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M E M O R A N D U M  

DATE: September 22, 2009 

TO: City Council Members 

FROM: Karen Halladay, Budget and Policy Analyst 

RE: Discussion of Ambulance Service in Salt Lake City 

 
The Administration has prepared a transmittal for Council consideration on the proposal 
prepared by the Salt Lake City Fire Department (SLCFD) relating to the provision of Ambulance 
Service (see attached).  The proposal contains the following main points: 
 
A. The Mayor is scheduled to brief the Council on the 22 regarding the future of 911 ambulance 

service in SLC. 
B. Three options for 911 ambulance service are listed in preferred order. 

1. Extend contract with SWA for 1‐2 years and then have the City take on providing 
ambulance services 

2. If the contract with SWA can’t be extended for less than 4 years, extend the contract 
for 4 years.  SWA indicates the need to modify the financial terms of the agreement 

3. If negotiations with SWA can’t be agreed upon, then issue an RFP for 911 service 
while retaining the option to assume ambulance services at the end on the contract 
period 

C. Relating to the City providing Ambulance service in the long term: 
a. Per the transmittal, the Mayor does not believe that the proposal is possible to 

implement for 1‐2 years, given the financial constraints and current economic 
climate. 

b. The transmittal discusses significant general fund budget implications, but refers to 
their proposal for the numbers. 

c. The transmittal refers to the possibility of an outside audit firm studying the issue.  
The Council may wish to discuss this issue further. 

D. The transmittal discusses the Southwest Ambulance contract expiration (December 21, 2009)  
and the possibility to continue provided that there is an amended financial agreement.  
Southwest has indicated to the Administration that it cannot continue to provide Ambulance 
service past the contract date under the current contract and financial structure.  

a. The transmittal does not indicate what the dollar amount of the amendments would 
be nor their implication for the FY 2010 or FY 2011 revenue budgets. 

b. It is possible that if the City pursued a contract extension with Southwest, the general 
fund could lose some revenue currently generated by the contract with Southwest. 

c. Council Staff has not had sufficient time to analyze the general fund budget 
implications of a 1‐2 year amendment to the current contract with Southwest.   

E. The Administration has contacted the Attorney General’s office to get an opinion about 
whether or not the contract could be extended on an interim basis. 

F. The City would not be without 911 service – service would be obtained from an interim 
provider if necessary and the State is required to permit that.   
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TO: Salt Lake City Council 
Carlton Christensen, Chair 

DATE: September 17,2009 

FROM: David Everitt, Chief of Staff 
Ofice of the Mayor 

SUBJECT: Salt Lake City's Emergency Medical Services 

STAFF CONTACT: Deputy Chief Kurt Cook- 80 1-799-4202 

Brian Dale, Battalion Chief, Medical Division- 80 1 -799-42 14 

Kay Chistensen, Office of Policy and Budget-80 1-53 5-7677 

DOCUMENT TYPE: Briefing 

RECOMMENDATION: Information only, no action required at this time. 

BUDGET IMPACT: Future budget impacts-none at this time 

The Mayor is scheduled on September 22 to brief the City Council regarding the 
future of 9 1 1 ambulance service in Salt Lake City. The purpose of this memorandum is 
to provide some background information that may make the briefing more beneficial for 
the CounciI. The decisions facing us have significant budgetary impacts, and we want 
the Council to have as much information as possible and in as timely a manner as 
possible before such decisions must be made. The Administration applauds the Council's 
intent to have an outside audit fmn research this issue and we recognize the value that 
can be gained from having that additional information. 

For the past several months, the Administration has been considering our options 
with regard to 9 1 1 ambulance service because our four-year contact with Southwest 
Ambulance expires on December 21,2009. The Mayor's Office and others in the 
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Administration have been working with the Fire Department to explore the desirability 
and feasibility of the City assuming responsibility for 91 1 ambulance service. The Fire 
Department has prepared a Project Prospectus for Emergency Medical Transpost. It 
provides budget projections and timelines for the City's takeover of the service, as well 
as financia1 projections for the first five years. This document has been provided to 
Council staff. 

The Mayor believes that from a service standpoint this outcome would be in the 
best long-term interest of the City. However, because both the startup costs and 
resources required are significant, and given the current financial climate and related 
budget constraints, he believes that our ability to reaIize this goaI is at least one to two 
years away. Therefore, the Administration is considering the other options available to 
the City. We will plan to discuss that rationale and all of the d a t e d  issues with the City 
Council as our options become more defined. 

W l e  the contract with Southwest Ambulance expires in December, their iicense 
with the Utah State Bureau of Emergency Medical Services expires the following April. 
State law mandates that only one entity at a time can have that license in a given 
geographic area. Last March, Southwest informed the City that it could not renew its 
contract under the current financial agreements and suggested they might be able to 
continue service mder similar conditions, but with an amended financial agreement. 

Utah State Code 26-&A-405.1 requires an ambulance sewice contract to be for a 
period of four years. The City has contacted the Utah Attorney General's Office to 
inquire if that provision could be waived to allow us to continue our contract with 
Southwest on an interim basis (such as one or two years) if we were to begin to prepare to 
take over the service. We hope for a quick decision from the Attorney General. Once we 
have that decision we wiII have a much dearer decision making pathway. 

