
 

SALT LAKE CITY COUNCIL MEMORANDUM 
________________________________________________________________________ 

DATE: November 6, 2008 

SUBJECT: Council Project & Priorities Status / Updates 

STAFF REPORT BY: Cindy Gust-Jenson, Executive Director 

 

Since the Council’s last group discussions regarding project priorities, a lot of work has 

been completed and new projects have emerged. The new items have been either 

forwarded by the Administration or proposed by one or more Council Members. With the 

amount of activity, progress and change, we want to take an opportunity to be sure that 

we are being responsive to the Council’s long-term requests and expectations, as well as 

to the pressing short term items that also need to be processed. It will help to synchronize 

with you to make sure we are focusing where necessary.  

 

As we refine our focus areas, the Council should be aware of a number of factors that 

have changed since the initial priorities were established: 

 

1. As of July 1 we have fewer staffing resources.   

a. Two of the full time positions were reduced to part time. 

b. One of the positions in the office has remained vacant for the months 

of July, September and October to allow us to capture budget savings.   

c. With the mid-year budget revisions the position that has been vacant to 

date will remain vacant for the remainder of the year if the Council 

determines that the recommended cut is necessary. 

2. We have previously had access to consulting and audit funds that are no 

longer available.   

a. The cost of the City’s annual financial audit has gone up significantly 

over the years.  This has eaten away at the Council’s flexibility on 

other audits and consulting projects.  The dollar amount that the 

Council needed to move to non-departmental this year was more 

significant that the dollars previously dedicated to the annual financial 

audit.   

b. The Riparian Corridor, Conditional Use and Parking consulting 

projects continued in to this fiscal year.  As such, the very limited 

funds that may have been available for consulting were devoted to 

completing this project.   

c. The above issues effectively eliminate the opportunity for consulting.   

3. We need to work with the Planning Division closely on understanding the 

priorities that they are working on.  Their resources are limited as well, 

and if we can further focus Council requests we may have more success at 

moving issues forward.   

 



Many of the issues that staff has been working on over the past nine months are 

indicative of the Council’s more proactive and comprehensive approach to policy work. 

For example, some of the large issues have included:  

• updates to the conditional use process, 

• riparian overlay corridor,  

• parking requirements,  

• changes related to quality of life issues – including good landlord program, 

amendments to ground transportation regulations, 

• inclusion and fostering of small businesses,  

• emergency & disaster preparation – including several work session 

briefings,  

• early review of revenue numbers – including a clarity during annual budget 

work about the future impact of decisions and recommendations,  

• naming ordinance,  

• overall significant expansion of public notice procedures.  (Please see 

attachment: Communication Outreach Progress Report for more 

information on the expansion of public notice.)   

• Additionally, in response to City Council direction, staff organized the 

Economic Development Night, which was held on October 21, and a follow-

up work session is currently scheduled for November 13.  

 

The primary attachment is a chart listing: a) items that have been established as ‘agreed-

upon’ priorities, plus b) new issues that have come up and are included in staff’s 

workload. A status of each item has also been provided. Items highlighted in gray 

indicate those which will utilize a higher amount of staff time to complete.  It should be 

noted that the list does not provide a comprehensive list of legislative action items nor 

legislative intent statements. It also does not include a full list of all of the transmittals 

that have been advanced by the Administration or that have been identified as potential 

action items in Council-commissioned audits.  

 

Tasks which are considered a ‘basic’ workload are not listed on the prioritized list, but 

have also been satisfied while tackling the prioritized tasks.  “Basic” workload items are 

provided on the attachment marked “Basic Workload”.  

 

The intent of this report is initially to update the Council on the level of activity and the 

projects on which staff has been focused. However, it is anticipated that the Council may 

wish to indicate a preference on priority items – either already included on the list or not.  



Attachment: Basic Workload 

 

1. Constituent issue follow-up, including that which is complicated / pressing / 

requires significant coordination with the Administration.  i.e., constituents who 

are not satisfied with Administrative response, coordination among departments, 

legal concerns, chronic problems.  (Affects analyst, liaisons, scheduling.) 

 

2. Individual Council Member meetings, projects and research that are urgent. 

(Affects analysts, liaisons, scheduling.) 

 

3. Council communication with citizens: 

a. District or special community meetings 

b. Responses to citizens as a result of “Council Comment” e-mails, letters, e-

mails to Council Members,  phone calls, constituent drop-ins, follow-up 

from community meetings. 

c. Regular District Meetings 

d. Special Community Meetings 

e. Large newsletters, Public Utility inserts, Single-sheet mailers, post cards, 

etc. 

f. Web announcements 

g. Press releases 

h. Web pages 

i. Group e-mail informational mailings 

j. Mass mailings (25 or more), letters, post cards or e-mailings to individuals 

or groups 

k. Create mailing databases and databases consisting of individuals from 

petitions or meetings  

 

4. Subcommittee meetings and follow-up work. 

 

5. Attendance at other meetings on issues to which staff members are assigned 

and/or as constituent liaison 

 

6. Staff Reports on issues, including those with have a definite time line but where 

new information becomes available, or significant concerns are raised by City 

Council Members or the general public (hearing date has been set, Council desires 

quick action, significant public interest generates telephone calls, letters and e-

mail expressing opinions and requesting information, etc.).  (Affects analyst, other 

staff) 

 

7. Front Office interface with public and processing of information delivered to the 

office – daily mail, transmitted agenda paperwork, phone calls, visitors, regular 

and council meeting preparations, scheduling, accounts payable. 

 



8. Council Meeting Agenda and related packet preparation – tracking agenda items, 

draft and final agenda preparation, copies, scanning, compiling hard copy packets, 

posting e-packet to the web, and posting e-packets for Council Members.  

