
 

 

SALT LAKE CITY COUNCIL STAFF REPORT 
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CC: David Everitt, Jeff Niermeyer, Tom Ward, Jim Lewis, Gordon 
Hoskins, Gina Chamness, Randy Hillier 

 
 

The Department of Public Utilities has prepared a budget for the Council’s review, which 
includes a combined Operating Expenses and Capital Outlay budget of $108,358,748 for the 
water, sewer and storm water funds. It was originally planned that a proposal would 
accompany the annual budget to restructure the water rates. However, the Department will 
continue to finalize and research the impact of possible changes, and a recommendation will 
be submitted over the next  year.  

Public Utilities Department 2009-10 
Water, Sewer, Storm Water Budgets 

  Amended Proposed     
  2008-09 2009-10 Difference % Change 
Revenue & other sources         
Services Revenue  $  71,977,000   $  71,802,000   $  (175,000) -0.2%
Interest Income        1,000,000           770,000       (230,000) -23.0%
Impact Fees        1,050,000         1,050,000                -    0.0%
Use of cash reserves      27,666,341       30,136,298     2,469,957  8.9%
Other Various Revenue 
Sources        4,541,000         4,600,450         59,450  1.3%

Total revenue & other 
sources  $106,234,341   $108,358,748   $2,124,407  2.0%

          
Expenses         
Salaries, wages & benefits  $  24,896,265   $  24,855,469   $    (40,796) -0.2%
Materials & supplies        3,741,080         4,036,505        295,425  7.9%
Charges for services      29,311,696       29,922,214        610,518  2.1%

  Total operating expenses  $  57,949,041   $  58,814,188   $   865,147  1.5%
Capital improvement      35,686,900       39,756,160     4,069,260  11.4%
Vehicles & equipment        6,471,400         4,494,400    (1,977,000) -30.5%
Debt Services        6,127,000         5,294,000       (833,000) -13.6%
Total Operating Expenses & 

Capital Outlay  $106,234,341   $108,358,748   $2,124,407  2.0%
 

KEY ISSUES 
• No Rate Increase – None of the budgets for these three funds propose a service rate 

increase, although they were anticipated in the water and storm water funds. Due to 
the current economic condition, and the impact to residents and rate payers, 
including the General Fund, the Administration has elected not to pursue any rate 
increases this year. Rate increases will be, however, expected in coming years.  

• Capital Improvement Budget - Despite the proposal to avoid rate increases for this 
fiscal year, the three budgets all include capital improvements projects totaling 
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$39,756,160, which is an increase over last year of more than $4 million. According to 
the information provided by the Administration, there were some projects delayed - 
namely within the water fund - but overall, funding was maintained with the hopes of 
having a positive impact on the economy. It is anticipated that projects in coming 
years will require bond issuance in fiscal years 2012-13 and 2013-14. 

• Future Fiscal Impacts – Each of the funds rely heavily on the use of reserve funds to 
maintain the capital programs. This practice, even with modest rate increases, 
contributes to a shortfall in future years where needed capital improvements outpace 
revenues and cash-on-hand. This will be addressed during the department’s 
presentation.  

• No salary increases - In order to hold expenses within the existing budgets, there are 
no proposed salary increases for employees. However, insurance costs did increase 9% 
across all three funds.  In addition, the Department is proposing a cut of 3 FTEs 
between the water and sewer funds.  

 

QUESTIONS FOR CONSIDERATION 
1. The Council may wish to discuss the decision to delay rate increases across the three 

funds. A delay this year may result in higher rate increases in the future. For 
consideration, the Council could request some examples of the impact to customers if 
a rate increase were implemented this year.  

2. The Council may wish to discuss how funds would be used if rate increases were 
imposed in the coming fiscal year.  

 
For a more detailed view of each fund’s budget, please see the following pages.  
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WATER UTILITY BUDGET, 2009-10 
The operating budget for the Water Enterprise Fund for fiscal year 2008-09 is proposed to be 
$43,463,179, which is an increase of $957,091, or 2.3%.   
 

WATER FUND 
PROPOSED BUDGET 

Amended PROPOSED   
2008-09 2009-10 Difference 

Percent 
Change 

Revenue & other sources         
Charges for services  $     50,232,000  $     50,057,000          (175,000) -0.3%

Interest income             450,000             370,000            (80,000) -17.8%
Inter-fund charges           2,308,000           2,389,450             81,450  3.5%

Sale of used equipment               50,000               50,000                    -  0.0%
Impact fees             500,000             500,000                    -  0.0%

Grants and Other related 
revenues 

            905,000             905,000                    -  0.0%

Bond proceeds                      -                       -                     -  
Use of cash reserves         18,166,388         16,320,189   

(1,846,199) 
-10.2%

Total revenue & other 
sources 

 $     72,611,388  $     70,591,639   
(2,019,749) 

-2.8%

Expenses      
Salaries, wages & benefits  $     16,321,254  $     16,313,790              (7,464) 0.0%

Materials & supplies           2,323,370           2,702,495           379,125  16.3%
Charges for services         23,861,464         24,446,894           585,430  2.5%

  Total operating 
expenses 

 $     42,506,088  $     43,463,179           957,091  2.3%

Capital improvement         23,116,900         22,376,160          (740,740) -3.2%
Vehicles & equipment           3,396,400           1,993,300   

(1,403,100) 
-41.3%

Debt Service           3,592,000           2,759,000          (833,000) -23.2%
Total Operating Expenses 

& Capital Outlay 
 $     72,611,388  $     70,591,639   

(2,019,749) 
-2.8%

 
The key points reflected in the proposed budgets for the Water Fund include: 
Revenue Items: 
• Water Rate Revenue (decrease of $175,000) – Although there are no proposed changes 

to the rates or rate structure, there is a possible decrease of rate revenue due to the 
likely approval of the Green Ditch contract. (The Council may recall a February 
briefing regarding a grant application for the Big Cottonwood Tanner / Green Ditch 
conservation and fire flow projects. The contract changes result in switching the 
irrigation water from an open canal delivery system, to water lines, and a voucher 
system. This may result in reduced revenue.)  

• Use of Reserve Funds – $16,320,189 of reserve funds will be used toward capital 
projects this year. This is a decrease of $1,846,199 from last year. The cash balance 
after use of these reserve funds will be $8,667,703, which is the lowest in several 
years.  
Normally, the department uses rate increases to fund a healthy portion of the planned 
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capital projects. Without a rate increase this year, reserves will cover 73% of the $22 
million in capital improvements projects. 

• Other Revenue Items – Other minor changes in revenue items include the anticipated 
decrease in interest revenue due to lower interest rates and lower cash balances. Also, 
reimbursements from the sewer and storm water funds for bill processing and 
customer services.  

Operating Expense Items: 
• Purchase of Water from Metropolitan Water District – The largest increase to 

operating expenses is due to the purchase price for water from the Metropolitan Water 
District. For the proposed fiscal year, the rate per acre foot will increase to $213, 
which is a $13 increase per acre foot over last year and results in an increase to the 
budget of $624,000. This will allow the Department to purchase 48,000 acre feet of 
water, which is keeping with the average over the past several years. The Department 
anticipates purchasing an average of 48,000 acre feet over the next several years, and 
in 2010 that amount may increase. The MWD has raised the rates for the past several 
years and anticipates rate increases in the coming years as well.  

Year 
Historical Rate  
(per acre foot) 

Future 
Planned 
Rates 

2004-05 $150  

2005-06 $163  

2006-07 $175  

2007-08 $188  

2008-09 $200     

2009-10  $213   (6.5%) 

2010-11  $219   (3%) 

2011-12  $226   (3%) 

 

• Annual assessments for the Metropolitan Water District Capital Improvements – In 
addition to the purchase of water, the department pays a $7 million assessment for 
Metropolitan Water District capital improvements. These payments continue in 2009-
10, and will continue for the next 24 years. Sandy City is also making assessment 
payments to the Metropolitan Water District for their share of project costs.   

The Metropolitan Water District budget is set by the Metro Water District Board.  The 
Council will have the opportunity to review the budget and give feedback, but does 
not approve the budget.   

• Personal Services – overall decrease of $7,464 
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• Staffing Adjustments (decrease of $133,000) – There are two proposed FTE 
reductions within the water fund through attrition. One position is a Water 
Treatment Plant Assistant Manager and the other is a meter reading position.  In 
addition to these reductions, there were some positions reallocated to the sewer 
and storm water funds.  

• Salary adjustments (no change) – The Department is not proposing a salary 
increase for their employees this year.  The City Council can adjust the salary 
budget following its salary decisions. Most of the Department’s employees (77%) 
are 100 and 200 series employees with pay increases negotiated between the City 
and the American Federation of State County & Municipal Employees Local 1004 
(AFSCME).  

• Insurance & Benefit adjustments (increase of $196,648) – Insurance benefits are 
anticipated to increase citywide. For the Water Fund, an anticipated 9% or 
$196,648 has been budgeted. The department’s employees pay the same share of 
the insurance monthly premiums as general fund employees. In the event that the 
Administration proposes an increase from the 5% that employees currently pay, 
this item may change.  

• Reclassifications (decrease of $71,112) – During the current fiscal year, there were 
some reclassifications for 100 and 200 series employees. This decrease in next 
fiscal year adjusts for the reclassifications made in the current fiscal year.  

• Materials and Supplies (increase of $379,125 or 16%) – The increase is mostly due to 
an increase in treatment plant chemicals of $252,000. The balance of the increase is 
due to various smaller increases in repair materials, lab supplies, postage, forms and 
printing costs, and maintenance supplies. There are various reductions to computer 
supplies and other miscellaneous items.   

• Charges for Services (increase of $585,430 or 2.5%) – Charges for services is budgeted 
to increase by 2.5% largely due to the increase in cost of water from the Metropolitan 
Water District already discussed. The other larger changes include:   

Increase / (Decrease) 
• Utility Costs    $  91,630 
• Professional / Tech Services      86,000 
• Other various          21,800 
• Capitalizing barricade costs   (100,000) 
• Fleet - repair costs*      (65,000) 
• Utah Lake costs       (65,000) 

*There is no decrease in fleet costs related to fuel, because the department did not 
adjust its fuel budget last year when the Administration made last minute 
changes. 

 

Capital Budget  
The following is included in the budget for capital improvements and purchases for fiscal 
year 2009-10. 

• Capital Outlay – Vehicles & Equipment (decrease of $1,403,100 or 41%) - The 
$1,993,300 budgeted for capital purchases represents a significant decrease, but still 
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allows the department to replace the necessary vehicles and make treatment plant 
purchases as needed. For vehicles, some necessary heavy equipment replacements 
will be made, and other vehicles will be replaced with an emphasis on fuel efficiency. 
All in all, about 20 vehicles will be purchased and replaced. There are other decreases 
in treatment plant, pump, and other types of equipment purchases.   

 
• Continuation of the existing capital improvement program – This budget of $22.4 

million is in addition to the assessments for the Metropolitan Water District capital 
improvements.   

 
Proposed Capital Improvement Program  

Water Fund 
   2009-10  
Replacement of water lines and hydrants  $13,561,160  
Land Purchases (watershed purchases)  $  1,000,000  
Reservoirs  $  1,350,000  
Service Line Replacement & new 
connection 

 $  2,200,000  

Treatment Plants  $     755,000  
Pumping Plant Upgrades  $     740,000  
Maintenance Buildings  $     140,000  
Water meter replacement  $     500,000  
Meter change out program  $     800,000  
Culverts, flumes & bridges  $     300,000  
Landscaping   $     175,000  
Wells  $     825,000  
Water stock purchases  $      30,000  
         Total Capital Improvement Program  $22,376,160  

 

The Department has slightly decreased the budget for Capital Improvement projects by 
$740,740.  

- Waterline replacement program – The Department plans to replace 68,748 linear 
feet of pipe in 2009-10.   The $1.4 million for the Big Cottonwood Tanner and 
Green Ditch fire protection improvement  projects are budgeted with the 
waterline replacements. In the event that the $300,000 in grant funds are 
awarded toward the BCT project, that would free up money for other 
replacements. 

- Water meter replacement program – As water meters age, they begin to 
inaccurately measure water use (under read).  The Department has determined 
that it is cost effective to replace meters that are 15 years old.  During the past 
five years, the Department has replaced 59,000 meters with about 19,000 of 
these being radio reading devices.  Radio-read meters cost about $140 more than 
regular meters and have a battery life of 8 to 10 years.   

- Future Bonding – Some larger projects scheduled for coming years include: $4.7 
million for a new water reservoir, $3 million for pump station upgrades, $2 
million for well rehabilitation, and $300,000 for culverts. It is anticipated that 
bonds would be issued for these projects. 
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QUESTIONS FOR CONSIDERATION 
1. The Council may wish to ask about projects or purchases that will be funded with the 

watershed fee revenue. 
 

 

 

Additional Information 
 

WATER BACKGROUND 

Salt Lake City’s water delivery system to City and County residents depends on a 
complex network of dams, aqueducts, water treatment plants, distribution reservoirs, 
and water mains.  Upkeep and maintenance of older systems and construction of new 
systems is very costly.  The Department of Public Utilities has over 90,000 water service 
connections.  The Department maintains treatment plants, wells, reservoirs, 1,190 miles 
of water mains, and 201 miles of conduit and supply lines.   
 
Reclaimed and secondary water – The Department completed a water efficiency study in 
May 2002, which reviewed public green spaces and analyzed the cost effectiveness of 
implementing secondary water uses.  The Department has hired an engineering 
consultant firm to determine the required water standards for the most likely customers 
and to identify the treatment processes to implement water reuse.  The study will identify 
the capital projects required to implement water reuse.  Pursuant to the City Council’s 
“Legislative Intent” several years ago the Department of Public Utilities is moving forward 
with a wastewater reuse project at the Water Reclamation Plant for irrigation and 
industrial uses. This project will provide treated sewage effluent to over 424 acres of 
green space located near the treatment facility, including parks, golf course and new 
sports complex. This water will be treated and disinfected to meet public contact 
standards. The report noted that there was secondary water available from Utah Lake 
through the Jordan and Salt Lake City Canal on the City’s eastside. The report noted the 
costs of constructing a dual secondary water system in established areas of the city and 
indicated that treating this source of water to remove dissolved salts, solids, odors and 
algae necessary to bring Utah Lake water to a level suitable for sprinkler irrigation was 
not cost effective at this time.  It was recommended that secondary water systems be 
installed in growth areas (Northwest Quadrant).  The most promising secondary water 
project was to reuse wastewater effluent at the City’s Water Reclamation Plant located at 
2300 north, west of I-15. The Department of Public Utilities is moving forward with this 
project. 

 
LEGISLATIVE INTENT STATEMENTS 

The Council did not issue any legislative intent statements last year relating to the 
Water Fund.   

During the briefing on the proposed budget, the Council may wish to identify legislative 
intents relating to the Department of Public Utilities.   

During the briefing, the Council may wish to identify potential programs or functions to 
be added to the Council’s list for future audits.   
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SEWER UTILITY BUDGET, 2009-10 
The operating budget for the Sewer Fund for fiscal year 2009-10 is proposed to be 
$11,525,840 which is an increase of $10,988 or 0.1% over fiscal year 2008-09.  The 
capital budget, including debt service, is proposed to be $17,424,100.   
 

SEWER FUND 
PROPOSED BUDGET 

Amended PROPOSED   
2008-09 2009-10 Difference 

Percent  
Change 

Revenue & other sources         
Sewer service fees  $   16,500,000  $   16,500,000  $                 -  0.0% 
Interest income           400,000           250,000           (150,000) -37.5% 
Permits             85,000             85,000                    -  0.0% 
Impact fees           350,000           350,000                    -  0.0% 
Other           667,000           645,000             (22,000) -3.3% 
Use of cash reserves        6,556,852      11,119,940         4,563,088  69.6% 

Total revenue & other 
sources 

 $   24,558,852  $   28,949,940  $ 4,391,088  17.9% 

Expenses       
Salaries, wages & benefits  $    6,849,872  $    6,764,583  $    (85,289) -1.2% 
Materials & supplies        1,306,010        1,221,310             (84,700) -6.5% 
Charges for services        3,358,970        3,539,947            180,977  5.4% 

Total Operating Expenses  $   11,514,852  $   11,525,840  $     10,988  0.1% 
Capital improvement        8,662,000      13,090,000         4,428,000  51.1% 
Vehicles & equipment        2,447,000        2,399,100             (47,900) -2.0% 
Debt Services        1,935,000        1,935,000                    -  0.0% 

Total Operating Expenses 
& Capital Outlay 

 $   24,558,852  $   28,949,940  $ 4,391,088  17.9% 

 
The key points reflected in the proposed budgets for the Sewer Fund include: 
Revenue Items: 
• No Rate Increase – There are no proposed rate increases for this fiscal year.  The 

Department is not anticipating a rate increase until 2011-12, which will be tied to 
treatment plant projects.   
Rate revenue is based on the water usage during winter months, since that is 
generally the usage attributable to showers, dishwashers, etc. (which constitutes 
waste water). Therefore, these revenues are generally tied to the rate of users’ 
conservation.  

• Interest Income (decrease $150,000) – adjustment to due to lower interest rates and 
the lower cash balances.  

• Use of Reserve Funds - $11,119,940 in reserve funds will be used toward capital 
projects, which is an increase of 69% or $4,563,088 over last year. 

