that 
while the Division has developed a number of ‘best of breed’ applications to support he 
departments, there is some duplication among City systems. 
 

The Division indicates it has been working on this project for over one year, and that 
due to changing technology, it will be an ongoing project.  IMS has also indicated that 
using the Steering Committee, it plans to make significant progress by December of 
2007. 
 
6.11 Formalize approach to software replacement and life cycle analysis – The 
auditor suggested that IMS formalize its approach to software replacement and lifecycle 
analysis. 
 

According to the Administration, this issue will be addressed by the Steering Committee 
and tied to the City’s Five Year Business Plan. 
 
6.12 Cost Allocation for Software Engineering – IMS does not directly charge 
departments for the cost of developing in-house software.  Departments pay only if off-
the-shelf software packages are purchased, which creates incentives for in-house software 
development.  The audit recommends charging departments directly for software 
engineering costs to reduce the incentive to create in-house applications. 
 

The Administration indicated that this issue should be addressed by the Steering 
Committee (as recommended by the audit) since it is a software 
development/purchasing issue.  The Council may wish to inquire whether this is a decision 
that should be considered by higher levels of the Administration, given that this is a fairly 
significant issue from a budgetary standpoint. 
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