I list the following options in descending order of desirability from the Mayor's 
standpoint: 

1. Extend our contract with Southwest Ambulance for one to two years. When we 
encounter a more favorable financial climate, the City may then take over 
emergency transport and absorb the ambulance service start-up costs more easily 
into the budget. The best (earliest) case scenario would be a takeover in January 
20 I 1. A timeIine to accemplish that goal would lilcely mean that the first steps 
wodd appear in the FY 201 0-1 1 Mayor's Recommended Budget to allow for 
ordering of equipment, hiring personnel and other measures. It would not be 
earlier than this, but could be one or two years later if circumstances required. 

2. If the State will not allow a contract tern less than four years, we could negotiate 
with Southwest to extend their contract for the next four years. Southwest would 
like to stay in Sdt Lake City> but cannot remain fmmciaIly viable under the 
current conbact terms. It would be necessary for us to renegotiate the financial 



terms, but not the level of service. If the contract is extended for four years, the 
City can stiII prepare to assume ambulance service at the end of that contract. 

3. If we cannot reach an agreement with Southwest satisfactory to both parties, we 
will have to issue an WP far 91 1 service while retaining the option to assume 
ambulance senice at the end of the contract period. 

It is important for the Council to be assured that the City will not be without 91 1 
ambulance service if there is no new contract in pIace by December when Southwest's 
contract expires. We can obtain service from an interim provider if necessary and the 
State is required to permit that. 

The Mayor and administrative staff look forward to our discussion on the 22" and to 
working with the CounciI to make certain that our residents have the finest possible 
emergency transport service, 



- 
Salt Lake CiV Fire Department 
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Utah's capital city was again the leader in emergency responses for 2008. Our response data for 
the year shows 31,865 requestsfor service. Of these, 3,290 were cases that our 
Communication Center staff were able to handle and no u n b  were ever dispatched. This leaves 
28,575 actual dispatched incidents for 2008. Looking closer at this data we find that there were 
21,890 EMS incidents, indicating that 76.6 % of our 9-1-1 calls are EMS requests for service. 
These numbers correlate to a 6.3% Increase in responses from 2007 whldr is comparable with 
other urban EMS agencies in the U.S. We provlde our EMS service through a fire-based, tiered 
response system utilizing 10 BLS Companles, 8 ALS Englnes, and one ALS Squad serving our 
airport. Our department protects a daytime populous of over 330,000 citizens. 

Our department remains the busiest EMS provider in the state of Utah handling more than 
10,000 more incidents than any other single provider, Our units transported patients to more 
than 11 base hospitals or receiving facilities in 2008, Salt Lake City Fire personnel transported 
just under 50% or our patients in 2008. This number, while lower than local and national 
averages, shows other geo-political challenges that ate unlque to our service demopphlw. 

Executive Summary: 

The Salt Lake City Fire Department (SLCFD) proposes to provide emergency medical transport 
ambulances, within the boundaries of Salt Lake City. We will provide our customers and our 
community partners with effident Advanced Life Support (ALS) Panmedic capable treatment 
and transport services in the most cost effective method available In our industry. Our business 
model will utilize non-sworn personnel under the direct supervision of the current Fire Station 
Company Ofncers and Medical Dlvision staff. 

Our Staffing model will include both peak load and off-peak resource staffing strategies. To 
ensun all patients receive the highest level of care and sewices from our deparement, we will 
deploy at least one paramedlc on each ambulance In contrast to the two Basic Ufe Support 
EMTs that now respond. This increase in the level of ambulance senrice will be implemented in 
stages as the number of paramedics within our system increases. We wlll staff a maximum of 
eight ambulances during peak load, and will maintain five transport units during &-peak hours. 
These units wlll be staffed using staggered 12-hour shlft assignments overlapping for maximize 
coverage and staffing efflciencies. A non-sworn Management Assistant will assure efficient unit 
hour utilization and will oversee the staffing design as approved by department administration. 

It b estimated our initial start-up costs including vehicles, personnel, required equipment, and 
facilities to be between 4 and 4.7 million dollars over the first year. Following an independent, 
certified analysis of our treatment and transport statistics by First Professional Services in Salt 
Lake and Prldemark EMS Billlng in Arvada Colorado, we have calculated our annual gross 

2 l P a g e  



revenue from transports in Salt Lake C i  to be 5 to 5.6 million dollars (Market Analysis Tab) All 
revenue is proposed to be utilized in an enterprlse business model where the profits would 
support opwatlonal and debt sem'ce costs. It is our expectation that yearly net revenue would 
allow us t o  meet, break-even, or slightly exceed financial minimums as required by the 
enterprise fund structure. Our expected gross revenue will increase over the next five years at 
an average of 3% per year based on available historical data. 

Mlulon statement: 

The Salt Lake Clty Flre Department is dedimted to the most advanced and efficient forms of 
emergency medical sewlee delivery possible. Through innovation and application of the 
highest quality pre-hospital services our basic life support, advance life support and public 
health specialists will assure that the citizens of Salt Lake City and County live healthier safer 
lives. 