Operating Expense Items: 
• Personal Services – overall decrease of $85,289 
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• Staffing Adjustments ($50,112 decrease) – There is a proposed cut of 1 FTE, a 
waste water maintenance supervisor at the Reclamation Plant. This will be 
achieved through attrition. There is also a reallocation of some functions from the 
water fund.  

• Salary adjustments – There is no proposed salary increase for department 
employees.   The City Council can adjust the salary budget for the Sewer Fund 
following its salary decisions.  Most of the Department’s employees (77%) are 100 
and 200 series employees with pay increases negotiated between the City and the 
American Federation of State County & Municipal Employees Local 1004 
(AFSCME).  

• Insurance & Benefit Adjustments – The Department is budgeting for an increase of 
9% to insurance benefits and taxes of $79,404. As with the other funds, the 
department’s employees pay the same share of the insurance monthly premiums 
as general fund employees. In the event that the Administration proposes an 
increase from the 5% that employees currently pay, this item may change. 

• Reclassifications (decrease of $114,581) – During the current fiscal year, there 
were some reclassifications for 100 and 200 series employees.  This decrease in 
next fiscal year adjusts for the reclassifications made in the current fiscal year.  

• Materials and Supplies (overall decrease of $84,700) – There is an anticipated 
decrease in sewer chemicals, building supplies, small tools, plus other miscellaneous 
reductions.  

• Charges for Services (overall increase of $180,977) – This increase is largely due to 
$160,000 for an audit of the sewer billing charges.  

Capital Budget  
The proposed budget reflects a total capital budget of $17,424,100 for capital 
improvement projects, vehicle & equipment purchases, and debt service.  

• Capital Improvement Projects (increase of $4.4 million)  

Proposed Capital Improvement Program  
Sewer Fund 

   2009-10  
Collection Lines  $  7,165,000  
Treatment Plant  $  5,260,000  
Maintenance & repair shops  $     615,000  
Landscaping  $             -    
Lift Stations  $      50,000  
         Total Capital Improvement Program  $13,090,000  

 

• The upgrades to the Reclamation Plant continue, including $4 million for 
replacement of a digester roof, bafflers for the secondary clarifier, plus other 
equipment. 



10 

• More significant plans will likely require a bond issue in 2012-13. The projects 
will include a new primary clarifier, alternative disinfection, and a mechanical 
dewatering system.  

• Last year, the Department began a “Sewer Master Plan Study”. This year is the 
second year of the study. The budget includes $400,000 for this second year, 
and the study will focus on major trunk lines in the City, with a continued 
emphasis on the Northwest Quadrant of the City. The study will look at growth 
and changes citywide for future planning purposes.  

• Last year, the Department had planned a more major renovation of the 
Maintenance & Repair Shop. The work was delayed until this year for energy 
reviews, and this year’s budget includes the project for $615,000 for the 
heating and air conditioning in the lab, a new security system, and a new roof.  

• Vehicle & Equipment Purchases ($47,900 decrease) – The $2,399,100 budget for 
capital outlay will include $979,000 in heavy machinery and field maintenance 
equipment, $623,100 in non-motive equipment such as pipeline profiler equipment, 
$550,000 in treatment plant equipment, $172,000 in vehicle purchases, and other 
miscellaneous items. 

QUESTIONS FOR CONSIDERATION 

1. The Council may wish to ask for more information about the planned upgrades to 
the sewer treatment plant, and how the current upgrades fit together with future 
bond projects.  

 
 

Additional Information 
SEWER FUND BACKGROUND 
The Department of Public Utilities has over 49,340 sewer connections.  The Sewer Fund 
maintains 641 miles of sanitary sewer pipe and connection lines.  The reclamation plant 
treats an average of 35,000,000 gallons of sanitary sewer per day.  Maintaining the sewer 
lines and operating the lift stations and reclamation plant is accomplished with 99.9 
employees.  Effective January 1, 2001, sewer fees are based on discharge strength as well 
as volume.  Approximately 2,500 of the 49,340 accounts are charged an additional fee 
because they discharge sewage with strengths greater than domestic or residential sewer 
flows.  This change sets rates so that residential customers or commercial customers 
with domestic discharges do not subsidize customers with greater than domestic 
strength discharges.  This rate structure encourages businesses to reduce discharge 
strengths.   
 
LEGISLATIVE INTENT STATEMENTS 

No legislative intent statements are outstanding for the Sewer Fund.   
 
During the briefing on the proposed budget, the Council may wish to identify legislative 
intents relating to the Department of Management Services.   
 
During the briefing, the Council may wish to identify potential programs or functions to be 
added to the Council’s list for future audits.   
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STORM WATER UTILITY BUDGET, 2009-10 
The operating budget for the Stormwater Fund for fiscal year 2009-10 is proposed to be 
$3,825,169, which is a decrease of $102,932 or 2.62% over fiscal year 2008-09. The 
capital budget, including debt service, is proposed to be $4,992,000.   

STORMWATER FUND 
PROPOSED BUDGET 

  Amended 
2008-09 

Proposed 
2009-10 Difference 

Percent 
Change 

Revenue & other sources       
  Stormwater service fee $5,245,000 $5,245,000 $0  0.00% 
  County Flood Control                     -    
  Interest 150,000 150,000                   -  0.00% 
  Impact fees 200,000 200,000                   -  0.00% 
  Systems constructed by 
developers 

516,000 516,000                   -  0.00% 

  Other revenue 10,000 10,000                   -  0.00% 
  Use of reserves 2,943,101 2,696,169          (246,932) -8.39% 

Total revenue & other 
sources 

$9,064,101 $8,817,169 ($246,932) -2.72% 

Expenses       
  Salaries, wages & benefits $1,725,139 $1,777,096 $51,957  3.01% 
  Materials & supplies 111,700 112,700              1,000  0.90% 
  Charges for services 2,091,262 1,935,373          (155,889) -7.45% 

     Total operating 
expenses 

 $      3,928,101  $      3,825,169  $      (102,932) -2.62% 

  Capital improvement 3,908,000 4,290,000           382,000  9.77% 
  Vehicles & equipment 628,000 102,000          (526,000) -83.76% 
  Debt Service 600,000 600,000                   -  0.00% 

Total Expenses & Capital 
Outlay 

$9,064,101 $8,817,169 ($246,932) -2.72% 

 
The key points reflected in the proposed budget for the Storm Water Fund include: 
Revenue Items: 
• No rate increase – A rate increase is not proposed, but is likely next fiscal year for 3%.  

Salt Lake City has not raised its storm water rate since the program’s start in 1990. 
Next year’s rate increase would support cash reserve levels for capital improvement 
projects.  

• Use of reserves – There is a reduction of $245,932 in the amount of reserve funds 
anticipated to be used toward capital projects.  

 

Operating Expense Items: 
• Personal Services (increase $51,957) – There are no proposed salary increases for 

employees within the storm water fund. However, as with the other utility funds, an 
insurance premium increase of 9% or $20,820 is expected.   The City Council can 
adjust the salary budget following its salary decisions.  Most of the Department’s 
employees (77%) are 100 and 200 series employees with pay increases negotiated 
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between the City and the American Federation of State County & Municipal 
Employees Local 1004 (AFSCME).   

• Charges for Services (decrease of $155,889) –  

• Riparian Corridor Study – 1st Phase Complete (decrease of $175,000) – A large 
portion of the “Charges for Services” budget is for the Riparian Corridor Study. 
$600,000 was budgeted in fiscal year 2008-09, and Phase 1 has been completed 
on Emigration and Red Butte Creeks.   

• This decrease is offset by an increase of $20,000 for water use, and other minor 
changes. 

 
Capital Budget  
The proposed budget reflects a total capital budget of $4,992,000 for capital improvement 
projects, vehicle & equipment purchases, and debt service. This is a decrease of 
$144,000 from last year.  

• Capital Improvement Projects (increase of $382,000)  

The proposed budget reflects a capital improvement budget of $4,290,000 for fiscal 
year 2009-10, which is a 9.7% increase from last year.  
 

Proposed Capital Improvement Program  
Storm Water Fund 

   2009-10  
Collection Lines  $  3,940,000  
Lift Stations  $     100,000  
Land  $     250,000  
         Total Capital Improvement Program $4,290,000  

 
The proposed $4,290,000 budget for capital improvement projects is an increase of 
$382,000 from last year’s amended budget.  
 

• Vehicle & Equipment Purchases ($526,000 decrease) – This year’s proposed capital 
equipment budget anticipates spending $102,000 on one vehicle and one dump truck. 

 
 

Additional Information 
STORM WATER BACKGROUND 
The Department of Public Utilities maintains over 460 miles of stormwater pipe and 
collection lines using 26.3 employees.  It was 1991 when the General Fund transferred 
the entire storm drain system under Public Utilities management.  July 1991 began the 
implementation of a new stormwater fee based on surface area.  Since that time, there 
have been no rate increases; no public tax dollars have been used to help the system.  
Storm water employees also monitor the snow pack water content and manage the storm 
water permit process.   
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LEGISLATIVE INTENT STATEMENTS   
Storm Water Education – It is the intent of the City Council that the Department of 
Public Utilities propose additional education efforts to inform the public about illegal 
dumping in storm drains.  Additional efforts could include, but are not limited to, 
increasing signage in neighborhoods and recommendations to adjust fines. (Adopted 
June 2008) 
 
During the briefing on the proposed budget, the Council may wish to identify legislative 
intents relating to the Stormwater Fund.   
 
During the briefing, the Council may wish to identify potential programs or functions to be 
added to the Council’s list for future audits.   
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2009/2010 RECOMMENDED BUDGET 

Public Utilities 
Review &Approval 

2009-2010 Executive Summary 

@ Department Budget Issues, Objectives and Goals 
With the impact of the economy in the past few months, the Department re- 
examined its needs and future strategy as the budget both affects the rate payers 
and general City Government. This proposed budget has been prepared to have 
as little an impact on the public and general City Government as possible. 
Managers were asked to provide a budget that will continue to give a top quality 
product and service but with an eye to cost cutting measures and value added 
principles. 
Highlights of the current budget proposal include: 

Delay rate increases to Water, Sewer and Stormwater because of 
economic sensitivity. 

Eliminate three full time positions through attrition. 

Cost of buying Metropolitan's water increases $624,000. 

$~OO,OOO Continuation of Sewer Master Plan capacity study. 

$300,000 Continuation of Riparian Corridor Study. 

Fire protection upgrade of pipe size and system pressure for $8 million. 

Maintain replacement level of capital program for all funds. 
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2009 Rates not Changing. 
The Department has decided to delay changing rates this year to avoid impacting 
customers that are already feeling the pinch of a struggling economy. Although 
rate changes are planned in the next few years to help keep the utility financially 
healthy, the increases are designed to maintain a strong capital improvement 
program and to provide uninterrupted service. Bond issues will be needed in the 
near future to handle some of the very large capital improvements that can be 
funded in no other way. Increased rates will be required to pay the additional 
debt financing anticipated in the future years. 

Possible Rate Increases for Future Years. 
Proposed future rates could be as follows: 

Reduced Three Full-time Employee Position. 
This staff reduction will save the Department $211,000. The reduction will 
consist of two water positions, a meter reader, an assistant water plant manager 
and one Sewer position, a waste water maintenance supervisor. 

Future Planned Rate Increases 

Metropollitan Water District. 
Based upon a previously approved rate structure, the wholesale price of water 
from Metropolitan will increase 6.5% next year. Public Utilities will pay for 
treated water at a rate of $213 per Acre Foot (AF) up from $200 this year. 
Metropolitan water is expected to cost an additional $624,000 in 09-10. 

The Metro approved rate structure for the next five years is: 
2010-11 $219 af 3% 2012-13 $233 af 3% 
2011-12 $226 af 3% 2013-14 $240 af 3% 
2014-15 $247af 3% 

Fiscal Year 
2010/11 

2011/12 

2012/13 

2013114 

Sewer Master Plan Study Continues. 
The Sewer Collection System Master Plan will cost about $~OO,OOO in M 09/10 
and will be completed in late fall 2009. The study will provide the Department a 
condition assessment strategy and asset management plan to repair or replace 
damaged mains and improve existing capacity of the pipes to handle the expected 
growth in Salt Lake City. 

. Water 

7% 
7% 
8% 
8% 

Sewer 
0% 

4% 
4% 
4% 

Stormwater 

3% 
3% 
3% 
3% 
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Stormwater Riparian Corridor study. 
This study was started in the 2008-09 budget but is expected to conclude in the 
2009-10 budget. The expected budget this year will be about $~OO,OOO for EY 
09/10 phase. Recommended improvements and the financial impact of this 
study are still too early to predict. 

Fire Protection Improvements. 
Public Utilities and Green Ditch Irrigation are negotiating an agreement that will 
be similar to the Big Cottonwood Tanner Ditch Irrigation Company. This would 
resolve water right disputes and fire protection issues to improve public safety 
and water service for this part of the City's water service area. The Water Utility 
has budgeted $8 million ($4 million for the Tanner Project and $4 million for 
Green Ditch) to replace water lines that will increase water volume and pressure 
by replacing small size waterlines in the affected service area. This settlement 
will resolve water rights and provide an allocation of unbilled water to Green 
Ditch shareholders. 

Maintain Strong Capital Improvement Program in all Fund. 
The goal of the Department is to replace the following lengths of deteriorated 
pipe: ,. 

Water- 68,748 linear feet of pipe 
Sewer- 20,387 linear feet of pipe 
Storm- 11,900 linear feet of pipe 

The Salt Lake City water distribution system (WDS) is very large (1,190 miles of 
12" or smaller distribution lines plus 201 miles of large transmission mains for a 
total footage of 1,391 miles of pipe in 2008) and complicated (over fifty pressure 
zones). The service area covers the Salt Lake City corporate boundaries as well as 
the east side of the Salt Lake valley all the way to the mouth of Little Cottonwood 
Creek. Figure 1 shows an aging system with corrosion and other factors that 
affect the competency of the water pipes. There is a continual need to repair and 
replace bad pipe segments to maintain service and reduce emergency break 
repair costs and impacts to the public. Figure 2 shows that go miles of water 
main were replaced in the last ten years. 

Cumulative Waterline Footage 
100 Years = Pipe Life 

1.600 W A T E R  LINE R E P L A C E M E N T  HISTORY 
1.400 
1.200 90.000 

, 1.000 + 80.000 
a 70.000 g 60.000 

50.000 

400 $ 40.000 

ZOO 
, 30,OW 

3 tO.0" 
0 10,OW 

$ 5 4 5 8 ? P 9 4 8 8  ~ p a ~ a a ~ $ ~ ~  
$ g 2 : % $ g S ? $ P  D 1 8 6 8 2 L o o o  

Years Fiscal Year 

Fimre 1. Pipeline Age for the Salt Lake City Figure 2. Water System Repair and Replacement 
Water Distribution System Program 
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The sewer collection system is a very corrosive environment with hydrogen 
sulfide gases, sediment, roots and other factors that affect the competency of the 
pipes. With this type of environment there is a continual need to repair and 
replace bad pipe segments. More than 50% of the sewer collection system is 
more than 75 years old (Figure 3). The goal for Sewer is to rehab at least 0.6% of 
our old pipe system every year (Figure 4). 

16% 
Sewerline Age in SLC, Utah 

-a 14% - - 12% 

t; 10% 

5 8% 

6% 

t; 4% 

2% 
U) 
c 0% e ; : T P ? ? t ? F $  
s m rn k o 9 8 8 9 B B E B B  

Time Period (5-year increments) 

Figure 3. Pipeline Age for the Salt Lake City 
Sewer Collection System 

SEWER LINE REHABILITARON HISTORY (CIPP) 

f i i e s a s $ - $  
i i E i i s a s  

Fiscal Year 

Figure 4. Sewer System Restoration Program 

The last Drainage Master Plan was completed in 1993. The projects identified in 
the Master Plan will take at least another 15 years to complete. In the last ten 
years almost 40 miles of storm drain pipe has been installed (Figure 5). Some of 
the major projects are listed in Figure 6. 

STORMWATER PIPE INSTALLATION 
..... 1997 Imperial & 2700 So Storm Drain $Im 

200 So Pump Station Jordan River.. . 
........ Goggin Drain Improvements.. 

............. Wilmington Storm Drain.. 
............... 900 South Storm Drain.. 
................ CWA #2 Pump Station.. 

................... City Creek Diversion 
............ Upgrade Oil Drain Station.. 
............ Westside Drainage Channels 
.......... Replace Cross Drains in Av.. 