 

9. Unanticipated special events with short turn-around time. i.e., fact finding 

meetings, tours, pressing issues, significant television broadcasts, and media 

coverage.  (affects all staff) 

 

10. Pressing issues, problems, projects with time line outside of the Council’s 

control.  (affects all staff) 

a. Pressing public policy / political situations.  i.e., COG, Legislature, 

Administration, Council or community generated issues, issues for which 

new public information becomes available that necessitates additional 

consideration and public communication. 

b. Requests for expedited agenda times (to meet state or federal 

requirements, in order for construction to proceed, due to long 

Administrative processing time, to correct errors, to address timely 

community or legislative issues, to consider or reconsider based upon new 

information, etc.) 

c. Changes to ordinances (requested by City Attorney, Bond Counsel, 

Administration, Council) after packets have been distributed. 

 

11. Audit / study coordination and management, where audit or study has been 

approved by full Council.  (Request for Proposal writing, development of scope, 

coordination with Purchasing Division, responses to potential bidders, selection 

process, study management, etc.) 

 

12. Analysis and report-writing for agenda issues that do not have a deadline and 

about which Council Members have not expressed significant interest. 

 

13. Follow-up, research and staff work on policy issues from budget for next budget.  

(This must move up in priority in the months of January, February, March and 

April if the staff has not had the opportunity to complete the work in July – 

December due to other priorities.) 

 

14. Research and staff work on Council initiatives identified at annual retreat. (mostly 

included on the prioritized list) 

 

15. Research on ideas raised by individual Council Members; Legislative Action 

preparation where it is necessary to hold meetings and conduct research. 

 

16. Election year transition, including Induction ceremony (affects a majority of staff 

for four months). 

 

17. Involvement with Utah League of Cities and Towns beyond basic. 

 



Attachment: Communication Outreach Progress Report 

 

Communication Outreach Progress Report  

from Council Staff 
 

� Council staff collaborated with the City Recorder’s Office and Deseret News 
staff to revise the language used in City Council Public Hearing notices for the 

purpose of enhancing the chances the public will more visibly identify a City 
Council Public Hearing notice. 

 
� Expanded the ease of signing up to receive City Council agendas and periodic 

updates sent by Council Members. 

 
� Currently, City Council liaisons assist four Council Members in sending out a 

“periodic” update to constituents on district and/or city-wide issues and 
provide information that may be of interest to their constituents through the 
City’s listserv. (This tool is available to all Council Members.) 

 
� Council staff collaborated to develop rules of decorum in the Council 

Chambers and an information sheet for the public to know how to submit 
comments to the City Council during a public hearing or during public 
comment – information sheets are available at the Chamber door for the 

public attending public hearings; the contact options are included with 
notices of public meetings. 

 
� Council staff is taking a more proactive approach in taking photos of Council 

Members at community events, district presentations, town meetings, visits 

with international visitors, presentations of ceremonial resolutions, etc.  
Photos are then published on Council Members’ web pages. 

 
� Council staff has been actively taping announcements regarding upcoming 

City Council public hearings for viewers/listeners of SLCTV.  Announcements 
are broadcasted within one week in advance of public hearings.  Audio 
tapings are also published on the Council’s webpage. 

 
� Council staff collaborated with City’s webmaster to enhance/improve each 

City Council Members’ web page. The individual Council web pages are 
continuously updated as needed on a weekly basis with information provided 
by Council Members, such as with Council Members’ statements/positions, 

updates on issues, etc. This is an ongoing effort. 
 

� Council Members’ business cards that required updating were reprinted and 
distributed to Council Members. 
 



Attachment: Communication Outreach Progress Report 

 

� In the past, ordinance proposals were only posted on the City Council’s 
agenda web page; however, city issues that have a high level of interest 

from constituents have been provided on the Council’s front web page; such 
as:   

a) Upcoming public hearings 
b) Shared/Alternative/off-Street parking ordinance, Riparian  
  Corridor overlay district, conditional use etc. 

 
� Public has been provided expanded opportunities to submit comments to the 

City Council on any given city issue – Council staff collaborated with City’s 
webmaster to design an electronic public comment form that can be accessed 
through the City Council’s website that automatically files individual 

comments according to issue into a database.  On controversial issues, 
Council staff provides the City Council with a spreadsheet showing a 

compilation of comments with the intent to reduce the number of emails 
received in Council Members’ inboxes, while still providing a comprehensive 
list of public comment.  

 
� On a quarterly basis, Council staff is actively working with vendor who 

designs and publishes the SLC News to provide Salt Lake City residents with 
information on upcoming issues that will be discussed by the City Council. 

 
� All City Council meetings are regularly being taped for SLCTV and all tapings 

are available via the internet. 

 
� All Council Meeting paperwork is available on the internet and is linked to the 

agenda topic. Paperwork is bookmarked according to source of information 
for ease of use.  

 

� Council staff works with members of the public who do not have computer 
access to provide copies of requested materials free of charge. DVDs or audio 

disks of Council Meetings are also made available upon request. 
 

� Council staff works together to identify interested parties on specific issues 

and provides written notification on upcoming briefing and action items. This 
effort has been expanded ten-fold in recent months. 

 
� Continuous efforts will be made to expand notification by building an email 

distribution list to invite the public to attend Council meetings.  For example, 

an extensive email distribution list was compiled to notify board and 
commission members, Downtown Alliance, Chamber officials, Community 

Council Chairs, and other interested parties to attend the downtown 
economic fact finding meeting.   
 

� Council staff plans to work with the Mayor’s Office to see if information about 
Council public hearings can be included as part of their community council 

mailings. 
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