Salt Lake Clty Fire Department M i o n  Statement: 

To protect life, the environment and property from events or occurrences that could otherwise 
have a detrimental impact upon our quality of life. 
Our mission is accomplished through: 

1. Community education and prevention 
2. Emergency rwponse 
3. Preparation and planning 
4. Networking with other agencies and jurisdictions 

Senrice history: 

The Salt Lake City Flre Department has been providing emergency treatment for the dtizens 
and visitors of Salt Lake City since 1970. In the last 39 years, we have evolved our service from 
Basic EMTs to Paramedics and have participated in many pre-hospital research projects 
including pharmaceutical and adjunct equipment trials. The SLCFD was one of the first EMS 
agencies In the countw to use 12-lead Heart Monitors, and utilize Tissue Plasminogen 
Activators (TPA) to break down blood clots during a 2-year prehospital cardiac study for 
critically HI cardiac patients. 

Our goal will be to maintain excellent service to the dtizens of Salt Lake in this new endeavor of 
transportation services for 9-1-1 initiated pre-hospital patients. Because a fire-based EMS 
system offers the most rapid interventions In patient care, we will also negotiate the use of our 
personnel and equipment for emergency transport of patients from health dinia or medical 
facilities who are presented with llfe threatenlng conditions unexpectedly at these locations. 
These incidents often occur outside the 9-1-1 dbpatch system and can cause critical delays in 
service delivery to patients, These facilities include but are not limited to; long term care 
facilities, urgent care centers and private doctof s ofices. 

3 l P a g e  



Our department will also offer special went medical coverage within Salt Lake Uty llmrts at  
rates competitive wlth the private market. Our Special EMS Operations Team operates with 
twelve EMS bikes, two six-wheel drive "Gators", and two specially outfttted Segways. These 
response capabilities allow us to provide event services In any venue or terrain. 

Over the past 39 years Salt Lake Clty has utillred two private ambulance service providers. 
These otganiratbns have worked with limlted success. By supplying this crucial sewice the Fire 
department will control and provide greater continuity of care for our citizens and visitors from 
the moment they dial 911 to the time they arrive at  their needed care facility. 

Most Impomant strengths and core competsndes: The SLCFD has earned strong community 
trust and we continue to gain the trust and support of our citizens during these challenging 
times. Operating as an enterprise fund allows us to deliver very cost effective services and limit 
general fund liability exposure. Revenues will be utilizd to enhance program requirements in 
salary, operating and maintenance costs and offer opportunities to expand medical and 
educational services to the citizens of Sak Lake C i .  

Slgnlficant &all- the servtce faces now and In the near future: As more citizens rely on 
fire servtca providers for both their periodic and long tetm medical needs, our industry will be 
challenged to maintain both efficiency and quality services in the years ahead. We must be 
willing to explore new response methods, treatment methods, and destination strategies if we 
are to ensure our service delivery model is able to meet and exceed the standard of care for our 
citizens. 

We wIll rely heavily on our internationally accredited communication center to act as the focal 
point for initial triage and treatment of our patients. This vital piece of the service dellwry 
process will also allow us to collaborate with both payers and medical providers alike to create 
new response and treatment options. These options would allow the department to provide 
better options for our patients and would make better use of our available resources. 

Current economic pressures are affecting every aspect of our city, and emergency services 
specifically. Many of our citizens struggle to meet the demands of day-to-day life in the Capital 
City and more and more individuals turn to us to provide for their routine healthcare needs. 
We are experiencing increasing demands on limited resources within our city, and a recent 
news report indicated emergency rooms have seen an increase of approximately 20% in 
demands for service in the last three years alone. 

As citlzens turn to emergency sewices for their healthcare needs, we are also fadng hospital 
diversion concerns with several of our receiving facilities. EMS Diversion simply means the 
receiving facility is  either too busy or does not have the staff or bed capacity t o  handle our 
patients for a period of tlme. Diversion of EMS patients causes transport un*k to be out of 
setvim for longer periods as thelr destinatlon changes, sometimes more than once on a single 
incident. Through this program, vital suppreslon (firefighters) operations personnel will be 
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able to remain in service more consistently through the transfer of patient a r e  to the SLCFD's 
ambulance Paramedic, 

tong term: Future growth of the pre-hospital transportation senrices will be largely dependent 
upon the business practices employed in the program. A well established and reliable third 
party billing sewice will be utilized to ensure the highest appropriate cost recovery allowable by 
law. Patients will be provided efficient and cost effeethre service. A robust marketing and 
communications campaign will accompany the implementation of this program where health 
care facilities and the public are educated regarding the difference between emergency and 
non-emergency medlcal sewices, which is why it Is imperative that the Fire Degaitment be the 
primary continuous provider of prehospital care. 

Expansion of the program into public health and behavioral health services will facilitate the 
most appropriate resource being dispatched to the call. Through this more effective triage of 
calls, overall effectiveness of this Fire Department third service can be assured. 

It is anticipated that the volume of calls for service wllI continue at a rate consistent with past 
statistics and the ratio of patient transportations to calls for sewlce will follow that pattern. 
Financial projections based on current cost recovery reports suggest the ability to enhance this 
program modestly over time. 

Fees and Setvlm: The Utah State Bureau of Emergency Medical Services regulates emergency 
transport services statewide. This regulatory agency oversees equipment minimums and 
maximum bllling rates for all transport providers. The current allowable transport rates are 
represented below: 

1. Basic Ground Ambulance is $465.00 per transport. 
2. lntermedlate Ground Ambutane is $625.00 per transport. 
3. Paramedic Ground Ambulance is $900.00 per transpott, 

Ground Ambulance with Paramedic on Board is $900.00 per transport only If all of the following 
apply: (a) a dispatch agency dispatches a paramedic licensee to treat the individual; (b) the 
paramedic licensee has Initiated advanced Ilfe support; (c) on-line medical control directs that a 
paramedic remain with the patient during transport; and (d) the ambulance service interfacing 
with a paramedic rescue setvice has an inter-local or equivalent agreement In place, dealing 
with reimbursing the paramedic agency for services provided up a maxlmum of $234.71 per 
transport. 