$850k 
$200k 
$500k 
$16m 
$1.2m 
$1.3m 
$700k 
(ongoing) 
(ongoing) 

91-91 99-00 00-DL 01-01 02-09 I>-04 *-I$  05-06 06-07 OF08 _ ............ Detention Basin Telemetry (ongoing) 
FISCAL YEAR 

Figure 5. Drainage Pipe Installation History Figure 6. Partial List of Master Plan Projects 
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Public Utilities 
Number of Employees 

Number of Employees 
Jncreases 

+Heist Management Aud 1. Engineers for CIP 
1. Contracting for services 2. Regulatory Requirements 
2. Consoliciation Blue Stakes 3. water conservation 
3.One-person shifts at water treatment plants Decreases 

--------------- I-;-fa-  OF-Aspha&------ 

Water&Sewer 

Water&Sewer S t o r m  Water 

Stormwater division transferred to Public Utilities in 1991 

421 425 425 391 388 391 392 392 390 389 388 379 378 377 372 368 365 372 380 376 377 373 372 372 370 369 364 363 363 360 



211 8/2009 
MANDOC FY09-1 O.XLS 

STAFFING SUMMARY 
BY FISCAL Y EAR 

FULLTIME 8, FULLTIME EQUIVALENT POSITIONS 

APpF?(FF?.. 7iUN PROPOSED 

NUAdBER DESCR/PT/UN 7950 79~95 7990 7995 2000 2007 2002 2003 ~~004 2005 2D06 2007 2005 2UUY 2070 

SOURCE OF SUPPLY 
POWER & PUMPING 
PURIFICATION 
TRANSMISSION & DISTRIBUTION 
SHOPS 8. MAINTENANCE 
CUSTOMER ACCOUNTING 8, COLLECTIONS 
WATER ADMINISTRATION 
PUBLIC UTILITIES ADMINISTRATION 

SEhGFff IlT/L/W 

i 5220 LIFT STATIONS 
5230 COLLECTION SYSTEM 
5260 RECLAMATION PLANT 
5280 ACCOUNTING 8, CUSTOMER SERVICE 
5290 SEWER ADMINISTRATION 
5290 PUBLIC UTILITIES ADMINISTRATION 

STURA,! hGW TER 
5240 STORM WATER MAINTENANCE 
5240 STORM WATER ENGINEERING & GIs 
5240 STORM WATER ADMINISTRATIVE 
5240 STORM WATER QUALITY' 

PL/BL/C UT;/L/r/ES TOTAL 421.00 391.20 383.73 389.33 405.80 401.80 400.10 400.10 397.60 395.70 394.70 390.40 389.60 389.60 386.60 
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WATER UTILITY ENTERPRISE FUND 

Sun/rU?Y OF MAJOR BUDGET ISSUES 
The recommended budget for the Water Fund for fiscal year 2009-2010 
illustrates a decrease in all expenditures by $2.02 million or (2.78%). 

Rates will remain unchanged 
Water rates have increased every year since 2000. Much of the reason for 
the increases have centered around replacing the aging infrastructure. 
The Department has needed to keep revenues growing slightly to pay for 
increasing costs associated with system infrastructure and debt coverage. 
The need for improvements is not anticipated to change in the near future, 
but with the struggling economy, management decided to delay specific 
projects to reduce costs. 

Cost of purchases from the Metropolitan Water District increases 
This budget includes an anticipated increase in the cost of treated water 
from the Metropolitan Water District with water rates going from $200 
per AF to $213 per AJ? with an additional cost of $624,000. 

Metro water rate increases are expected for each of the next five years: 
2010-11 $219 af 3% 2012-13 $233 af 3% 
2011-12 $226 af 3% 2013-14 $240 af 3% 
2014-15 $247 af 3% 

Analysis of Estimated Revenue 

An analysis of the estimated revenue contained in the Department's 
recommended Budget for the Water Fund is as follows. 

Amended 
Budget 

Revenue 2008-2009 
Charges for services $50,232,000 
Interest 450,000 
Interfund charges 2,308,000 
Sale of used equipment 50,000 
Impact fees 500,000 
Contributions by Developers 905,000 
Bond proceeds 0 
Use of Reserve Funds 18,166,388 
TOTAL $72,611,388 

Difference 
($175,000) 

(80,000) 
81,450 

0 
0 ---- 
0 
0 

(1,846,199) 
$ (2,O 19,749) 

><T~$~&<$d::i 
_, ?y:LBxigete ,.% A )  4; 

0 0 ~ 2 0 1  
$$$0$05~000" 
&2;.$-3 jo@'jja'z 
~~$$2~339~?<0~ 
,3~i~:*~!x;h50*;oo0 
f;2.":*&j~,@0;6 : 
1, ::"905gOOO 

".,",*" '*'j, 3 "  

i-,*-: h "  .; c:O 3 

'$~@20;$89~ 
,$70:591;63~2 

Percent 
-0.35% 

-1 7.78% 
3.53% 
0.00% 
0.00% 
0.00% 
0.00% 

-10.16% 
-2.78% 
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Revenue from Charges for Services: The proposed budget reflects a slight 
decrease from potentially less water sales as customers continue to conserve and 
a possible drop in revenue of $175,000 if the Green Ditch Irrigation contract is 
approved. 

Interest Income: This should decrease as cash is expected to drop because of the 
continuation of existing projects to finish and the drop in investment returns 
with falling interest rates. 

Interfund Charges and Other Reimbursements: The Water Utility processes bills 
/ and handles customer service complaints for the Sewer, Stormwater and the 

Refuse Fund. 

Contributions by Developers: Accounting standards require contributions by 
developers to be classified as non-operating revenue. Although a conservative 
figure about half of this amount is expected to be non-cash contributions. This 
depends on the economy and growth. 

Impact Fees: Impact fees are a conservative estimate and are fully dependent on 
new growth or expansion. Funds obtained are used for projects directly related 
to the new growth or expansion. No change estimated this year. 

Reserve Funds: Without a rate increase the Department expects to draw on over 
$16 million of its reserves to pay for continued projects and new projects needed 
for the water system. 

I 

i Analysis of Proposed Expenditures 
The expenditure budget for the Department is proposed to decrease by 
($2,019,748) or 2.78% over the 2008 - 2009 budget. The proposed budget for 
fiscal year 2009 - 2010 by major category is as follows: 

Major Expenditure 
Category 

Personal services 
Materials and supplies 
Charges for services 
Debt service 
Capital outlay 
Capital improvement program 
TOTAL 

Difference 

$ (7,464) 
379,125 
585,430 

(833,000) 
(1,403,100) 

(740,740) 
$(2,019,749) 

Amended 
Budget 

2008-2009 

$16,321,254 
2,323,370 

23,861,464 
3,592,000 
3,396,400 

23,116,900 
$72,611,388 

Percent 

-0.05% 
16.32% 
2.45% 

-23.19% 
-41.31% 
-3.20% 
-2.78% 

Proposed 
Buaget 

2009-2010 

$16,313,790 
2,702;495 " 

"24,446,894 
2,759,000 
1,993,300 

22,376,160 ---- 
$70,591,639 
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Personal Services: The proposed budget drops <7,464> from last year based on a 
0% salary projection along with a 9% insurance increase, This budget also 
includes the elimination of 2 positions through attrition, saving the Department 
$1337000- 

Materials & Supplies: The proposed budget for materials and supplies will 
increase 16% in the amount of $379,125 for the following reasons: 

Increase in treatment plant chemicals of $252,000 

Increase in repair materials of $79,775. 

Increase in lab supplies of $22,500 

Increase of sand and gravel purchases of $20,0oo 

Increase in ground maintenance supplies of $17,500. 

Increase in postage due to rate increase of $io,ooo 

Increase in small tools and equipment of $3,900 

Increase in special forms, oftice and building supplies are of $4,050. 

Decrease in computer supplies and non-motive parts is ($29,600) 

Other miscellaneous reductions of ($l,ooo) 

Charges for Services: The Department proposes the following budget changes to 
the charges for services as it increases $585,430: 

Increase of $624,000 for water purchases and treatment from the 
Metropolitan Water District. 

Increase in utility costs for power and natural gas of $91,630. 

Increase in professional and technical services of $86,000. 

Increase in waste disposal costs of $io,ooo. 

o Increase transfers of costs to the general fund of $9,000. 

Decrease from capitalizing barricade costs of < $loo,ooo > . 

Decrease in fleet costs of <$65,ooo>. 

0 Decrease in Utah Lake costs of <$65,000>. 

Decrease in data process costs of <$8,ooo> 

9 Other various increases of $2,800. 
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Capital Outlav: The proposed Water budget for fiscal year 2009 - 2010 includes 
capital outlay for the replacement of vehicles and heavy equipment which are 
worn out and no longer cost effective to maintain, and also to provide better and 
more fuel efficient vehicles. Although capital outlay is nearly $1.4 million less 
than the previous year, the Department is still replacing about 20 vehicles. Based 
upon core function needs (maintenance, snow travel, etc), most of the 
replacements are 1/2 ton pickups. The Department reviewed vehicle requirements 
to reduce both the size and type of vehicle to better suit the Department's needs. 
Other reductions are mostly in treatment plant equipment, pump equipment and 
various non-motive equipment. 

Capital Improvement Program: The Department's proposed CIP budget for fiscal 
year 2009 - 2010 is $1 million less than the previous year but still an aggressive 
proposal despite the changes to the economy. Capital project summary by facility 
types are as follows: 

There are no major changes in the water capital budget. Replacement of water 
lines is still very consistent with last year and includes funding for the Big 
Cottonwood Tanner and Green Ditch fire protection project which will improve 
capacity and water pressure in the County service area. This budget will continue 
the watershed purchase program level of $1 million appropriated for land 
purchases. Once again the replacement of service connections, meters and meter 
change outs is a $3.5 million program. Reservoir repairs will run $1.35 million 
and a new pump station is costing $~OO,OOO but will be paid for through impact 
fees. 
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SEWER UTILITY ENTERPRISE FUND 
SUNMARY OFMAJOR POLICY ISSUES 

The Department's recommended Sewer Utility budget for fiscal year 2009 - 2010 
shows an increase in expenditures $4,391,267 or 17.9%. This breaks down to a 
$18o,ooo increase in operations and the remaining increase is from capital 
improvements. 

Sewer Reclamation Plant Continues to Upgrade - The major items planned 
for the plant this year is $4 million on digester roof replacement and bafflers 
for the secondary clarifier. Significant changes and upgrades are still planned 
in 3 years that could require a $10 million bond issue. 

Trunk Line Master Plan Studv Phase 11- The $~OO,OOO in FY 09-10 for this 
tow year study is part of the sewer master plan to examine the major trunk 
lines in the City with emphasis on the Northwest Quadrant and major trunk 
lines into the treatment plant. The study will update the capital and 0& M 
needs based on condition of the pipes and capacity needs for growth in Salt 
Lake City. 

Rates will not increase this Year - Although rates are not changing for the 
next fiscal year budget, a rate hike is postponed until 2011-12 in preparation 
of additional treatment plant needs and a $10 million bond issue that will be 
needed to continue a strong capital improvement program. 

Future Planned Rate Increases 
2009/10 
2010/11 

2011/12 

2012113 

2013/14 

0% 

0% 

4% 
4% 
4% 
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Analysis of Revenue 

An analysis of the estimated revenue contained in the Mayor's Recommended 
Budget is as follows. 

Explanation of revenue 

Sewer service fees: With no rate change this year, revenue is expected to remain 
flat. 

Revenue 

Sewer Services Fees 
Interest 
Permits 
Other 
Impact Fees 
Contribution by Developers 
Sale of Property 
Reserve Funds 
TOTAL 

Interest Income: Interest income is expected to decrease with the drop in 
interest rates and less cash to invest. 

Proposed 
Builget 

2009-2010 

$16,500,000 
*250,000 

85,000 
135;OOO 
350,000 
"500,000 

60,000 
11,119,940 

. $28,949;940 

Amended 
Budget 

2008-2009 

$1 6,500,000 
400,000 

85,000 
157,000 
350,000 
500,000 

10,000 
6,556,852 

$24,558,852 

Permit fees: No change. 

Other income: Sewer dumping fees are expected to decrease < $22,000>. 

Difference 

$ 0 
(150,000) 

0 
(22,000) 

0 
0 
0 

4,563,088 
$4,391,088 

Impact Fees: These fees are expected continue at about the same pace as the 
previous year. 

Percent 

0.00% 
-37.50% 

0.00% 
-14.01% 

0.00% 
0.00% 
0.00% 

69.59% 
17.88% 

Reserve Funds: Reserve funds of $11,119,940 will be required to provide the 
additional financing gap needed to assist with our capital funding. These funds 
are from prior year earnings and will directly reduce the utilities cash reserves. 
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Analysis of Expenditures 
The expenditure budget for the Department is proposed to increase $4,391,088 
or 17.9% over the 2008 - 2009 budget. As shown below, the increase is driven by 
capital improvements. The proposed budget for fiscal year 2009 - 2010 by major 
category is as follows: 

Personal Services: The proposed budget drops <85,289> from last year based on 
a 0% salary projection along with a 9% insurance increase. This budget also 
includes elimination of one full-time position, saving the Department $78,000. 

Major Expenditure 
Category 

Personal services 
Materials and supplies 
Charges for services 
Debt services 
Capital improvements 
Capital outlay 
TOTAL 

Materials & Supplies: The proposed budget for materials and supplies decreased 
($84,700). These changes are: 

Decrease in sewer chemicals of < $44,ooo>. 

Amended 
Budget 

2008-2009 

$6,849,872 
1,306,010 
3,358,970 
1,935,000 
8,662,000 
2,447,000 

$24,558,852 

Decrease in city building supplies of <$35,0oo> 

Decrease in small tools of <$2,ooo>. 

Plus various other small increases and decrease of about < $4,700 >. 

Charges for Services: The section of charges and services increased $180,977 in 
the following areas 

Professional and technical services increased $177,500 

J Increase of chemical analysis of $18,000 

J Increase of $160,0oo for audit of Sewer Utility billing charges. 

J Decrease in rental equipment of <$500>. 

Utility costs increased $8,397. 

Travel decreased <$2,00o>. 

Fleet maintenance costs decreased < $20,000 >. 

Proposed 
Budget 

2009-2010 , 

$6,764,583 
1,221,310 
3,539,947 
1,935,000 

13,090,000 
2,399,100 

$28,949;940 

Difference 

$ (85,289) 
(84,700) 
180,977 

0 
4,428,000 

(47,900) 
$4,391,088 

Percent 

-1.25% 
-6.49% 
5.39% 
0.00% 

51.12% 
-1.96% 
17.88% 



Other charges and services increased $17,080 

J Increase of interfund charges of $8,880. 

J Transfers to the General Fund of $8,500 

J Waste disposal increased $2,000 

J Decrease in security of <$~,ooo>.  

J Decrease of <$300> in meal allowance. 

Debt Service: - The annual debt service is expected to remain the same. 

Capital Outlav: - The proposed capital outlay budget decreases $47,900. Field 
maintenance equipment increases almost $~OO,OOO and small non-motive 
equipment increase $161,000. Auto and trucks decrease $207,0 00 over the 
previous year. Some of these are items that will be carried over from the prior 
year budget that were not ordered in time to arrive in the 2008/0g budget year. 

Capital Improvements: - The proposed capital improvements budget increases 
$4.4 million. Plant upgrades include $5.2 million for plant equipment such as 
odor control and secondary treatment expansion. $7.2 million allocated for 
sewer collection lines as we replace some of the large critical lines in the system. 
The Department is re-budgeting a major repair for the lab heating and air 
conditioning and new roof that has been delayed while consultants review energy 
needs for buildings. The Department also budgeted an upgrade to the plant 
security system 

Listed below by category are the general project types that are budgeted for fiscal 
2009-10 

Proposed Capital Improvement Program for Fiscal Year 2009-2010 

Type of Project 
Land 
Maintenance and repair shops 
Lift Stations 
Treatment Plant 
Collection Lines 
Landscaping 

Budget Amount 
$ 0 

615,000 
50,000 

5,260,000 
7,165,000 

0 
Total 2009 - 2010 Capital Improvement Program $13,090,000 



2ao9/2010 RECOMMENDED BUDGET 

STORMWATER UTILITY ENTERPRISE FUND 

SWMARY OFMAJOR BUDGETISSUES 
The recommended budget for the Stormwater Fund for fiscal year 2009 - 2010 
decreases for all costs by ($177,360) or 1.96 %. A budget error included in the 
2008-09 budget accounts for nearly all the decrease and was removed from this 
year's budget. This budget will maintain the core functions of the Stormwater 
Fund to the level of the previous year. 

Riparian Corridor Phase I1 $~OO,OOO is set to continue the City's Riparian 
Corridor Study of Red Butte, Emigration, Parleys and City Creek. The 
Riparian Corridor Overlay ~is t r ic i  was created January 15, 2008 by City 
Council ordinance to protect vegetative zones open ground streams, to 
minimize erosion, stabilize the banks, protect water quality, enhance fish and 
wildlife habitat and preserve the esthetic values of the natural watercourses. 
The study will help the Department establish protocols to achieve a 
reasonable balance between the residential users and the riparian area. 

Again no rate increase proposed this year However, a future rate change of 
3% is suggested by the Department's advisory council for the next several 
fiscal years. This change would generate an additional $160,00o each year 
and will keep the cash reserves at a reasonable level. The Stormwater Fund 
created in lggl has not had an increase since inception. Below is the 
proposed schedule: 

Future Planned Rate Increases 
2009/10 
2010/11 

2011/12 

2012113 

2013114 

0% 

3% 
3% 
3% 
3% 



I 
I 20og/2010 RECOMMENDED BUDGET 

Analysis of Estimated Revenue 

An analysis of the estimated revenue contained in the utility's reccrnmended 
budget for the Stormwater Fund is as follows. 

Operating Sales: - Total sales are expected to remain unchanged this year. 

Revenue 
Operating Sales 
Interest 
Impact fees 
Contributions by Developers 
Other 
From (To) Reserves 
TOTAL 

I Interest Income: Interest does drop but we still expect to earn the same. 

1 Impact Fees: With the slow economy impact fees are unchanged. 

Contributions bv Developers: No change is expected. 