4 Mileage Rate 
Standard Mileage Rate: $31.65 per mile or fractlon thereof. In all cases, mlleage shall 
be computed from the point of pickup to the point of delivery. 

5 l P a g e  



Fuel Fluctuation Rate: When diesel fuel exceeds $5.20 per gallon or gasoline exceeds 
$4.25 per galon as invoiced; a surcharge of $.2S per mile of transport may be added 
to the mileage rate. 
Off-Road Rate: Where the ambulance is required to tnvel for ten miles or more on 
unpaved roads, a surcharge of $IS0 per mile traveled may be assessed. 

5. Supplies and Medications 
An ambulance licensee may charge for supplies and providing supplies medications 
and administrating medication used on any response if: (a) supplies or medications 
are priced faldy and competitlvety; (b) the Individual does no? refuse setvice; and (c) 
the ambulance personnel assess or treats the individual. 

6. Special Provisions 
Waiting Time An ambulance shall provide 15 minutes of time at no charge at both 
point of pickup and point of delivery. After this time an ambulance agency may 
charge $22.05 per quarter hour or fraction thereof thereafter. On round trips, an 
ambulance shall provide 30 minutes at no charge from the time the ambulance 
reaches the point of delivery until starting the return trip. At the expiration of the 30 
mlnutes, the ambulance service may charge $22.05 per quarter hour or fraction 
there of thereafter. 
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Budgeto ry Profections: 

Salt Lake City Fire Department 
Ambulance Proposal 

Remnue 
G ~ R w e n u s  

Flrst Professbnal Sewlcw Projections 
-Prolecbions 

Mat R e w m r m  
First Pmfessional Servioes Proje#ons 
Pridemark Projections 

Average - 
PerwnrwlServlees 

FIre Setvia Personnel 
Captain (1) 

Sabry & Ben* 
Rd?ghter / Para- Coordinator (1) 

Sabry & Beneffts 
Am bubnce Servfce Personnel 

ALS Ambulance t e c h n h  (24) 
Salary & Beneflts 
Wrtlme 

Inbermedbbe Ambulanoe Technician (8) 
Salary 8t Benefits 

BtS Ambulance Technldan (32) 
Sdary8rBeneRts 
Overtfm 

Administnth Personnel 
Unit Hour Manager (1) 

Salary & Ben&& 
Ovwblme 

Office Technician (1) 
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Salary & Benefits 
Overtime 

Supply Technician (2) 

Salary & kmfb 
Overtime 

Subtotsl tor PerwmnelM088 

Operadng m--s 
Medbl Equipment 
Medial Supplk 

S u m 1  for H d w l  Supplies 

L o g m  
mce Supplles 
Station Supplies 
Technology Expenses 
Administrative 
Bllllng and Data E n b  Expenses (as a % of net RelFenue) 
7.094 Of Net m n u e  

SubQotal for Admlnl- E x p e m ~ ~  

Ambulance Purchasefkase Wnse 
-w 
Veh We Malntenanoe & Fuel 

subtom1 For Vahlda acpensss 

Fire Deparbnent Admln Fees 
City Admin Fees 
IMS Admin Fees 
Risk Adrnln Fees 
&IIMing Costs 

General Fund 
PILOT 1 

-1 for In~fideparbnenW franskm 

TOTAL ANNUAL COST 

One Tlme Capital Outlsy Expenses 
Ambubm Supplies 

AtS Ambulam (6) 
BLSAmbubnces (4) 

T&nolqy Supplk 



TOTAL ONE TIME COST 

TOTAL COST 
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Time Rekited Issues and Other Considemtions 

In respect to the options available to Salt Lake City concerning 911 ambulance senrlces, several 
t ime  related issues must be considered. In addition to time-related Issues, certain specific 
considerations must be given to changes of operational and political pollcy, legal requirements, 
and licensure constraints. 

Tlme 
There are a number of timeline considerations, including: policy decision making processes, 
budget(s), legal rtview, the licensing process, contracts and purchasing capital equipment 
purchases, hlrlng of addltlonal employees, and operational preparation. 
Important Landmark Oatw 

12/21/2009 Current Ambulance Contract with Southwest hpires 
1/25/2010 First Day of 2010 legislative Session 
4/1/2010 Southwest Ambulance BLS Ambulance License Expires 

Important Time Frames 
1-2 months Time for city council to cunsider policy changes, conduct interviews and 

presentations from city administration and fire department, hold public 
hearings, and vote to approve policy change, budget requests and staffing 
models 

5-8 weeks Time to prepare, submit, and have the Bureau of EMS (BEMS) conslder 
Convenience and Necessity (CON) appllcatlon from the fire department 

7-9 months Request for Proposal (RFP) process If the city chooses to issue an Advanced Life 
Support 911 Ambulance RFP. This Includes preparation of RFP, necessary review 
and approvals from cow council and the BEMS, announcement, bid receipts, bid 
award, contract negotiations, licensing process from the BEMS 