Other Fees: No change is expected. 

Amended 
Budget 

2008-2009 
$5,245,000 

150,000 
200,000 
5 16,000 

10,000 
2,943,101 

$9,064,101 

Reserve Funds: - Similar to the past year's budget about $2.7 million will be 
required to fund capital improvements. 

Proposed 
,.Budget 
2009-2010 
$5,245,000 

150,000 
200,000 
516,000 
1O;OOO 

2;696,169 
$8,817,169 

Difference 
$ 0 

0 
0 
0 
0 

(246,932) 
$(246,932) 

Analysis by Proposed Expenditures 

Percent 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

-8.39% 
-2.72% 

The expenditure budget for the Department is proposed to decrease $(246,932) 
or 2.72% over the 2008-2009 budgets. The proposed budget for fiscal year 2009 
- 2010 by major expenditure category is as follows: 

Major Expenditure 
Category 

Personal services 
Materials and supplies 
Charges for services 
Debt Service 
Capital improvements 
Capital equipment 

- -  - - 

TOTAL 

Amended 
Budget 

2008-2009 
$1,725,139 

11 1,700 
2,091,262 

600,000 
3,908,000 

628,000 
- -- 

$9,064,101 

Difference 
$ 51,957 

1,000 
(155,889) 

0 
3 82,000 

(526,000) 
$(246,932) 

- " -Proposed.. 
~ u d g e t  

*' 20'09-2010 + 

' $1,7'1,7;096 
112;700 

> 1,935,373 ' 
600,000 

4,290,000 
102,'OOO 

$8,817,169 

Percent 
3.01% 
0.90% 

-7.45% 
0.00% 
9.77% 

-83.76% 
-2.72% 



2009/2010 RECOMMENDED BUDGET 

Personal Services: The proposed budget increases 51,957 from last year based on 
a 0% salary projection along with a 9% insurance increase. The increase of 3.01% 
is related to employee upgrades that took place in the previous year but 
unbudgeted in the year of comparison. 

Materials & Supplies: The proposed budget for materials and supplies increases 
by $1,000. Parts, building supplies, sand and gravel create the difference. 

Charges & Services: This has decreased by $155,889 in the various categories 
listed below: 

* Decrease of <$175,0oo> completion of the first phase of the riparian corridor 
study. 

* Increase of $20,000 for water used in the utility not previously budgeted. 

* Decrease in transfer out of <$889> 

Debt Service: The amount of debt senice will remain the same for several years. 

Capital Equipment: The proposed capital equipment budget decreases 83% or 
$498,000 and will only purchase one vehicle and one dump truck. 

Capital Improvements: The proposed budget of $4,290,000 is $120,000 higher 
than last year. This budget does include several projects that will either be under 
construction or carried over from the prior year. 

The capital improvement budget for 2009 - 2010 includes projects as follows: 

Proposed Capital Improvement Program for Fiscal Year 2009-2010 

Type of Project 
Land 
Lift Stations 
Collection Lines 
Total 2009 - 2010 Capital Improvement Program 

Budget Amount 
$ 250,000 
$ 100,000 
$ 3,940,000 
$ 4,290,000 



PUBLIC UTILITIES 
FEES AND CHARGES PAID TO THE GENERAL FUND 

FOR SERVICES RENDERED 
OR COLLECTED BY CITY ORDINANCE 



AVERAGE MONTHLY BILL COMPARISON -WATER 
INSIDE CITY RESIDENTIAL CLASS 

Existing Rates - (Austin Average Water Consumption) 

HistoricalMonthly JAN FEE MAR APR MAY JUN JUL AUG SEP OCT NOV DEC MONTHLY ANNUALIZED 
Averages in Thousands 6.400 6,200 6,400 6.800 8,100 9.300 10,600 12.900 11.800 9.400 7.400 6,700 AVERAGE 8.500 GALLONS 

Memphis. TN 

Amarillo. TX 

Salt Lake City, UT 

Milwaukee, WI 

Denver. CO 

Phoenix. AZ 

El Paso, TX 

Charlotte, NC 

Dallas, TX 

Arlington, TX 

Austin, TX 

Louisville, KY 

Houston, TX 

Albuquerque, NM 

E .- - San Antonio, TX .- 
S 

Portland, OR 

Lubbock, TX 

Fort Worth. TX 

Abilene, TX 

Round Rock. TX 

Georgetown. TX 

Corpus Christi, TX 

East Bay MUDIOakland 

Cedar Park, TX 

Seattle, WA 

San Marcos, TX 

San Diego, CA 

Ptlugerville, TX 

Atlanta, GA 

$0 $10 $20 $30 $40 $50 $60 $70 

Average Monthly Water Bill 



AVERAGE MONTHLY BILL COMPARISON -WASTEWATER 
INSIDE CITY RESIDENTIAL CLASS 

Existing Rates - (Austin Average Wastewater Flow) 

HistO~ca'MOnth'YAverages JAN FEE MAR APR MAY JUN JUL AUG SEP OCT NOV OEC MONTHLY ANNUALIZED 
in Thousands 4,700 4.700 4.900 5,100 5.100 5.200 5.200 5,300 5,200 5.000 4.800 4.800 AVERAGE 5,000 GALLONS 

Memphis. TN 

Salt Lake City. UT 

Milwaukee, WI 

Amarillo, TX 

Lubbock. TX 

Albuquerque, NM 

El Paso. TX 

Abiiene. TX 

San Antonio, TX 

East Bay MUDIOakland 

Phoenix, AZ 

Fort Worth, TX 

Arlington. TX 

Dallas, TX 

p 
ZZ Pfluge~ville, TX 3 

Round Rock, TX 

Charlotte, NC 

Georgetown, TX 

Corpus Christi, TX 

Louisville, KY 

Cedar Park, TX 

Austin, TX 

San Diego. CA 

San Marcos, TX 

Podland, O R  

Houston, TX 

Seattle, WA 

Atlanta, GA 

$0 $10 $20 $30 $40 $50 $60 $70 

Average Monthly Wastewater Bill 



AVERAGE MONTHLY BILL COMPARISON - COMBINED 
INSIDE CITY RESIDENTIAL CLASS 

Existing Rates - (Austin Average Consumption and Flows) 

Memphis. TN 

Salt Lake City. UT 

Amarillo, TX 

El Paso, TX 

Phoenix, AZ 

Albuquerque. NM 

Lubbock, TX 

Abilene, TX 

Arlington, TX 

Milwaukee, WI 

Charlotte, NC 

Dallas, TX 

San Antonio, TX 

Fort Worth, TX 

East Bay MUD/Oakland 
5 

Louisville, KY 

Round Rock, TX 

Austin, TX 

Georgetown, TX 

Corpus Christi, TX 

Portland, OR 

Cedar Park, TX 

Pflugewille, TX 

Houston, TX 

San Diego. CA 

San Marcos, TX 

Atlanta, GA 

Seattle, WA 

$0 $1 0 $20 $30 $40 $50 $60 $70 $80 $90 $100 $110 

Average Monthly Water and Wastewater Bill 



AVERAGE MONTHLY BILL COMPARISON -WASTEWATER 
INSIDE CITY COMMERCIAL CLASS 

Existing Rates - (Austin Average Wastewater Flow) 

HisloricalMonthlyAvemges JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC MONTHLY ANNUALIZED 
in Thousands 43.1 43.4 45.7 48.0 47.8 48.9 49.2 50.1 50.2 47.9 46.8 45.6 AVERAGE 47.200 GALLONS , 

Memphis, TN 

Abilene. TX 

Amarillo, TX 

Salt Lake City, UT 

Lubbock, TX 

Milwaukee, WI 

San Antonio. TX 

East Bay MUDIOakland 

Albuquerque, NM 

El Paso, TX 

Dallas, TX 

Phoenix. AZ 

Georgetown, TX 

Corpus Christi, TX 

P 
3 Cedar Park, TX 

Arlington. TX 

Pflugewille, TX 

Round Rock. TX 

Louisville, KY 

Fort Worth, TX 

Houston. TX 

Charlotte, NC 

San Diego, CA 

San Marcos. TX 

Austin, TX 

Portland, OR 

Seattle, WA 

Atlanta, GA 

$0 $100 $200 $300 $400 $500 $600 $700 $800 

Average Monthly Wastewater Bil l  



Water and Wastewater Bi l l  as a Percent o f  Median Household Income 
INSIDE CITY RESIDENTIAL CLASS 

(Austin Average Consumption and Flows) 

Memphis, TN 

Salt Lake City, UT The percentage of median household income was calculated by 
taking the results of each individual city's bill based on that city's 

Amarillo, TX rates and the usage of the Austin average consumption and 
flows. From those results, we divide the annual amount by the 
individual city's median income. 

Phoenix. AZ 

Median Income source: http://www.huduser.org/datasets 
East Bay MUDlOakland 

Milwaukee, WI 

Arlington. TX 

Charlotte. NC 

Dallas. TX 

Albuquerque. NM 

Fort Worth, TX 

Lubbock, TX 

Abilene, TX 

Round Rock, TX 

E - 
s Austin. TX 
3 

San Antonio, TX 

El Paso, TX 

Georgetown, TX 

Louisville. KY 

Portland. OR 

Cedar Park, TX 

Pflugewille, TX 

San Diego, CA 

Seattle, WA 

San Marcos, TX 

Houston. TX 

Corpus Christi. TX 

Atlanta. GA 

0.00% 0.25% 0.50% 0.75% 1 .OO% 1.25% 1.50% 1.75% 2.00% 

Average Monthly Water and Wastewater Bill 





WATER UTILITY 
ENTERPRISE FUND 
BUDGET SUMMARY 

FY 201 0-1 2 
No Rate Increase Rate increase 7% Rate Increase 7% 

REVENUES 

METERED SALES $52,191,821 $50,232,000 $50,232,00 $53,560,990 $57,310,259 
INTEREST INCOME 
OTHER REVENUES 

TOTAL REVENUES $57,32531 1 $52,990,000 $53,440,00 $56,250,440 $59,949,709 

OTHER SOURCES 

GRANTS & OTHER RELATED REVENUES 
IMPACT FEES 
OTHER SOURCES 
BOND PROCEEDS 

T 0 T A L OTHER SOURCES 

T 0 T A L SOURCES 

EXPENSES&OTHERUSES 

EXPENDITURES 

PERSONAL SERVICES $1 7,018,653 
OPERATING & MAINTENANCE 
TRAVEL &TRAINING 
UTILITIES 
PROF & CONTRACT SERVICES 
DATA PROCESSING 
FLEET MAINTENANCE 
ADMINISTRATIVE SERVICE FEE 
PAYMENT IN LIEU OF TAXES 
METRO WATER PURCH &TREAT 
METRO ASSESSMENT (CAPITAL) 
OTHER CHARGES AND SERVICES 

TOTAL EXPENDITURES 

OTHER USES 

CAPITAL OUTLAY 
CAPITAL IMPROVEMENT BUDGET 
DEBT SERVICES 

T 0 T A L OTHER USES 

T O T A L  USES 

EXCESSREVENUEANDOTHER 

SOURCES OVER (UNDER) USES 

OPERATING CASH BALANCES 

BEGINNING JULY 1 
ENDING JUNE 30 

Cash Reserve Ratlo 
Cash reserve goal above 9% 

Operat~ng cash balance is defined as total cash less restr~cted amounts for 
bond covenants and outstanding accounts payable. 

Metropolitan water rates per acre ft. $188 $188 $200 $213 $219 $226 
Watershed increase request Plus 50$ base rate 



WATER UTILITY 
CASH FLOW 



Salt Lake City Corporalion 
Deparltnenl ofPublic Utilities 

WATER CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2005 thru 2010 

Last Update 
211 312009 

COST PROJECT FEET OF FISCAL YR FISCAL YR FISCAL YR FISCAL YR FISCAL YR FISCAL YR PROJECTS 
CENTER NUMBER DESCRIPTION PIPE 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 DELAYED 

- I 
BIG COTTONWOOD -- 

- PLC. I10 AND DATA HIGHWAY CONVERSION TO ETHERNET AND P IC  REPLACEMEN/- 100,000 
BIG COTTONWOOD - REFURBISH FILTER VALVES (POSSIBLE EXCEPTION OF FILTER EFFLUENT VALVES) 100,000 

00901 FACILITY STUDY 100,000 

4 OF 21 

h:\linance\budget\FY2006\ 2010 cash flow linalks.xls 



Salt Lake City Corporntioa 
Department ofPublic Utilities 

WATER CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2005 thm 2010 

Last Update 
211 312009 

5 OF 21 

h:\finance\budgel\FY2006\ 2010 cash flow finalks.xls 



Salt Lake City Corporation 
Deparln~enl ofpublic Ulilities 

WATER CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2005 thru 2010 

Last Update 
211 312009 

60F 21 

h:\finance\budgel\FY2006\ 2010 cash flow linalks.xls 



Salt Lakc City Corj)oration 
Depa~lmenl ofpublic Utilities 

WATER CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2005 thru 2010 

Last Update 
211 312009 

h:\finance\budget\FY2006\ 2010 cash flow linalks.xls 



Salt Lake Cily Corporation 
Deparlment oIPublic Utilities 

WATER CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2005 thru 2010 

Last Update 
211 312009 

8 OF 21 

h:\fiaance\budget\FY2006\2010 cash flow finalks.xls 



Salt Lake City Corporalion 
Department of Public Utilities 

WATER CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2005 thru 2010 

Last Update 
211 312009 

9 OF 21 

h:\linance\budgeRFY2006\ 2010 cash flow linalks.xls 



Salt Lake Cily Corporation 
Depart~iienl of Public Ulililies 

WATER CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2005 thru 2010 

Last Update 
211 312009 

IOOF 21 

h:\(inance\budgel\FY2006\ 2010 cash flow linalks.xls 



Salt Lake City Corporation 
Department of Public Utililies 

WATER CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2005 thru 2010 

Last Update 
211 312009 

BILLING SYSTEM UPGRADE 

11 OF 21 

h:\linance\budget\FY2006\ 2010 cash flow li~,alks.xls 



Salt Lake City Corporalion 
I)epa~tment ofpublic Utililies 

WATER CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2005 thru 2010 

Last Update 
211 312009 





SEWER UTILITY 
ENTERPRISE FUND 
BUDGET SUMMARY 

FY 201 0-1 2 
Rate increase nla Rate increase nla Rate increase 4% 

REVENUES 

METERED SALES 
INTEREST INCOME 
OTHERREVENUES 

I 
TOTAL REVENUES 19,090,436 17,142,000 17,142,000 16,970,000 17,555,000 

! 
OTHER SOURCES 

IMPACT FEES 
GRANTS & OTHER RELATED REVENUES 
OTHER SOURCES 
BOND PROCEEDS 

T 0 T A L OTHER SOURCES 

T 0 T A L SOURCES 

EXPENSES&OTHERUSES 

EXPENDITURES 

PERSONAL SERVICES 
OPERATING & MAINTENANCE 
TRAVEL & TRAINING 
UTILITIES 
PROF & CONTRACT SERVICES 
DATA PROCESSING 
FLEET MAINTENANCE 
ADMINISTRATIVE SERVICE FEE 
PAYMENT IN LIEU OF TAXES 
OTHER CHARGES AND SERVICES 

TOTAL EXPENDITURES 

OTHER USES 

CAPITAL OUTLAY 
CAPITAL IMPROVEMENT BUDGET 
DEBT SERVICES 

T 0 T A L OTHER USES 

T O T A L  USES 

EXCESSREVENUEANDOTHER 
SOURCES OVER (UNDER) USES 

OPERATING CASH BALANCES 
BEGINNING JULY 1 
ENDING JUNE 30 

Cash Reserve Ratio 



SEWER UTILITY 
CASH FLOW 

NET INCOME EXCLUDING DEP. 