6Q-120 days From the 3rd Thursday of the month for the Ciil Service Commission to approve 
hiring process for EMT's and Paramedic Ambulance Technicians and support 
staff to the time to have new employees ready for sewice 

69  months llme for RFP and delivery of new ambulances, specifically designed and built for 
Salt Lake Clty 

2-3 months Tlme to purchase pre-built ambulances available from manufacturers 

4-6 weeks Time to purchase, prepare, and put into sewice pre-owned ambulances in Utah 
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Policy Decldon Making Process 

The fire department has been evaluating options for ambulance transport for the past eight 

months. It has determined that it is in the best interest of the city to modify its emergency 
medical services (EMS) and ambulance delivery model. The fire department proposes that 
the current tiered system be enhanced to an all advanced life support (ALS) or paramedic 
system to increase the quantity and quality of EMS services to patients. Thls enhancement 
will equally provide advanced life support throughout the city, provide for ALS on all calls 
for service, increase the number of ALS units, reduce response times for ALS response, and 
reduce the number of vehicles required to respond to many calls. 

2. As part of this review and proposal process, the fire department has been meeting with 
members of the administration, various city departments, and elected officials. Briefings 
have included Information on servlce level impacts, improvements in the EMS system, 
better use of existing resources, budgetary impacts, political and legal concerns, and 
llcensing provisions. 

3. The fire department has prepared an EMS systems improvement and 911 ambulance 
proposal to the mayor for consideration. 

4. Upon review and approval from the mayor, the proposal will be &en to the city council for 
review, comment, and approval. 

5. Once a decislon has been made on the proposal and directlon given from elected officials, 
the fire department wit1 proceed with one of the following options: 

5.1. Renew the existing ambulance contract with Southwest Ambulance for an addkional 
four years 

5.2. Proceed with a Public Convenience and Necessity (CON) praess with the BEMS to 

change the current ambulance and EMS delivery model from a tiered system to an all 

ALS system, with Southwest as the licensed ambulance operator and the City as the 
license owner 

5.3. Proceed with a Public Convenience and Necessity (CON) process with the BEMS to 
change the current ambulance and EMS delivery model from a tiered system to an all 

A U  system, with the fire department as the licensed ambulance provider 
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5.4. Proceed with an RFP process with the BEMS for ALS 911 Ambulance Services for Salt 
Lake City with the contracted provider a private ambulance service such as Southwest, 

Gold Cross, or others, OR with the fire department as the ambulance provider 

Budgets 

The fire department has provided detalled pro forma information on the financial aspem of 
providing ambulance senrices. The proposal also lists the revenues associated with 
extending the ambulance contract with the existing provider. AH expenditures must be 
approved by the clty council before an RFP or CON is issued for ambulance services, RFP's 
a n  be issued for capital equipment and vehicles, and new staff hired, 

The city's legal department has been consulted throughout the development of the 
proposal. The legal department will continue to review the process and provide counsel t o  
the fire department as It proceeds with the direction given by the elected officials. 

The process for RFP and CON are well documented with Utah Code. The BEMS provides 
assistance in the development of an RFP or applimtion for CON. The CON process will take 
between 5-8 weeks for approval with the BEMS, if there are no objections from interested 
parties. The RFP process can take between 7-9 months. All of this considers that there wlll 
be no legal challenges. 

Contracts and Purchasing 

The dty has well established policies and ordinances for negotiating contracts and making 
purchases. The majority of the material supplies and equipment needed to establish an 
ambulane service within the fire department can be achieved with existing contracts with 
currently approved vendors. From the time of approval through either the RFP of CON 
process, the time to secure material, supplies, and equipment will take between 30-90 days. 

bpltal Equipment Purchases 

The largest capital equipment purchases will be the ambulances. Another capital purchase 
is the logistics building. The proposal assumes that both of these will be leases rather than 
purchases. The timeline for the acquisition of the building depends on the location, 
selection, and preparation of the building for use, Depending on these factors, the process 
can take between 1-6 months. The acquisition of ambulances timeline depends on whether 
the city can wait the 6-9 months for specific designed and built ambulances that can be 
delivered or if the city can find pre-built basic ambulances, which can be put into service 
wtthln a 2-3 month timeframe, or if the city can negotiate to purchase pre-owned 
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ambulances in Utah from Southwest Ambulance, in which case the timeframe can be 
between 4-6 week. 

Hiring of Addltfonal Staff 

The timeframe from council approval to in service employees can take up to 120 days from 
approval of the Civil Service Commission. The 120 days assumes we can hire pre-certified 
employees. 

Operational Prepamtion 

Operational preparation begins after a policy decision has been made, budgets and stafFing 
have been approved and the CON or RFP process has begun. The operational preparation 
process will include all of the aspects induded previously in this section. The main areas of 
preparation Include purchasing supplies and equipment, hiring personnel, acqulring 
ambulances and other capital needs, preparing fire stations to house ambulances and 
additional personnel, reconfiguring of the FDM computer aided dispatch system, and 
training of new and existing employees. The operational preparation process In some 
respects has already begun, but will move along in earnest once the political and licensing 
approvals have been granted. 

Summary of Tlme Related Issues 

In a best case scenario, it is possible that the fire department could be operational as the 
ALS ambulance provider by the time Southwest's contract expires on December 21,2009. 
This aggressive case scenario assumes that every aspect of the process begins early in 
September and that no serious challenges arise. A better case scenario is for an April 1, 
2010 start date. Worst a s e  scenario, barring serious legal or financial challenges, would be 
a start date of J u l y 2010. 