OTHER INCOME & EXPENSE 

CASH INCREASEI(DECREASE) 

RATE CHANGE 
ANNUAL RESIDENTIAL SEWER 

BILL (1990=$76.80) 
Cash Reserve Ratio 



Salt Lake City Coryornliorr 
Deparlnrerrl o/Adlic Urililies 

SANITARY SEWER CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2006thru 2012 

Last Update 
211 312009 

I OF6 

h:\finance\buclget\FY2006\2010 cash flow finalks.xls 



Salt Lake Citjf Corporalio~i 
Dcpnrtrtte~tt of Pt'rrblic Ulililies 

SANITARY SEWER CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2006thru 2012 

Last Update 
211 312009 

2 0 F 6  

h:\linance\budget\FY2006\2010 cash flow finalks.xls 



Snll Lake Cilj' Corporalio~r 
Depar l~~m~r oJP116lic Uliliries 

SANITARY SEWER CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2006thru 2012 

Last Update 
211 312009 

3 0 F 6  

h:\finance\budget\FY2006\2010 cash flow linalks.xls 



SaN Lake Gin. Corpororiorl 
Deyarr~nenl afP1i6lic Uliliries 

SANITARY SEWER CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2006thru 2012 

Last Update 
211 312009 

4 0 F 6  

h:\linance\budget\FY2006\2010 casll flow finalks.xls 



So11 Loke Citjv Corl>oo,aliort 
Deporesenl oJPtrblic Utilities 

SANITARY SEWER CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2006thru 2012 

Last Update 
211 312009 

5 0 F 6  

h:\linance\budget\FY2006V2010 cash (low finalks.xls 



Salt Lake Ciw Co~poral io~~ 
Depormrerrr of P~rblic Utililies 

SANITARY SEWER CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2006thru 2012 

Last Update 
211 312009 

6 0 F 6  

h:\finance\budget\FY2006\2010 cash flow finalks.xls 





STORMWATER UTILITY 
ENTERPRISE FUND 
BUDGET SUMMARY 

FY 201 0-2012 
Rate increase nla Rate increase 3% Rate increase 3% 

REVENUES 

METERED SALES 
INTEREST INCOME 
OTHERREVENUES 

TOTAL REVENUES 5,812,159 5,405,000 5,405,000 

OTHER SOURCES 

GRANTS & OTHER RELATED REVENUES 
COUNTY FLOOD CONTROL * 
l M PACT FEES 
BOND PROCEEDS 

T 0 T A L OTHER SOURCES 

T 0 T A L SOURCES 

EXPENSES&OTHERUSES 

EXPENDITURES 

PERSONAL SERVICES $ 1,524,996 $ 1,725,139 $ 1,725,139 1,836,481 $ 1,854,846 
OPERATING & MAINTENANCE 
TRAVEL &TRAINING 
UTILITIES 
PROF & CONTRACT SERVICES 
PUBLIC SERVICES STREET SWEEPING 
DATA PROCESSING 
FLEET MAINTENANCE 
ADMINISTRATIVE SERVICE FEE 
PAYMENT IN LIEU OF TAXES 
OTHER CHARGES AND SERVICES 

TOTAL EXPENDITURES 2,757,977 3,928,101 

OTHER USES 

CAPITAL OUTLAY 
CAPITAL IMPROVEMENT BUDGET 3,315,530 3,908,000 4,170,428 
DEBT SERVICES 

T 0 T A L OTHER USES $ 4,128,871 $ 5,136,000 

T O T A L  USES 

EXCESSREVENUEANDOTHER 
SOURCES OVER (UNDER) USES 

OPERATING CASH BALANCES 
BEGINNING JULY 1 
ENDING JUNE 30 

Cash Reserve Ratio 
Cash reserve goal above 9% 

Operating cash balance is defined as total cash less restricted amounts for 
bond covenants and outstanding accounts payable. 



STORMWATER UTILITY 
CASH FLOW 



Salt Lake Cilj? Corporulorr 
Deyannreel of hrblic U~ililies 

STORM DRAIN CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2005 thru 201 0 

Last Update 
211 312009 

h:\finance\budget\FY2006\2010 cash flow finalks.xls 



Snlr Lake City Corporntos 
Depnr-lntertr of P[rblic Utilities 

STORM DRAIN CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2005 thru 2010 

Last Update 
211 312009 

h:\finance\budget\FY2006\2010 cash flow finalks.xls 



Salt Lake Cily Corpora1011 
Depnrtnlent o/Pt16lic Utrhties 

STORM DRAIN CAPITAL IMPROVEMENT PROJECTS 
SIX YEAR PROPOSAL 

2005 thru 201 0 

Last Update 
2/13/2009 

21 OF 21 

h:\finance\budgel\FY2006\2010 cash flow finalks.xls 







Department Combined Cost Services 
Budget / Actual 2008- 2010 

SERVICE 2007 - 2008 2008 - 2009 2009 - 2010 
#of FTE ACTUAL BUDGET AMENDED BUDGET REQUESTED 

Director - Jeff Niermeyer 
Adininistration 
Contracts & Construction 
Development & Review 
Water Conservation 
Safety 
GIs & Blue Stakes 

Total Director 

Maintenance - Mark Stanley 
Water Maintenance 127.50 10,432,865 10,841,088 10,936,539 
Sewer Maintenance 19.75 1,183,490 1,567,5 14 1,568,941 
Storin Water Maintenance 12.25 966,563 1,428,577 1,306,723 

Total Maintenance 159.50 12,582,918 13,837,179 13,812,203 

Water Quality - Florence Reynolds 
Water Treatment 32.80 20,382,821 20,658,456 21,616,683 
Watershed Patrol 10.10 842,750 1,133,551 1,05 1,203 
Regulatory Compliance 6.10 5 18,228 673,488 692,683 

Total Water Quality 49.00 21,743,799 22,465,495 23,360,569 

Engineering - Chuck Call 
Water Engineering 11.50 475,622 633,178 618,199 
Sewer Engineering 5.80 193,099 336,345 328,097 
Stolm Water Engineering 5.70 262,830 438,699 43 1,554 

Total Engineering 23.00 931,551 1,408,222 1,377,850 

Finance - Jim Lewis 
Acco~~nting 
Billing 
Meter Reading 
Custoiner Service 
Storehouse 

Total Finance 

Reclamation Plant - Dale Christensen 
Total Water Reclamation 62.50 5,277,409 6,417,887 6,174,653 

Total Public Utilities 386.60 $54,174,93 1 $57,961,041 $58,823,188 



I SALT LAI(E CITY BASE PURPOSE STATEMENTS I 

PLANNING PERIOD: FY2009-10 THROUGH FY 2012-13 
FISCAL BUDGET PLANNING YEAR: FY2009-10 

FUND: 

DEPARTMENT: 

Water, Sewer COST CENTER NUMBERS: 5103100,5 103200 
and Storm Water 521 1700,5211900 

53 10500 
Public Utilities FTE I 10.3 

DIVISION: Administration BUDGET 1 $6,517,089 

COST CENTER I 
PROGRAM: 

Administration REVENUE Water, Sewer and 
Stormwater 

AUTHORITY: (ordinance, state statute, federal regulation, basic municipal function, etc) 

STATEMENT OF PURPOSE 
Administrative Division oversees and manages the Department policies, training, media contact, and the affairs 
of the Department with and on behalf of the Mayor both internally and with other external political 
organizations. I 

BASE PURPOSE STATEMENTS 
This Division provides coordinated direction and support to cany out the Department's goals and policies and 
ensures that al1,construction contracts, water exchange agreements, ordinances and federal regulations are met. 
This section is also responsible for department-wide training and managing the human resource issues. 
Operating budget includes large inter-department wide expenditures of payment in lieu of taxes, adrmnistrative 
service fees, insurance premium, workman compensation estimates, and major consultant studies. This next 
year the department will complete three major studies (1) Water rate study (2) Sewer Master Plan (3) Storm 
Water bparian Corridor Study. The department will also develop a strategic master plan and implement a plan 
to reduce our carbon footprint. 

BASE PURPOSE REVENUE -Water, Sewer and Stonnwater Utilities 

SIX YEAR BUSINESS PLAN GOALS 

Cumulative Targets 
Customer Service Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 
Maintain department 
wide customer service 
satisfaction rating above 
92% 

92% 

Satisfaction 
Rating 

Cumulative Targets 
Financial Health Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

92% 92% 92% 

AA+ 
Maintain the 
Depai-tment ' s stand 
alone AA+ Bond rating 

AA+ AA+ 
Bond Rating 

92% 92% 

AA+ . AA+ AA+ 



SALT LAKE CITY BASE PURPOSE STATEMENTS I 
Maintain Debt Ratio 
below national average 
of 28% 
Maintain Return on 
Assets above 3% 
(national average is 2%) 
Design and implement 
energy reduction plan 
Develop a carbon foot 
print strategic plan 

Debt Ratio 

Return on 
Assets 

Plan 
implemented 
Plan 
Developed 

Cumulative Targets 
Efficiency/Effectiveness Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

13.9% 

5.1% 

Maintain sewer 
operating cost per 
million gallons 
processed below national 
average of $2,025 
Maintain water operating 
costs per million gallons 
processed below national 
average of $1,427 

Operating 
costs per 
million 
gallons 
processed 
Operating 
costs per 
million 
gallons 
processed 

<28% 

<3% 

100% 

100% 

Cumulative Targets 
Workforce Quality Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

<28% 

<3% 

$737 

$1,199 

Maintain Employee 
injury Severity Rate 
below 23 days. (National 
average is 28.1 days) 

Ensure all employees are 
evaluated annually 
Employee turnover rate 
below 10% 
Provide > 30 hours of 
training opportunities to 
all employees to enhance 
slulls and lanowledge 

<28% 

<3% 

<28% 

<3% 

<28% 

<3% 

<$2,025 

41,427 

Severity rate 
- (the 
number of 
days lost due 
to injury per 
100 
employees) 
Percentage 
evaluated 
Turn over 
rate 

-- 

Training 
hours 

<$2,025 

<$1,427 

Actual 

21.2 

100% 

8% 

>3 0 

<23 

100% 

>lo% 

>3 0 

<23 

100% 

>lo% 
---- 

>3 0 

<$2,02 
5 

<$1,42 
7 

<$2,025 

<$1,427 

<$2,025 

<$1,427 

<23 

100% 

>lo% 

>3 0 

<23 

100% 

>lo% 

>3 0 

<23 

100% 

>lo% 
- - -  

>3 0 



I SALT LAKE CITY BASE PURPOSE STATEMENTS 

PLANNING PEFUOD: FY2009-10 THROUGH N 2012-13 
FISCAL BUDGET PLANNING YEAR: F'Y2009-10 

FUND: 

DEPARTMENT: 

Water, Sewer COST CENTER NUMBERS: 03300 
Stormwater 
Public Utilities FTE / 4.4 

I 
I DIVISION: Admnistration BUDGET / $450,612 

COST CENTER / 
PROGRAM: 

Contracts Office REVENUE Water, Sewer 
Stormwater 

AUTHOFUTY: (ordinance, state statute, federal regulation, basic municipal function, etc) 

STATEMENT OF PURPOSE Maintain all records from the Engineering Division and Development Review 
I 

Team by scanning all incoming and outgoing correspondence and maintaining filing system; Prepare and 
execute sewer, water and storm drain main extension agreements, fire line petitions, easements, stock 
agreements, new service work orders, and issue sewer, water and storm water digging permits, storm water 
discharge permits and collect fees. Coordinate private and public requests for connections of sewer, water and 

I storm drain by scheduling surveys, inspections and wyes for Citylconstruction crews. Assign and monitor 
I 

progress of plan review by the Development Review team. Answer questions from various individuals, 
, including public and private entities, about utility service, design requirements, City agreement requirements, 
I stock certificates, City ordinances, plan review, billing and maintenance of services. 

I 
I BASE PURPOSE STATEMENTS Efficiently maintain Department records by reducing file content ~ duplication; ensure plans are approved and all agreementsleasements are executed in a timely manner. Collect 

fees prior to releasing approved plans and issuing appropriate permits; provide inspectors with accurate plans 
1 and timely inspection. Provide timely and accurate answers to customer's questions. 
I 

BASE PURPOSE REVENUE -Water, Sewer and Stormwater Utilities 

SIX YEAR BUSINESS PLAN GOALS 



SALT LAKE CITY BASE PURPOSE STATEMENTS 



I SALT LAKE CITY BASE PURPOSE STATEMENTS 

PLANNING PERIOD: FY2009-10 THROUGH FY 2012-13 
FISCAL BUDGET PLANNING YEAR: FY2009-10 

FUND: Water COST CENTER NUMBERS: 5103400 

DEPARTMENT: Public Utilities FTE I 3.5 

DIVISION: Administration BUDGET I $306,528 

COST CENTER 1 
PROGRAM: 

Development REVENUE 
Review 

Water, Sewer 
Stormwater 

AUTHOIUTY: (ordinance, state statute, federal regulation, basic municipal function, etc) 

US EPA Safe Drinking Water Act (SDWA) 
US EPA NPDES Rules 
Homeland Security - Public Health Security and Bio-terrorism Preparedness and Response Act of 2002 
FEMA Flood Zone Rules 
Utah Code -- Title 19 -- Chapter 04 -- Safe Drinking Water Act 
Salt Lake County Health Department Rules for water, sewage and storm water 
American Water Works Association standards 
Engineering standards and practices 

, STATEMENT OF PURPOSE 
I Oversee private sector requests to expand or connect to existing water, sewer, or storm drainage infrastructure. 

1 BASE PURPOSE STATEMENTS 

I Answer property owner, developer and design professional's questions on water, sewer, and storm drainage 
capacity and design standards. Review design submittals for compliance with regulatory requirements and 

I departmental standards. Oversee inspection of water, sewer, storm water projects initiated by the private sector. 

BASE PURPOSE REVENUE -Water, Sewer and Stormwater Utilities 

SIX YEAR BUSINESS PLAN GOALS 

Cumulative Targets 
Customer Service Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 
Pre-submittal Consultation # I week 

Cumulative Targets 
Financial Health Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

Cumulative Targets 
Efficiency/Effectiveness Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

12 

finprove Turn-around Tiine 

15 

Working Days at PU 

15 

20 

15 

10 

15 

5 

15 

5 5 5 



I SALT LAKE CITY BASE PURPOSE STATEMENTS 

* Development review staff and departmental engineering staff supplement each other to accommodate 
peaks and valleys in workload. For example 2007-2008 has had record n~lmbers of development 
reviews, engineering staff have assisted development staff in review and inspection work. 

Cumulative Targets 
Workforce Quality Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 
Provide 30 hours of training 
per employee to enhance 
slulls and technological 
knowledge 

Hours of training >30 >30 >30 >30 >30 >30 



SALT LAKE CITY BASE PURPOSE STATEMENTS I 

PLANNING PERIOD: FY2009-10 THROUGH FY 2012-13 
FISCAL BUDGET PLANNING YEAR: FY2009-10 

FUND: Water Utility COST CENTER NUMBERS: 5 103600 

DEPARTMENT: Public Utilities FTE / 1 

DIVISION: Administration BUDGET / $146,3 14 

COST CENTER 
PROGRAM: 

Water REVENUE 
Conservation 

Water Utility 

AUTHORITY: (ordinance, state statute, federal regulation, basic municipal function, etc) 
Water Conservation Master Plan, State Division of Water Resources, Utah code 73-10-32 

STATEMENT OF PURPOSE 
The primary purpose of SLCDPUYs water conservation program is to promote the efficient and responsible use 
of all water resources. 

I 

1 BASE PURPOSE STATEMENTS 
i Conservation programs are grouped in the broader customer categories of municipal/public; 

industrial/commercia1; and residential. Programs in these categories may include, but are not limited to: 
cornrnunity/association meetings and workshops; audits and recommendations; brochures and other media; 
demonstration materials including videos and gardens; regulations/policy/ordinance recommendations; pricing 
structure and billing information; public outreach including radio and television; research. Many program 
components occur in partnership with other governmental/university/corporate/association partnerships. 
Frequently act as subject expert for other cornmunities/agencies/associations. 

BASE PURPOSE REVENUE -Water Utility 

SIX YEAR BUSINESS PLAN GOALS 

by attending community 

Financial Health Measures 2007-08 2008-09 



I SALT LAKE CITY BASE PURPOSE STATEMENTS I 
Cumulative Targets 

Efficiency/Effectiveness Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 
Actual 

To, promote water 
conservation to reduce per 
capita consumption 

Cumulative Targets 
Workforce Quality Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

Decrease per capita 
consumption by 1% 
per year 

1 % 1% 1% 1% 1% 1% 



I SALT LAKE CITY BASE PURPOSE STATEMENTS 

PLANNING PEFUOD: N2009-10 THROUGH N 2012-13 
FISCAL BUDGET PLANNING YEAR: FY2009-10 

FUND: 

DEPARTMENT: 

Water, Sewer COST CENTER 5 103000 
Stormwater NUMBERS: 
Public Utilities FTE / 1 

DIVISION: Administration BUDGET I $210,614 

COST CENTER / 
PROGRAM: 

Safety REVENUE Water, Sewer 
Stormwater 

AUTHORITY: (ordinance, state statute, federal regulation, basic municipal function, etc) 

Utah Occupational Safety and Health Act Title 34A Chapter 06 Utah Occupational Safety and 
Health Act Standard Title R614 Labor commission Occupational Safety and Health & 29CFR 1910 
& 1926 

STATEMENT OF PURPOSE 

To plan, develop, implement and monitor department safety and worker's compensation programs. Serve 
as a techca l  resource to administrators and managers for the administration of the department-wide 
occupational safety, industrial hygiene, emergency preparedness, and worker compensation programs. 
Assist management and employees to ensure compliance with all state and federal standards. Establish 
guidelines and procedures intended to reduce the department's exposure to losses from safety violations 
and worker's compensation claims. 

BASE PURPOSE STATEMENTS 

Develops and assists management in the implementation of safety program. 

Develops and coordinates programs to promote workplace safety. Trains, inspects and works with 
various work groups to prevent accidents and investigate their occurrence. 

Develops work procedures and guidelines for safe operations. Ensures that the worksite complies with 
OSHA regulations, and that workplace practices and procedures are evaluated and modified to reduce 
or eliminate injuries and hazards. 

Coordinates the department's Workers' Compensation Program, and related light duty and return-to-work 
activities. Responds to and assists management in the investigation of all work related injuries, motor 
vehicle accidents, property damage, visits from Utah OSHA, and other safety and emergency-related 
occurrences. Compiles, analyzes and reports on safety experience, trends, statistics, costs, needs and 
effectiveness. 