Southwest Ambulance has a strong desire to continue to operate in Salt take C i .  Given 
their most recent proposal, the city would need to forfeit $200,000 to $250,000 per year in 
paramedic fees, along with modifications of the current staffing model. Southwest has 
proposed extending the contract on a 2,3, or 4 year basis. State law allowsfor an additional 
four year license renewal with the city's positive recommendation. What the state will not 
do is extend the RFP license for less than four years. 
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The following language is from Utah Code 26-8a-413 License Renewals: 

-* License renewals, 
(1) A licensed provider desiring to renew its license must me& the renewal 

requirements established by department rule. 
The department shall issue a n e w a l  lic~ grc m b u l a n c s  , ovider 

aramedic provider upon the licensee's a~crtication 1 a renewal and without a I 
&ing if there has been 

(a) no change in co ~lling interest in the ownership of the licensee as defined in1 

blic 

P ectlon 2ti-IJja-4m 
(b) no serious, subs ltiated public complaints filed with - - thepapanment against - ta - 

licensee during the term of the previous licenst 
no material or substantial chan~e in the basis u ~ o n  which the license wa 

ginally granted;[ 
(d) no reasoned objection from the committee or the department; an 
(e) if the applicant was llcensed under thr -rwi iections 26-8a-406 throug 

2W-409, no conflicting license appl 
(3) (a) (1) The provislons of this Subsection {3) apply to a provider licensed under the 

provisions of Sections 264a45.1 and 2GSa-405.2. 
( i l )  A provider may renew its license if the provisions of Subsections (I), (2j(a) through 

(d), and this Subsection (3) are met. 
(b) (i) The department shall issue a renewal license to a provider upon the provider's 

application for renewal for one additional four-year term if the political subdivision 
eertlfles to the department that the provlder has met all of the specifications of the 
origlnal bid. 

(ii) If the political subdlvblon does not certify to the department that the provider has 
met all of the specifications of the original bid, the department may not issue a renewal 
llcense and the political subdivision must enter Into a public bid process under Sections 
7&.8a-S.i and -45.2.  
Amended by Chapter 213,2003 General Session 

There is additional language within the law that states that if the EEMS approves the 4 year 
renewal, no other RFP or CON can be issued or applied for during that time. The BEMS 
contends that Salt Lake Cfty and Southwest cannot extend the contract for less than four years 
because the law does not provide for a different timeline. 

I have attached the language from Utah code 2G8a-405.1 Selection of prouider by *lit id 
subdivision, which states: 

14 I P a g e  



1 
(3) (a) The department shall issue a license to an applicant selected by a political 
subdivision under Subsection (2) unless the department finds that issuing a license to 
that applicant would jeopardize the health, safety, and welfare of the citizens of the 
geognp hic service area. 

(b) A license issued under this Subsection (3): 
(i) is for the exclusive geographic service area approved by the department in 

ect'-- p&HO5.2(2); 

11111 is not subject to a request for liwl\se frolll a1 luuiel appu 

, Sections 26-8a-406 through 26-8a-409 during the four-ye= 
Lpplicantts license is revoked under Section 26-8s-504; and 

(iv) is subject to supewision by the department unde ions 2Ha-503 and 26-8a- 
a- 

A 
(4) Except as provided in Subsection ?6-8a-405.3(4)(a), the provisions of Sections & 

Sa-rlQCi through 2 -49  do not apply to a license issued under this section. 

Amended by Chapter 3 q , ,  2008 General Session 
- I 

With this Information, Southwest would have to agree to a 4 year contract/ticense in order for 
the fire department to renew the current RFP process. It also means that Salt Lake City cannot 
issue a future RFP or CON for fmr more years, OR, if Southwest were unable to fufflll thelr 
contract. I 

I 
i -  - 
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Summary 

The Salt Lake Clty Fire Department offers for your consideratlon this proposal to create a fire- 
based transport model that will assure that the city maintain local control for emergent calls for 
service and an emergency medical services system that meets and exceeds industry standards- 
of-care, The proposed model will provide the added benefit of more appropriate ALS care, 
behavioral heatth and crisis intervention and non-emergent service delivery and transportation 
to all persons who rely on us the city for services. The proposed "Salt take City Emergency 
Medial Servla" Enterprise wlll extend the department's ability to ensure our citizens and 
visitors receive the highest and most appropriate treatment and transport options available. 

It is the intent of the Salt Lake City Fire Department to create a sustainable EMS system that has 
the ability to adapt to the needs of our citizens and the changing dynamics of the emergency 
medlcal profession. 

16 l P a g e  



i.. . 

Alternative Solutions 

- 
17 I P a g e  I 

I 



In 2005 Salt Lake City Corporation (SLCC) and the Fire Department (FD) offered a 
request for proposal (RFP) for exclusive emergency (911) bask life support ambulance transport 
servlces for the city. At that time the state would not entertain a free market environment for 
non-911 (interfaclllty) transport citing state law and deleterious impacts to the current provider 
of interfacility medical services, Gold Cross Ambulance. In March of 2005 submitted bids were 
received and considered by a panel of evaluators and Rural Metro Corporation (dba Southwest 
Ambulance) was the successful bidder, Since that time Southwest Ambulance (SWA) has 
provided satisfactory servlces to the city and has been a reliable partner in pre-hospital 
emergency medical senrices. 