SALT LAKE CITY BASE PURPOSE STATEMENTS I 
BASE PURPOSE REVENUE - Water, Sewer and Stormwater Utilities 

None 
SIX YEAR BUSWESS PLAN GOALS 

Cumulative Targets 
Customer Service Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Cumulative Targets I Financial Health Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 
Actual 

Cumulative Targets I EfficiencylEffectiveness Measures 2007-08 2008- 2009-10 2010-11 2011- 2012-13 

Raise Safety Awareness 

Develop off the Job safety 
programs 

Using the Safety 
Committee evaluate 
yearly ways to raise 
safety awareness in the 
workforce and 
establish necessary 
program(s). 
Using the Safety 
Committee, implement 
a safety program to 
increase awareness of 
off the iob hazards. 

Actual 09 

25% 25% 100% 

25% 50% 100% 

Workforce Quality 

Increase Safety Knowledge 
and Leadership 

Re-assess training program 
annually 

Maintain Employee injury 
Severity Rate to below 23 
days. National average is 
28.1 davs 

Measures 

1. Evaluate and 
implement a computer 
based safety training 
program 
2. Review prior year's 
injury and property 
damage reports and 
determine what 
training and program 
changes may be 
necessary & 
implement. Complete 
by February 15 
annually 
Severity rate - (the 
number of days lost 
due to in j~~ry  per 100 
employees) 

2007-08 
Actual 

10% 

Cumulative Targets 
2008-09 2009-10 2010-11 2011-12 2012-13 



SALT LAKE CITY BASE PURPOSE STATEMENTS 

PLANNING PERIOD: FY2009-10 THROUGH FY 2012-13 
FISCAL BUDGET PLANNING YEAR: FY2009-10 

FUND: 

DEPARTMENT: 

Water, Sewer COST CENTER 5101600, 
Stormwater NlTMBERS : 521 1400 

53 10900 
Public Utilities FTE I 18.60 

DIVISION: Administration BUDGET 1 $ 1,346,959 

COST CENTER 1 
PROGRAM: 

Information REVENUE 
Management & GIs 

Water, Sewer 
Stormwater 

AUTHORITY: (ordinance, state statute, federal regulation, basic municipal function, etc) Storm Water 
Ordinance 17.75.010, State Blue Stake, basic municipal function - Utility Locations 

STATEMENT OF PURPOSE: Provide mapping, surveying, and locating of Public Utilities water, sewer and 
stormwater infkastructure. Maintain the impervious billing information for the storm water utility. Survey and 
map Public Utilities facilities, watershed information and water right records. Maintain Public Utility web site. 
Mode water system, provide GIs support for Homeland security and many special projects. 

BASE PURPOSE STATEMENTS The GIs division provides mapping services for both internal and external 
customers. These records provide a permanent record of facility locations. The GIs division provides facility 
maps for water, sewer, drainage, storm water utility, water rights and many special projects in order to meet the 
need for an increasing demand of these services. The GIs division is also used to provide information for 
analysis and as a decision support tool. Provide mapping information for emergency planning (Home Land 
Security). Insure every division within Public Utilities 1s linked into the GIs system, including Billing, 
Customer Service, Maintenance, Distribution, Watershed, Development Review and Cross Connection Control. 

BASE PURPOSE REVENUE -Water, Sewer and Stormwater Utilities 

SIX YEAR BUSINESS PLAN GOALS 



I SALT LAKE CITY BASE PURPOSE STATEMENTS 

Efficiency/Effectiveness 2011-12 2012-13 

Workforce Quality 011-12 2012-13 



I SALT LAKE CITY BASE PURPOSE STATEMENTS 

PLANNING PERIOD: FY2009-10 THROUGH FY 2012-13 
FISCAL BUDGET PLANNING YEAR: FY2009-10 

FUND: 

DEPARTMENT: 

DIVISION: 

COST CENTER / 
PRO GRAM: 

Water Utility COST CENTER NUMBERS: 00100,00300 
00400,00500 
01400,01500 
01700,02000 
02200,02300 
02400,02500 

Public Utilities FTE / 127.50 

Operations and BUDGET / 
Maintenance 

Water REVENUE 
Maintenance 

Water Utility 

AUTHORITY: (ordinance, state statute, federal regulation, basic municipal function, etc) 

STATEMENT OF PURPOSE Governed by the Utah Safe Driving Water Act, as authorized under the 
Federal Safe Drinlung Water Act (US EPA), the Operations and Maintenance Division helps provide 
safe, high quality water at usable pressures withn the water distribution system to all of the customers 
served by Salt Lake City Department of Public Utilities in an efficient manner with minimal 
interruption of service. 

BASE PURPOSE STATEMENTS The Operations and Maintenance Division operates, maintains, 
repairs and replaces the City's water distribution system, providing safe and high quality water for 
culinary use and fire protection to all of the incorporated Salt Lake City area, Holladay City, 
Cottonwood Heights City, portions of Murray and Midvale and the unincorporated eastside Salt Lake 
County areas. Major components of this unique system include 22 wells, 2 springs, 35 water storage 
tanks and reservoirs with a total capacity of 101,270,000 gallons of treated water, 50 different pressure 
zones that are fed by wells, 29 booster pump stations, gravity or a combination of these, 1385 miles of 
water mainline pipe ranging from 2" to 72" in size, 91,000 service connections, 9400 fire hydrants, 
16,500 mainline valves and 175 regulator stations. The division also operates and maintains 45 miles 
of irrigation canals and other diversion structures and devices. These canals supply Utah Lalte water to 
irrigation users in exchange for higher quality water fed fiom Wasatch Front mountain streams. 

BASE PURPOSE REVENUE - Water Utility 

SIX YEAR BUSINESS PLAN GOALS 

Targets 
Customer Service Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 
Maintain a high custoiner 
service satisfaction rating for 
Water Operations and 
Maintenance 

Financial Health Measures Targets 
2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Continue Customer 
Service Survey and 
maintain a >93% 
satisfaction rating 

90% >93% >93% >93% >93% >93% 



I SALT LAKE CITY BASE PURPOSE STATEMENTS 

Actual 
Reduce response time to 
complete fire hydrant, 
service line and valve work 
from the time work 
commences to completion of 
last restoration work order 

Ensure accuracy of large 
meters according to AWWA 
standards 

Reduce average 
response time to <14 
worlung days 

Test 33% ofall large 
commercial meters 
annually 

Targets 
Efficiency/Effectiveness Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Maintain State Water 
Quality Standards through 
Sanitary Survey 

Renew or replace water 
appurtenances to facilitate 
system operations and 
reliability (not to exceed 
budget) 

28 
days 

26% 

<14 
days 

33% 

- a. 100% of sites 
inspected per month 

b. 100% of found 
deficiencies repaired 
per month 

a. Replace 85 main 
line valves per year 

b. Replace 80 fire 
hydrants per year 

c. Replace 550 
water services per year 

<14 
days 

33% 

Targets 
Workforce Quality Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

<I4 
days 

33% 

<14 
days 

33% 

Actual 
100% 

100% 

77 

89 

63 3 

Maintain sufficient staffing 
levels to ensure effective 
delivery of municipal 
services in a cost effective 
manner 

Provide training 
opportunities that will 
enhance slulls and 
knowledge 

<14 
days 

33% 

100% 

100% 

85 

80 

550 

Maintain staffing 
levels at greater then 
>95% of budget 

Provide >30 hours of 
training per employee 
annually to enhance 
jobs skills 

100% 

100% 

85 

80 

550 

99% 

22 
hours 

100% 

100% 

85 

80 

550 

>95% 

>30 
hours 

100% 

100% 

85 

80 

550 

>95% 

>30 
hours 

100% 

100% 

8 5 

80 

550 

>95% 

>30 
hours 

>95% 

>30 
hours 

>95% 

>30 
hours 



SALT LAKE CITY BASE PURPOSE STATEMENTS I 

FUND: 

DEPARTMENT: 

1 DIVISION: 

COST CENTER / 
PROGRAM: 

PLANNING PERIOD: FY2009-10 THROUGH FY 2012-13 
FISCAL BUDGET PLANNING YEAR: FY2009-10 

Sewer Utility COST CENTER NUMBERS: 521 0100, 
521 0600 
52.10800, 
521 1000 

Public Utilities FTE / 19.75 

Operations and BUDGET / 
Maintenance 

REVENUE Sewer Utility 

I AUTHORITY: (ordinance, state statute, federal regulation, basic municipal function, etc) 

STATEMENT OF PURPOSE Governed by the Utah Water Quality Act, as authorized under the 
I Federal Clean Water Act (US EPA), the Operations and Maintenance Division helps provide safe and 

effective wastewater collections service to all of the customers served by Salt Lake City Department of 
Public Utilities in an efficient manner with minimal interruption of service. 

BASE PURPOSE STATEMENTS The Operations and Maintenance Division operates, maintains 
repairs and replaces the City's wastewater collections system, providing safe and efficient sewer 
collections to all incorporated Salt Lake City area. Major components of this system include over 640 

I 
miles of collection pipe ranging from 4" to 80" in size. It also includes 13,000 manholes and over 

I 49,000 service connections. There are 32 sewer lift stations in the collection system. 

I 

BASE PURPOSE REVENUE 
I 

! SIX YEAR BUSINESS PLAN GOALS 

Targets 
Customer Service Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

Targets 
Financial Health Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

>90% 

<45 
inins. 

New customer service 
rating survey for Sewer 
operations 

Increase response to 
emergency trouble calls to 
prevent damage to property 
and ensure public health 

>90% 

<45 
mins. 

>90% 

<45 
mnins. 

>90% 

<45 
~nins, 

Implement 
Customer Service 
Survey and obtain 
a >90% 
satisfaction rating 
Response time to 
within 45 minutes 
from time call is 
received 

>90% 

<45 
mills. 

* New 
Indicator. 
Information 
not available 
at this time 
30 inins. 



SALT LAKE CITY BASE PURPOSE STATEMENTS I 
Targets 

Efficiency/Effectiveness Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 
Actual 

Televise collections 
system, captwing data for 
maintenance and capital 
planning 

Clean collections system 
for preventive maintenance 

Televise 15% of 
collections system 
annually. 

Clean 35% of 
collection system 
annually. 

2% 

51% 

Targets 
Workforce Quality Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

15% 

35% 

Maintain sufficient staffing 
levels 

Provide training 
opportunities that will 
enhance skills and 
knowledge 

15% 

35% 

Maintain staffing 
level greater than 
95 percent of 
budget 

Provide >30 hours 
of training per 
employee 

42% 

26 hours 

>95% 

>30 
hours 

>95% 

>30 
hours 

15% 

35% 

15% 

35% 

15% 

35% 

>95% 

>30 
hours 

>95% 

>30 
hours 

>95% 

>30 
hours 



SALT LAKE CITY BASE PURPOSE STATEMENTS I 

PLANNING PERIOD: FY2009-10 THROUGH N 2012-13 
FISCAL BUDGET PLANNING YEAR: FY2009-10 

FUND: 

DEPARTMENT: 

DIVISION: 

COST CENTER / 
PROGRAM: 

Storm water COST CENTER NUMBERS: 10200 
Utility 
Public Utilities FTE / 12.25 

Operations and BUDGET / 
Maintenance 

Storm Water REVENUE 
Maintenance 

Stomwater 

AUTHORITY: (ordinance, state statute, federal regulation, basic municipal function, etc) 

STATEMENT OF PURPOSE Governed by the Utah Water Quality Act, as authorized by the Federal 
Clean Water Act (US EPA) and under UPDES permit for municipal separate storm sewer systems 
(MS4), the Operations and Maintenance Division helps provide a safe and effective storm water 
collections system to all of the customers sewed by Salt Lake City Department of Public Utilities. 

BASE PURPOSE STATEMENTS The Operations and Maintenance Division operates, maintains 
repairs and replaces the City's storm water collections system, providing a safe and efficient drainage 
system to all of the incorporated Salt Lake City area. Major components of this system include 455 
miles of drainage pipe, ranging from 4" to 144" in size, and various drainage ditches and canals. It also 
includes 14,000 inlets and clean out boxes, supported by 25 lift stations. 

BASE PURPOSE REVENUE - Stormwater Utility 

SIX YEAR BUSINESS PLAN GOALS 

Targets 
Customer Service Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 
Obtain a high customer 
service rating for 
Operations and 
Maintenance - Storm water 

Improve response time to 
emergency trouble calls to 
prevent damage to property 
and ensure public health 

inancial Health 2008-09 2009-10 2010-11 2011-12 2012-13 
Actual 

Implement new 
survey 

Respond within 1 
hour from time 
call is received 

* New 
Indicator. 
Information 
not available 
at this time 
60 mnins. 

>90% 

<60 
mins, 

>90% 

<60 
mins. 

>90% 

<60 
mnins. 

>90% 

<60 
mins. 

>90% 

<60 
mins. 



SALT LAKE CITY BASE PURPOSE STATEMENTS I 

2010-11 2011-12 2012-13 

On a monthly basis, 
efficiently clean storm 
water system, where 
needed, while providing 
uninterrupted service 

Annually inspect 30% of 
system and 75% of 
detention basins 

collection inlets 
annually. 

Inspect 30% of 
collection system 
pipelines and 
inspect (clean as 
needed) 75% of 

effective delivery of 

effective manner 

14% 

100% 

Provide training 
opportunities that will 
enhance skills and 
knowledge 

30% 

75% 

Provide >30 hours 
of training per 
employee 
annually to 
enhance jobs 
skills 

30% 

75% 

24 hours 

30% 

75% 

>30 
hours 

30% 

75% 

>30 
hours 

30% 

75% 

>30 
hours 

>30 
hours 

>30 
hours 



SALT LAICE CITY BASE PURPOSE STATEMENTS 

FUND: Water Utility COST CENTER 
NUMBERS: 

DEPARTMENT: Public Utilities FTE 1 

DIVISION: 

COST CENTER I 
PROGRAM: 

Water Quality BUDGET 1 

Water treatment REVENUE Water Utility 

I AUTHORITY: 

STATEMENT OF PURPOSE: In compliance with the Safe Drinking Water Act, this division supports, 
maintains and operates water treatment facilities to be able to provide high quality drlnking water, which has 
been verified to meet all health regulations. The division provides reliable service and consistent water quality, 
exceeding federal regulations, to over 400,000 residents. 

I BASE PURPOSE STATEMENTS: 

Treat raw water to a level that meets all regulatory standards under the SDWA and State rules 
Utilize plant and staff capabilities to optimize plant treatment capabilities 
Participate in Federal programs that strive for excellence through optimization of processes 
Monitor and maintain analytical data to meet regulations and to demonstrate continuous improvement. 
Review treatment processes continuously to identify opportunities for cost and quality improvements 
Respond to customers inquiries about their drinking water quality 
Respond to water concerns in the community 
Provide water related expertise to other City departments 
Work with the regulatory community, UDEQ, SLVH, SLCo, EPA, to provide utility information for the 
development of regulations, new programs, quality enhancement efforts, public health and environmental 
protection 

BASE PURPOSE REVENUE: Water Utility 

SIX YEAR BUSINESS PLAN GOALS 

2007- 2008-09 Customer Service 

Financial Health 



SALT LAKE CITY BASE PURPOSE STATEMENTS 

Cumulative Targets 
Efficiency/Effectiveness Measures 2007- 2008-09 2009-10 2010-11 2011-12 2012-13 

08 
Actual 

Maintain effluent turbidity at 
below 0.1 NTU 
Continue participation in the 
Partnership for Safe Water 

Average plant 
turbidity <O. 1 NTU 
Send in annual 
analysis of plant 
performance by June 
30 

Cumulative Targets 
Workforce Quality Measures 2007- 2008-09 2009-10 2010-11 2011-12 2012-13 

08 
Actual 

<0.1 

100% 

Develop a highly trained 
workforce 

Provide weekly safety 
training to all employees 

Improve employee slulls and 
knowledge 

<0.1 
NTU 

100% 

Grade 4 certified 
operations staff. 
90%(#operators 
certifiedltotal # 
operators) 
% of employees 
attending 40 or more 
safety meetingslyr 
Provide 30 hours of 
training 

<0.1 
NTU 

100% 

100% 

90% 

24 

90% 

90% 

30 

<0.1 
NTU 

100% 

90% 

90% 

3 0 

<0.1 
NTU 

100% 

90% 

90% 

3 0 

<0.1 
NTU 

100% 

90% 

90% 

30 

90% 

90% 

3 0 



SALT LAKE CITY BASE PURPOSE STATEMENTS 

PLANNING PERIOD: N2009-10 THROUGH FY 2012-13 
FISCAZ, BUDGET PLANNING YEAR: PY2009-10 

FUND: 

DEPARTMENT: 

Water Utility COST CENTER 51-00600;5101200; 
NUMBERS: 5103500 

Public Utilities PTE / 11.10 

DIVISION: Water Quality BUDGET / $1,051,203 

COST CENTER / 
PROGRAM: 

Watershed REVENUE Water Utility 

AUTHORITY: (ordinance, state statute, federal regulation, basic municipal function, etc) Salt Lake City 
Ordinance 17.04, UT Administrative Code R309-600 and R3 17.2 

STATEMENT OF PURPOSE: The preservation, maintenance and protection of the 185 square miles of 
watershed canyons so as to allow them to continue to supply a high quality raw water source for water treatment 
and the community, while providing for multiple recreational uses. 

BASE PURPOSE STATEMENTS 

Educate the community on the importance of watershed protection 
Monitor for compliance with watershed regulations 
Review and approve watershed construction projects for compliance with regulations 
Provide and maintain sanitary facilities within the canyons to prevent water contamination 
Monitor and protect the City's water rights in the canyon streams 
Address current and future contaminants that threaten the water quality or quantity in the canyon streams, 
including invasive species (plants and animals) 
Work cooperatively with the Forest Service, Salt Lake Valley Health, Salt Lake County, Sandy City and others 
to protect the City's watershed interests 
Manage recreational opportunities in City Creek and Parleys canyons I 

Manage interlocal agreements for watershed protection with the City, the Forest Service and the County Sherriff 
Review requests for events and projects in the watershed, including permitting and collecting fees 

BASE PURPOSE REVENUE - Water Utility 

SIX YEAR BUSINESS PLAN GOALS 

Cumulative Targets 
Customer Service Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 
Review construction projects 
in the canyons for 
compliance 

Attend and contribute 
to SLCo FCOZ 
meetings 

Cumulative Targets 
Financial Health Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

I 

90% 

Purchase watershed property 
to protect the water quality 

90% 

Amount of annual 
f~~nding used for land 

90% 

$1M 

90% 

$1M 

90% 

$1M 

90% 

$lM $lM $1M 
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Efficiency/Effectiveness 2011-12 2012-13 

Sponsored Outdoor 

Measure effectiveness of % of positive ratings 
classroom education 

Workforce Quality 

weekly sessions per 
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PLANNING PERIOD: FY2009-10 THROUGH N 2012-13 
FISCAL BUDGET PLANNING YEAR: FY2009-10 

FUND : 

DEPARTMENT: 

Water, Sewer and COST CENTER 5101000, 
Storm Water NUMBERS : 53 10700, 
Utility 5212400 
P~~blic Utilities FTE / 6.10 

DIVISION: Water quality BUDGET / $692,683 

COST CENTER / 
PROGRAM: 

Regulatory REVENUE 
compliance 

Water, Sewer, 
and Stormwater 

AUTHORITY: (ordinance, state statute, federal regulation, basic municipal function, etc) Federal regulations, 
Safe Drinking Water Act (SDWA), Clean Water Act (CWA), wastewater discharge permit (NPDES), stormwater 
discharge permit (MS4) 

STATEMENT OF PURPOSE: Meet all regulatory requirements for programs covered by State and Federal 
law, contained under our major water/wastewater/stonnwater programs. Functions include drinking water 
system sample collection, cross connection control program, storm water quality, and wastewater industrial 
pretreatment. These are requirements for compliance with the SDWA and the CWA, as well as State NPDES 
permits and MS4 permit. 

BASE PURPOSE STATEMENTS: 

Comply with all regulations for collection, documentation and storage of analytical data to meet requirements 
and make information readily accessible for management. 

BASE PURPOSE REVENUE Water, Sewer and Stormwater Utilities 

SIX YEAR BUSINESS PLAN GOALS 

Cumulative Targets 
Customer Service Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 
Collect, store and make 
analyhcal data retrievable for 
operations using a GIS data 
base 

50% 100% 

% of program 
completed and 
available 

Cumulative Targets 
Financial Health Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 
Full compliance with all 
regulatory sainpling 

10% 25% 

Coinpliance 

Cumulative Targets 
Efficiency/Effectiveness Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

100% 

100% 
Reduce impact to compliant 
companies by coinbining 
storm, pret~eatment and 

100% 

% of industrial 
inspections including 
inore than 1 regulatoiy 

100% 

4% 

100% 

50% 

100% 100% 

70% 90% 100% 
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cross connection inspections program 

Cumulative Targets 
Workforce Quality Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

30 30 30 Improve employee slulls and 
knowledge 

30 30 Provide 30 hours of 
training 

30 
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PLANNING PERIOD: N2009-10 THROUGH N 2012-13 
FISCAL BUDGET PLANNING YEAR: FY2009-10 

FUND: Water COST CENTER NUMBERS: 5 101300 

DEPARTMENT: Public Utilities FTE I 11.5 

DIVISION: Engineering ' BUDGETI $618,199 

COST CENTER / 
PROGRAM: 

Water REVENUE 
Engineeering 

Water sales 

AUTHORITY: (ordinance, state statute, federal regu1ation;basic municipal function, etc) 

STATEMENT OF PURPOSE 

The purpose of the Water Engineering group is to provide planning, design, and construction management for Public 
Utilities' approved capital improvement program (CIP). The water CP is a set of projects that are funded to repair or 
replace existing old pipes and install new water pipelines and facilities through the use of local construction companies. 

BASE PURPOSE STATEMENTS 

Complete the approved water CIP. The performance measures are: 
1. Replacement of 50,000 lineal feet (LF) of water mains per year which is about 0.8% of the system 
2. Keep design deficiency construction change orders < 3 % of construction cost 
Provide Engineering assistance to the operation and maintenance division of the department for all water facilities 
Provide Engineering management for five major water supply dams 
Responsible for engineering services for a water distribution system wbch services over 300,000 customers; three water 
treatment plants with capacities of 40,45, and 18 MGD; 25 water supply wells; 26 water pump stations; 36 raw water 
storage reservoirs and tanks; dam safety and engineering for five department dams; and other related water facilities. 

The Salt Lake City water distribution system (WDS) is very large (1,190 miles of 12" or smaller distribution lines plus 201 
miles of large transmission mains for a total footage of 1,391 miles of pipe in 2008) and complicated (over fifty pressure 
zones). The service area covers the Salt Lake City corporate boundaries as well as the east side of the Salt Lake valley all 
the way to the mouth of Little Cottonwood Creek. This is an aging system (Figurel) with corrosioil and other factors that 
affect the competency of the water pipes. There is a continual need to repair and replace bad pipe segments and reduce our 
emergency break repair costs. Over the last ten years we have replaced over 90 miles of water main. (Figure 2). This needs 
to continue in the future. 

Cumulative Waterline Footage 
100 Years = Pipe Life 

WATER L INE REPLACEMENT HISTORY 
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Figure 1. Pipeline Age for the Salt Lake City Water F ig~re  2. Water System Repall' and Replacement Program 
Distribution System 

The Water Engineering group provides design and cons.h-uction services for the P~lblic Utilities capital improvements, 
coordinates P~~bl ic  Utilities water CIP program with other groups inside and outside the City (City Engineering, Salt Lake 
County, UDOT, etc.) and replaces approximately 1% of OLX local distributioil pipe system ain~~~ally. This replacelllent rate 
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(0.8% per year) is approxiinately the national average pipe replacement standard as reported by the Ainerican Water Works 
Association (AWWA). The 0.8% standard assumes an average pipe life of 125 years. 

We have leveraged the fi~nds allocated to repair waterlines by using new technologies. This includes pipe bursting, slip- 
lining the old pipes with hgh-density polyethylene pipe (HDPE) liners and using new, more durable pipe materials. All 
om designers are given special AutoCAD (comp~~ter aided design software used by the designers) training to help keep 
their slulls in line with industry technology changes. 

BASE PURPOSE REVENUE - Water Utility 

SIX YEAR BUSINESS PLAN GOALS 

Cumulative Targets 
Customer Service Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 
Replace 50,000 lineal feet 
(LF) of water main annually 

Pipe Footage (LF) 
(see figure 2) 

41,083 

Cumulative Targets 
Financial Health Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

50,000 50,000 

Control the cost of design 
deficiency change orders 

Cumulative Targets 
Efficiency/Effectiveness Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Workforce Quality 

Cost < 3% of total 
construction cost 

50,000 50,000 

3.7% 

50,000 

< 3 %  < 3 %  < 3 %  < 3 %  < 3 %  



I SALT LAKE CITY BASE PURPOSE STATEMENTS I 

PLANNING PEFUOD: N2009-10 THROUGH N 2012-13 
FISCAL BUDGET PLANNING YEAR: FY2009-10 

FUND : 

DEPARTMENT: 

Sewer COST CENTER NUMBERS: 5210400 

Public Utilities FTE I 5.80 

DIVISION: Engineering BUDGET I $328,097 

! 
COST CENTER I 

1 PROGRAM: 
Sewer REVENUE 
Engineering 

Sewer user fees 

AUTHORITY: (ordinance, state statute, federal regulation, basic municipal function, etc) 

STATEMENT OF PURPOSE 

The purpose of the Sewer Engineering group is to provide planning, design and construction management 
for Public Utilities' approved capital improvement program (CIP). The sewer CIP goal is timely, cost 
efficient replacement of old sewer lines and control of construction change orders. 

BASE PURPOSE STATEMENTS 

Complete the approved sewer CIP. The performance measures are: 
1. Rehabilitate 30,000 lineal feet (LF) of sewer collection mains per year using CIPP process 
2. Keep the design deficiency construction change orders less than 3% of the construction cost 

Provide Engineering assistance to operation and maintenance divisions of the Department for all sewer facilities 
Responsible for engineering seivices for a sewage collection system which serves over 150,000 customers; 50 MGD water 
reclamation plant; 23 sewer pump stations; and other related sewer facilities. 

The sewer collection system is a very col~osive environment with hydrogen sulfide gases, sediment loads and other factors 
that affect the competency of the pipes. There is a continual need to repair and replace bad pipe segments. More than 50% 
of the sewer collection system is more than 75 years old (Figure 1). 

The Sewer Engineering team provides sewer CIP planning, design and construction management services. The team must 
also coordinate the sewer CIP with other groups inside and outside the City (City Engineering, UDOT, etc.). The 
rehabilitation program is dependent on the level of hnding each year but the goal is rehabilitation of at least O.G% of ow 
old pipe system every year (Figure 2). 

SEWER LINE R E H A B I L U A T I O N  H ISTORY (CIPP) 

Sewerline Age in SLC, Utah , ,,=-.--- "- 

14% , ~nTotalLsewer~636-m~l~(2005 

- -- - 
~ / i ~ ~ : l \ b %  of p~ps ore older than 75 rr; i 

I 

Time Period (5-year increments) 

Figtwe 1. Pipeline Age for the Salt Lake City Sewer 
Collection Systenl 

Fiscal Year 

Fig~we 2. Sewer System Restoration Program 
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We are leveraging the fiu~ds allocated to repair sewer lines by using new technologies. This usually costs less than total 
pipe replacement and it effectively restores the pipe life. One of the new methods being used is c~u-ed-in-place-pipe liners 
(CIPP). This consists of a resin liner that is inserted into the old pipe and is hardened and activated by circulating hot water 
or steam 111 the pipe. When finished the resin liner is hardened and the old pipe life is restored. This can be effectively used 
for pipes that still have good grade. Over the last ten years over 56 miles of sewer line has been rehabilitated using CIPP 
methods. Another method used has been directionally boring a replacement line. 

P ~ ~ b l i c  Utilities is trying to use the best technology to accomplish the CIP goals. 

BASE PURPOSE REVENUE - Sewer Utility 

SIX YEAR BUSINESS PLAN GOALS 

Financial Health 

Cumulative Targets 
Efficiency/Effectiveness Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

12 

-- 

Coordinate sewer CIP with 
other agencies by publishing 
a monthly project status 
summary 
Develop an asset 
management plan for the 
sewer infrastructure 

Number project status 
reports published 

Implementation date 

Cumulative Targets 
Workforce Quality Measures 2007-08 2008-09 2009-10 2010-11' 2011-12 2012-13 

Actual 

4 

-- 

12 

July 
2010 

12 

-- 

30hr 

100% 

Improve employee job skills 
and knowledge 
Increase standardization of 
inspection methods 

12 

-- 

Hours of training per 
employee per year 
Hold inspector training 
meetings annually 

12 

-- 

171x 

100% 

30111- 

100% 

301x 

100% 

30hr 

100% 

30111- 

100% 
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PLANNING PERIOD: FY2009-10 THROUGH FY 2012-13 
FISCAL BUDGET PLANNING YEAR: FY2009-10 

FUND : Stormwater 

! 
DEPARTMENT: Public Utilities 

DIVISION: Engineering 

COST CENTER 1 Stormwater 
PROGRAM: Engineering 

COST CENTER 
NUMBERS: 
FTE I 

BUDGET I 

REVENUE Stormwater 
utility fees 

AUTHORITY: (ordinance, state statute, federal regulation, basic municipal function, etc) 

STATEMENT OF PURPOSE 

The purpose of the Drainage Engineering group is to provide planning, design and construction 

management the approved Public Utilities' capital improvement program (CIP). The drainage CIP 

goal is timely, cost efficient installation of new storm water facilities and control of construction 

change orders. 

I BASE PURPOSE STATEMENTS 

Complete the approved stolmwater CIP. The performance measures are: 
1. Installation of 10,000 LF of new storm drains per year and other Master Plan facilities as fundmg allows 
2. Change orders < 3% of construction cost 
Provide design and construction services for the Public Utilities' drainage capital improvements 
Coordinate Public Utilities capital improvement program with other groups inside and outside the City (City 

I Engineering, Salt Lake County Flood Control, UDOT, etc.) 
Provide Engineering assistai~ce to the operation and maintenance division of the department for all stomwater 

I facilities 
I Responsible for engineering services for a drainage system which services 110 square miles of urban watershed; flood plain 

management; 20 drainage pump stations; and other related drainage facilities 
Complete Master Plan projects as funding is available. 
Use the best technology available to accoinplish the CIP goals. 

The Drainage Master Plan was completed in 1993. The projects identified in the Master Plan will take at least another 15 
years to complete. Over the last ten years almost 40 miles of storm drain pipe has been installed (Figure 1). T h s  has 

I included some major projects (Figure2). These projects were fi~nded from Stornlwater Utility revenues and tax revenues 
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STORMWATER PIPE INSTALLATTON 

98-99 99-00 OO-OL 02-01 02-03 01-01 D1-0, 05-06 04-07 07-08 

FISCAL YEAR 

1997 Imperial & 2700 South Storm Drain.. ....... $Im 
.. 2000 200 Soutll P~lmp Station at Jordan River.. $850k 

Goggin Drain Iinproveinents.. ................ .$200k 
Wilmington Storm Drain. .................... $500k 
900 South Storin Drain.. ...................... $16m 
CWA #2 Pump Station.. ........................ $1.21n 
City Creek Diversion ........................... $1.3m 
Upgrade Oil Drain Pump Station ............. $700k 
Westside Drainage Channels.. ............ (ongoing) 
Replace Cross Drains in Avenues.. ....... (ongoing) 
Detention Basin Telemetry.. ............. (ongoing) 

Figure 1. Drainage Pipe Installation History Figure 2. Partial List of Master Plan Projects 

refunded to the City from County Flood Control tax base. The current taxed property value of the City generates about 
one-third of the total County Flood Control tax base. 

BASE PURPOSE REVENZTE - Stormwater Utility 

SIX YEAR BUSINESS PLAN GOALS 

1 Financial Health 

Cumulative Targets 
Customer Service Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

Cumulative Targets 
Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Rehabilitate 10,000 lineal 
feet (LF) of storm drain pipe 
annuallv 

Cumulative Targets 1 Worldoree Quality Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Pipe Footage (LF) 
(see figure 1) 29,053 10,000 10,000 10,000 10,000 10,000 



SALT LAKE CITY BASE PURPOSE STATEMENTS 1 
PLANNING PERIOD: FY2009-10 THROUGH N 2012-13 

FISCAL BUDGET PLANNING YEAR: FY2009-10 

FUND: 

DEPARTMENT: 

Water, Sewer COST CENTER NUMBERS: 5 102900 
Stormwater 521 1500 
Public Utilities FTE 1 6.20 

DIVISION: Finance BUDGET I $1,588,730 

COST CENTER / Accounting REVENUE-investments $500,000 
PROGRAM: Water, Sewes 

Stormwater 
AUTHORITY: Fiscal Procedures Act, State and City Ordnances, and GASB - Governmental Accounting 
Standards Board 

STATEMENT OF PURPOSE 

The Accounting section properly records and accounts for the financial transactions of the department's three 
separate enterprise funds, providing a system of financial controls and producing timely information to 
management to assist in making informed cost effective decisions for managing the department's resources. 

BASE PURPOSE STATEMENTS 

1. Complete monthly department financial reports within three worlung days. 

2. Provide financlals to PUAC (Public Utilities Advisory Board), by the third week of each month. 

3. Complete external financial audit field work by October 1 annually. 

4. Complete and have audited financial report by November 20 of each year. 

5. Prepare and issue all documents related to our $57 million in outstanding debt. 

6. Complete capital project within 15 days of the end of each month. 

7. Prepare annual $75 million utility budgets by Febnlary 28 each fiscal year. 

8. Prepare and complete Statistical Department Report by January 15 of each year. 

9. Complete reconciliations and general ledger adjustments within 10 days of month end. 

10. Record, monitor and ensure proper approval of approximately 65,000 department expenditures. 
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BASE PURPOSE REVENUE - Water, Sewer and Stormwater Utilities 

SIX YEAR BUSINESS PLAN GOALS 

Customer Service 

Complete Statistical Report 
for department annually by 
January 15 each year. 

Financial Health 

Provide required information 
to bond agencies 

Maintain Debt Ratio below 
national average of 28% 
Maintain Return on Assets 
above 3% (national average 
is 2%) 
Prepare month end financial 
statement 

Efficiency/Effectiveness 

Process approved purchases 
or payment for services 
within 2 business days. 