During the following year's legislative cycles, Southwest/Rural Metro Corp, sought the 
change in state statue related to free market competition in the non-911 or Interfacility 
environment. SWA offered numerous iterations of bills seeking to satisfy local jurisdiction's 
concerns that opening the market to free competition would threaten their existing emergency 
and routine medical transportation programs. This opposition has included both private sector 
(Gold Cross) and municipal providers (Fire Departments who supplement their general fund 
operating budget with 911 and non-911 transportation). 

The FD has independently explored alternatlve options to the proposed prospectus in 
order to assure the continuation of the highest degree of pre-hospital care for the citizens of 
Salt Lake City and I t s  visitors. They are as follows (in no particular order); 

SLCCIFD offers a new RFP (supported by legislative language that affords the option to allow 
the jurisdiction to decide whether a provider or the city offers 911, non-911 and or interfacility 
transport services). SLCC and the FD would expand the RFP language to include the increases in 
skill level to Paramedic on the ambulance with at teas one Paramedic, contribution to the 
quality assurance process through personnel and partnership and offered enhanced services 
options to the city. The RFP would Include language that allows the winnlng bidder to senrice 
non-911 calls for service as defined by the Bureau of Emergency Medical Services (BEMS) within 
the state of Utah's Department of Health Senrices. 
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Pros: 

Allows for open competition for RFP and interfacility senrices if desired. 
This option would provide our agency the ability to alter our primary paramedic service 
deliiery model, and would improve our resource allocation design. 
This would also decrease the need for city Paramedic assist trips for the medic engines 
when the only lnterventkn the patient needed was a maintenance I.V., passive ardlac 
monitoring, or other simple procedures that mn be provlded by a slngle-source ALS 
provider. 
By keeping the crews Intact we would minimize out of service time and subsequent 
numbers of units on scenes. 

Cons: 

Feasible only with favorable legislative language changes. 
Requires the city to invest in legislative effort. 
Requires a written commitment from BEMS to support the findings of the State 
Attorney General regarding what "non-911" means and that thefll guarantee licensure 
to wInnIng bidder. 
This option opens a door for any provider to compete for a EMS transportation contract. 
We have had a good experience with our current provider, and we enjoy considerable 
oversight of their operation. This includes things such as dispatch, medical directorship, 
training, and significant financial disctosures. 
If another provider were to win the RFP, there is a considerable chance we could lose 
many of these beneficial items. This would be especially true in the non-emergent 
market as many of these calls are actually 9-1-1 type calls that come In on a seven-digit 
line. 
Both the other local provider and national companies showing interest in our market 
have their own dlsgatch centers, medical directors, and have less than acceptable 
financial transparency track records. 

Continuity of care could be compromised if SLCFD does not have complete control over the 
setvice delivery process within the city. 

Option #Z 

SLCC and the FD enter into a new contract relationship through an RFP that in essence partners 
with the winning private entity bidder in a shared profit relationship through and LLC. In this 
option, the winning bidder and the city would participate in all 911 and non-911 (interfacility) 
calls for senrice. The city would manage the 911 emergency calls for senrice and the winning 
bidder would manage the non-911 calls for service. The city and the private entlty would 
support each other in all aspects of pre-hospital and interfacility care. This option would 
Include full or patttal consideration of an enterprise fund to remove as much obligation of its 
management from the city. 
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Pros: 

Cons: 

Shared costs and sewice delivery offerlng options to resource utilixation. 
Increased funding for EMS progmmming for  the SLCFD and successful bidder. 
This optfon has the potential to produce a constant financial profit, and would allow us 
to sustain our other EMS operations with the dividends from the UC. 
This could also fund associated programs such as Crisis Response (behavior health and 
crisis management vehicle). 

Feasible only with favorable change in state law. 
Requires the city to invest in legislative effort. 
Requires a written commitment from BEMS to support the flndlng of the State 
Attorney General regarding what "non-911" means and that they'll guarantee Hcensure 
to winning bldder. 
Financial risk on the city if our business model does not produce revenue. As a partner 
in the U C  the city would have to fully engage the billlng and cost recovery process 
through direct or outside services, 
The fate of the U C  would be reliant upon a positive relationship wIth the private 
vendor. San Diego has used this model very effectivety for the last 10 years. 

SLCC revises the exlstlng contract and forgives SWA the obligation of payment for dispatching 
services and Paramedic Assist (PMA) fees. 

Pros: 

Offers our current provider greater financial viability. 
With SWA being mote stable the city can engage the political process in a more 
controlled fashion and uttimately offer options that best serve the citizens and the c v s  
interests. 

Cons: 

The Clty/FD would take a large hit (approximately 500K annually) for the EMS program. 
We would feel that impact until such time that they secure interfacility transport 
contracts. 
This option benefrts the vendor only. 



Negotiate with Gold Cross Ambulance to provide 911 transponation services. 

Pros: 

Gold Cross is more financially stable given their ability to perfdrm non-911 interfacility 
transfers. 
Gold Cross is ready to provide these services immediately. 