Workforce Quality 

Cross train duties between 
accountants 

Provide > 30 hours of 
training opportunities that 
will enhance skills and 
knowledge 

Measures 

Completed before 
January 15 

Measures 

Meet all deadlines 

Debt Ratio 

Return on Assets 

3 days to complete 
monthly closing 

Measures 

Number of days 

Measures 

Each person will 
learn and write down 
their duties with 
complete training in 6 
months 

Training hours 

Cumulative Targets 
2007-08 
Actual 

98 % 

2008-09 

100% 

Cumulative Targets 

2009-10 

100% 

2007-08 
Actual 

loo% 

14.8% 

4.58% 

loo% 

2010-11 

100% 

2008-09 

100% 

<28% 

<3% 

95- 
100% 

Cumulative Targets 

2011-12 

100% 

2009-10 

100% 

<28% 

<3% 

95- 
100% 

2007-08 
Actual 

2.5 

2012-13 

100% 

2010-11 

100% 

<28% 

<3% 

95- 
100% 

2008-09 

<2 

Cumulative Targets 

2011-12 

100% 

<28% 

<3% 

95- 
100% 

2009-10 

<2 

2007-08 
Actual 

75% 

>26 

2012-13 

100% 

<28% 

<3% 

95- 
100% 

2010-11 

<2 

2008-09 

80% 

>30 

2011-12 

<2 

2009-10 

100% 

>30 

2012-13 

<2 

2010-11 

100% 

>30 

2011-12 

100% 

>30 

2012-13 

100% 

>30 
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PLANNING PERIOD: FY2009-10 THROUGH FY 2012-13 
FISCAL BUDGET PLANNING YEAR: FY2009-10 

FUND: Water COST CENTER NUMBERS: 5 102700 

DEPARTMENT: Public Utilities FTE / 5.35 

DIVISION: Finance BUDGET / $1,221,891 

COST CENTER / 
PROGRAM: 

Billing REVENUE 
Department 

Water, Sewer 
& Stormwater 

AUTHORITY: (ordinance, state statute, federal regulation, basic municipal function, etc) 

STATEMENT OF PURPOSE 
To provide accurate and timely bill processing for the water, sewer, storm water, and garbage customers 

BASE PURPOSE STATEMENTS 
The billing section reviews and processes over 96,000 bills a month with an average revenue stream of over $75 
million per year. The billing process for Salt Lake City is a very complicated process due to 15 county exchange 
agreements made over the last 75 years. This and the three different water conservation rate models built into 
the existing rate structure makes it one of the most complicated billings systems in the industry. This section 
continues to revise computer programs and systems to reduce costs and processing time. One of the section 
goals this year is to upgrade the system to provide e-statements to ow customer as will as more internet services 
to our customers. This section continues to provide accurate and timely bills, but this next year they propose to 
reduce the number of average days in the billing cycle from 3 days to 2 112. This will be accomplished by 
continuing to automate the process. This section, like meter reading, has continued to reduce staff while 
maintaining a high level of service. 

BASE PURPOSE REVENUE - Water, Sewer and Stormwater Utilities 

SIX YEAR BUSINESS PLAN GOALS 

Cumulative Targets 
Customer Service Measures 2007-08 2008-09 2009- 2010-11 2011-12 2012-13 

Actual 10 
>loo% Provide E-statements by 

April 2009 
Process 
implemented 

Cumulative Targets 
Financial Health Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 
Maintain average billing 
cost per account to below 
the national average of 
$42.03 

Average billing 
costs per acco~~nt 

$36.89 

Cumulative Targets 
Efficiency/Effectiveness Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

$37.26 

Maintain an accuracy rating 
above 97%. National 

$38.00 $37.63 

Accuracy rating 
>98.6% 

$38.39 $38.77 

>97% >97% >97% >97% >97% 
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average 92.5% 
Process bills within 2.5 
average worlung days 

Number of days 

Cumulative Targets 
Workforce Quality Measures 2007- 2008-09 2009-10 2010-11 2011-12 2012-13 

2008 
Actual 

3.5 
days 

Provide > 30 hours of 
training opportunities that 
will enhance skills and 
knowledge 

<2.5 
days 

Training hours 

<2.5 
days 

26 

<2.5 
days 

>30 

<2.5 
days 

>30 

<2.5 
days 

>30 >30 >30 



I SALT LAKE CITY BASE PURPOSE STATEMENTS I 

PLANNING PERIOD: FY2009-10 THROUGH FY 2012-13 
FISCAL BUDGET PLANNING YEAR: FY2009-10 

FUND: Water Utility COST CENTER NUMBERS: 5102600 

DEPARTMENT: Public Utilities PTE / 17.10 

DIVISION: Finance BUDGET / $882,062 

COST CENTER / Meter Reading REVENUE Water, Sewer 
PROGRAM: and Storm 

water 
AUTHORITY: (ordinance, state statute, federal regulation, basic municipal function, etc) 

STATEMENT OF PURPOSE 

Provide quality customer service through accurate and efficient data collection of field information 

BASE PURPOSE STATEMENTS 
The meter reading program is responsible to obtain field information from 96,000 accounts each month. It is the 
objective of the program is to better control the workflow in order to read 3,000 to 5,000 reads a day. This will 
allow other sections within the division to better handle billing and customer complaints related to the 
fluctuating workload. This section is also currently working on a residential meter replacement program. It is 
planned that 3,000 meter batteries will be replaced this year under this program. This section continues to 
handle an increase workload of 1% per year due to growth of the system without additional employees. This 
next year we will reduce the number of meter readers by one as we slowly change over to the radio reading 
program. The section has been able to handle this increase in growth by use of technology. Over the last five 
years the department has installed over 20, 000 radio equipped meters. Currently the cost to read meters by the 
city is below the national average of $0.85 per read. 

BASE PURPOSE REVENUE -Water, Sewer, and Stormwater Utilities 

SIX YEAR BUSINESS PLAN GOALS 

Customer Service 

Reduce number of loose 
meter lids complaints 

Financial Health 

Installation of 3,000 radio 
reading batteries per year 
under the meter change out 
program 
Maintain the cost to read 
meters below national 

Measures 

Less than five 
complaints per year 

Measures 

Change out 2,000 
meters per year 

Cost per read 

Cumulative Targets 
2012-13 

<5 

2007-08 
Actual 
2 

2008-09 

<5 

Cumulative Targets 

2009-10 

<5 

2012-13 

2,000 

<$0.85 

2007-08 
Actual 
3,200 

$0.77 

2010-11 

<5 

2009-10 

2,000 

<$0.85 

2008-09 

3,000 

<$0.85 

2011-12 

<5 

2010-11 

2,000 

<$0.85 

2011-12 

2,000 

<$0.85 
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average of $0.85 per read 

Efficiency/Effectiveness 

Maintain meter reading 
accuracy rate above 98%. 
Read 950,000 meters 
ann~~ally 

Workforce Quality 

Continue training for meter 
readers at 30 hours per year 

Measures 

Meter reading 
accuracy rate >98.5% 
Average number of 
reads per day per 
meter reader >425 

Measures 

Hours of Training per 
year per meter reader 

Cumulative Targets 
2007-08 
Actual 
98.5% 

398 

2007-08 
Actual 
21 

2008-09 

>98% 

>425 

2008-09 

>30 

2009-10 

. >98% 

>425 

Cumulative 
2009-10 

>30 

2010-11 

>98% 

>425 

Targets 
2010-11 

>30 

2011-12 

>98% 

>425 

2011-12 

>30 

2012-13 

>98% 

>425 

2012-13 

>30 
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PLANNING PERIOD: FY2009-10 THROUGH FY 2012-13 
FISCAL BUDGET PLANNING YEAR: FY2009-10 

FUND: Water Utility COST CENTER NUMBERS: 5 102800 

DEPARTMENT: P~~blic Utilities FTE / 19.10 

DIVISION: Finance BUDGET / $1,134,126 

COST CENTER / 
PROGRAM: 

Customer REVENUE 
Service 

Water, Sewer 
Stormwater 

AUTHORITY: (ordinance, state statute, federal regulation, basic municipal function, etc) 

STATEMENT OF PURP'OSE 
The Customer Service section provides professional customer interaction by telephone, written correspondence 
(e-mail and regular mail) as well as walk-in customers. This sectioa's accouilt collectors collect over 
$2,241,5 12 in delinquent revenue. 

BASE PURPOSE STATEMENTS 
This section provides quality customer service to over 96,000 accounts. This section has handled an increasing 
workload of over 700 new accounts each year over the last five years with no increase in employees. Over 
103,000 customer phone calls came into the call center in 2007 and more than 8300 walk-ins were helped in 
person as well as 8 10 customers were assisted via e-mail. This section handles all the collections on delinquent 
accounts. A total of $2,241,5 12.00 was collected from an average of 3637 customers. This section recorded 
67,274 payments made through the department's internet paylneilt service. This sectioil also made 24,213 field 
visits which were initiated by customer's requests as well as the billing department. 

This section continues to receive high ratings from customers based on random surveys mailed out to customers. 
One of the goals this next year is to reduce the number of lost calls to below 9% by training new employees and 
expanding our internet services. The section plans to accomplish the following goals this next year: 

1. Respond to customer e-mails within the same business day. 
2. Implement a QA (quality assessment) program 
3. Reduce the number of lost calls to below 9% 
4. Expand services to our customers by way of the internet 

BASE PURPOSE REVENUE - Water, Sewer and Stonnwater Utilities 

SIX YEAR BUSINESS PLAN GOALS 

Cumulative Targets 
Customer Service Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 
Maintain customer service 
rating above 92% 
Reduce of lost calls to 
below 9% 

Percentage of lost 
calls 
Number of lost 
calls 

93'4% 

9.70% 

92% 

<9% 

92% 

<g% 

92% 

<9% 

92% 

<9% 

92% 

<9% 



SALT LAKE CITY BASE PURPOSE STATEMENTS 

Financial Health 2011-12 2012-13 

Efficiency/Effectiveness Measures 2007-08 2008-09 2011-12 2012-13 

Assessment) program 

training priorities to 
sharply focus training 
resources on skills and 

Provide 30 hows of 
training per employee to 
enhance skills and 
technological knowledge 

Hours of training 26 >30 >3 0 >3 0 >3 0 >3 0 



SALT LAKE CITY BASE PURPOSE STATEMENTS 

PLANNING PERIOD: N2009-10 THROUGH N 2012-13 
FISCAL BUDGET PLANNING YEAR: FY2009-10 

FUND: Water - 5 1 COST CENTER NUMBERS: 5 102100 

DEPARTMENT: P~~blic Utilities FTE I 4.05 

DIVISION: Finance BUDGET 1 $292,988 

COST CENTER / 
PROGRAM: 

Warehouse REVENUE Water Utility 

AUTHORITY: (ordinance, state statute, federal regulation, basic municipal function, etc) 

STATEMENT OF PURPOSE 
The primary purpose of the warehouse is to control and issue materials and supplies to the Utility operation and 
maintenance division in a timely and efficient manner. 

BASE PURPOSE STATEMENTS 
The warehouse section is responsible for a $2.2 million inventory which provides supplies, tools and equipment 
to the water, sewer and stormwater maintenance section. The staff is responsible to receive, count and issue all 
inventory items. The section is run by 4.05 employees, who try to meet the ever-changing material requirements 
needed to maintain and run the Utility. 

BASE PURPOSE REVENUE - Water Utility 

SIX YEAR BUSINESS PLAN GOALS 

Cumulative Targets 
Customer Service Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

Cumulative Targets 
Financial Health Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

Cumulative Targets 
Efficiency/Effectiveness Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 
Reduce stock shrinkage to 
below .015% 

Percentage of stock 
shrinkage 

Cumulative Targets 
Workforce Quality Measures 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 

Actual 

3.6% 

Provide > 30 hours of 
training opportunities that 
will enhance skills and 
lalowledge 

Training ho~lrs 

<.015% <.015% <.015% 

21 

<.015% 

>30 

<.015% 

>3 0 >3 0 >3 0 >3 0 



SALT LAKE CITY BASE PURPOSE STATEMENTS 

PLANNING PERIOD: FY2009-10 THROUGH FY 2012-13 
FISCAL BUDGET PLANNING YEAR: FY2009-10 

FUND: Sewer Utility- 52 COST CENTER 521 1100 
NUMBERS : 521 1200 

5211300 
5212200 
5212300 

DEPARTMENT: P~~blic  Utilities FTE I 62.50 

DIVISION: Water Reclamation BUDGET I $6,174,653 

COST CENTER I 
PROGRAM: 

Reclamation Plant REVENUE Sewer Utility 

AUTHORITY: (ordinance, state statute, federal regulation, basic municipal function, etc) 

Utah Pollutant Discharge Elimination System (UPDES) where all UPDES permits are in compliance with provisions of 
the Utah Water Quality Act, Title 19 Chapter 5, Utah Code Annotated (UCA) 1953, as amended (the "ACT"). 
Receiving waters classification for the "Oil Drain Canal" is "Class 3E" and "The Great Salt Lake" is "Class 5" 
according to Utah A h s t r a t i v e  Code (UAC) R3 17-2-13. Effluent limitations on total suspended solids (TSS), 
biochemical oxygen demand (BODS), fecal and total colifoms, pH, and percent removal TSS and TBOD5 are base on 
Utah Secondary Treatment Standards, UAC R3 17-1-3.2. Authority to require effluent bio-monitoring is provided in 
Permit Conditions, UAC R3 17-8-4.2, Permit Provisions, UAC R3 17-8-5.3 and Water Quality Standards, UAC R3 17-2- 
5 and R3 17-2-7.2. Biosolids limitations and self-monitoring requirements for metals, pathogens, vector attractions, and 
reporting are base on the 40 CFR 503 regulations. The storm water requirements are based on the UPDES Multi-Sector 
General Storm Water Discharges for Industrial Activity (MSGP). All sections of the MSGP that pertain to discharges 
from wastewater treatment plants have been included and sections which are redundant or do not pertain have been 
deleted. 

Municipal UPDES Permit No.UT0021725 
UPDES Biosolids Pennit No.UTL-021725 
UPDES Multi-Sector General Storm Water Discharge Permit No.UTR000000 (MSGP) 
Industrial Pretreatment Program- established through EPA Section 307a,b of The Clean Water Act as amended 
by The Water Quality Act of 1987 

STATEMENT OF PURPOSE 

Cultivate and preserve a slulled professional and diversified staff that achieves the protection of the public 
health and environment through optiinuin perforinai~ce of the City's wastewater treatineilt facility and effective 
administration of Federal Pretreatment Regulations. 

BASE PURPOSE STATEMENTS 

To protect public health and maintain or exceed complia~~ce with all regulatory requirements. 
To maintain 100% compliance with plant effluent quality limits defined in o w  UPDES discharge pennit. 
To maintain 100% compliance with the requirelnents of o m  UPDES biosolids disposal permit. 
To maintain 100% compliance with the req~~irements of o m  pretreatment program. 
Increase number of site inspections per pretreatment permit holders. 
To secure and maintain diverse and highly skull workforce capable of meeting and exceeding all requirement 
of the Salt Lake City Water Reclanlation Facility. 



I SALT LAKE CITY BASE PURPOSE STATEMENTS 

BASE PURPOSE REVENUE - Sewer Utility 

SIX YEAR BUSINESS PLAN GOALS 

Cumulative Targets 
Customer Service Measures 2007-08 2008- 2009- 2010- 2011- 2012- 

Actual 09 10 11 12 13 

Cumulative Targets 
Financial Health Measures 2007-08 2008- 2009- 2010- 2011- 2012- 

Actual 09 10 11 12 13 

Cumulative Targets 
Efficiency/Effectiveness Measures 2007-08 2008- 2009- 2010- 2011- 2012- 

Acceptance of monthly 
Discharge Monitoring 
Reports (DMR) by the 
State Division of Water 
Quality and EPA Region 
VIII 
Acceptance of Annual 
Biosolids report by the State 
Division of Water Quality 
and EPA Region VIII 

Acceptance of Annual 
Pretreatment Report by the 
State Division of Water 
Quality and EPA Region 
VIII 

Increase exposure to 
permitted industries in order 
to confirm om commitment 
to the pretreatment program 

Submit monthly; 
timely, complete, 
and accurate DMR's 
with 100% 
compliance to all 
permit parameters 
Submit 1 per year; 
timely, accurate, and 
complete Biosolids 
Report with 100% 
compliance to all 
permit parameters 
Submit 1 per year; 
timely, accurate, and 
complete 
Pretreatment Report 
with 100% 
compliance to all 
permit parameters 
Male one additional 
facility inspection 
per year than called 
for in the pennit 

Workforce Quality Measures 2007-08 2008- 2009- 2010- 2011- 2012- 
Actual 09 10 11 12 13 

Actual 

100% 

100% 

100% 

2 site 
inspections per 
facility 

Secure and maintain skilled 
Water Reclamation facility 
worldorce 

Provide training 
opportunities that will 
enhance slulls and 
howledge 

09 

100% 

100% 

100% 

2 

Cumulative 

Require and provide 
contin~ing education 
on all aspects of 
reclamation facility 

2. Provide >30 hours 
of training per 
employee annually 
to enhance job skills 

13 

100% 

100% 

100% 

2 

10 

100% 

100% 

100% 

2 

Develop alld 
execute a 
comprehensive 
training plan 

hours 

Same 
as 

2007- 
08 

>30 
hours 

Same 
as 

2007- 
08 

>30 
hours 

11 

100% 

100% 

100% 

2 

Targets 

12 

100% 

100% 

100% 

2 

Same 
as 

2007- 
08 

>30 
hours 

Same 
as 

2007- 
0 8 

>30 
ho~urs 

Same 
as 

2007- 
08 

>30 
ho~lrs 
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