Cons: 

The C i / F D  would take a large financial loss (approximately $250 to $500K annually) for 
the EMS program. Gold Cross would not be obligated to negotiate the payment of 
dlspatch and PMA fees. 
Gold Cross does not have a positive history with the SLCC and although there is renewed 
commitment by the ownership to improve relations there has been little widence that 
the relationship would be an equal partnership. 
Disparity between Medical Directors would create challenges during patlent care. 

a Continuity of care would be at risk. 
This optlon beneflts the vendor only. 

Enter into an agreement with United Fire Authority (UFA) to provide 911 transportation 
services. 

Pros: 

911 transportation services are performed by a fire-based provider 
Cooperative resource sharing. 

Cons: 

The W / F D  would take a large financial loss (approximately $250 to $500K annually) for 
the EMS program because of lost PMA and dispatch fees. 
UFA would be hard press4 to get the support of their current service delivery 
jurisdictions to allow this sharing of resources without payment by SLC &kens. 
There would be substantial political, cultural and structural challenges to overcome if 
UFA provided sewlces. 
SLCFD would not see the benefit of efficiency by allowing transfer of patient care in a 
seamless and consistent way. 
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Medical Direction would be fragmented leading to disparate treatment protocols by 
EMS staiT+ The elimination of Medical Direction by UFA and utilizatton of SLCFD's 
Medical Director is highly unlikely. 

The creation of an EMS transportation capability within the EMS Division outlined in the 
prospectus is the recommendation of Fire Department staff. An enterprise business model will 
assure that the management requirements of the program do not impact the SLCC general fund 
and any profits wlthin the program serve only to enhance services to the citizens. 

Alternative Options 1 and 2 o f i r  stability and increased financial gains for the city but 
are reliant upon the findings of the Utah Attorney General and the outcome of predicted 
opposition to such findins. It has become absolutely clear that It Is in the clws best interest to 
fully engage the legislative process through active parbicipation by the Fire Department and 
city's leadership in local, regional and state dialogue on emergent and non-emergent 
transportation issues. %#-perceived stakeholders, private parties and local jurisdictions have 
largely contributed to the negative impacts now felt by the city and its current 911 
transportation provider, 

Ultimately, the most effective and emcient method of fire and emergency medical 
services delivery are the focus of the City and its Fire Department. We must take the necessary 
steps to assure our success in the future, I took forward to your direction on this matter and 
future discussions regarding developments in thls process. 

Best regards, 

Tom Shannon 

Salt Lake City Corporation 

Fire Chief 

221 P a g e  



Market . Analvsis: 

23 1 Page I 



Overview: 

The information contained within this section is a reflection of our research into transport 
revenue generation. It contains information from industry experts relating to ambulance billing 
but also includes known retrospective transport analysis from our department. 

The revenues generated from 9-1-1 transport in Utah are governed by the Utah State Bureau of 
EMS (BEMS) as it relates to maxlmum rates that may be char@. This body also oversees rate 
increases and adjustments as needed or when petitioned by the providers within the state, 
There are changes that are currently being implemented into the Bureau's rate allowances that 
will affect all transport provlders. Below is a list of these changes: 

1. Elimination of the B E  transport fee. Providers will be allowed to eharge at least the 
intermediate level base transport fee of $615.00. 

2. Umkation of the Treat and Release fees currently allowed. 
3. No increase in transport fees for 2009/2010. This is the first time in 10 years the rates 

have not increased. 

We have included relevant data analysis and comrnunlcatlons between our department and 
others who are assisting us in ourtransport review. 
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Mr. Brian Dale 
Battalion Chief, EMS and Safety 
Salt Lake City Fire Department 

Dear Chief Dale: 

Thank you for allowing Pridemark to assist you in your research regarding anticipated 
ambulance service revenue. Pridemark has been in business for over f 2 years as an ambulane 
service and over seven years as an EMS Billing Agency. We have 14 billing service clients 
including two in the Salt Lake City area. 

Accompanying this letter is a spreadsheet showing what we belleve to be an accurate estimate 
of revenues that you can expect to receive should you decide to begln ambulance operations. 
The first tab of the spreadsheet is a revenue calculation model and the second tab shows 
anticipated cash flows for each of the first 12 months of operations. You can see that we would 
anticipate approximately $425,000 per month in collectabje cash. To reach this estimate we 
used the data you provided and the following assumptions; 

1. We estimated an average gross invoice of $990 based on a 60/40, ALS to BLS ratio. The 
rate is based on your ALS and BLS base rates plus 4 miles average per transport and 
$130 in supply charges per transport. 

2. Based on data provided we estimated just over 12,000 transports annually, If thii 
number is incorrect you can change it on the revenue tab by adjusting dally transports. 
This box is highlighted in yellow. 

3. After reviewing your data and using our own calculations we estimate a conservative 
collection rate of 42% compared to your average gross invoice. 

4. Collection data from our other billing clients in the Salt lake City area show a collection 
rate potential that is higher than 42%, but we discounted your anticipated collections 
based on the fact you have a urban demographic that tends to have a higher bad debt 
rate, 

5. The second tab, marked "cash flow" shows the anticipated pace of collections during 
the first 12 months. Note that the first six months are a ramp-up period for collections 
and after SIX months your collections will stabilize a t  the above mentioned $425,000 per 
month average. 

6. It must also be noted that the antlclpated collections will only occur if your field crews 
are diligent in collecting accurate billing and demographic information from the patients 
they transport. The better the information, the hlgher the cash collection potential. 

25 1 P a g e  



In summary we would expeck the Salt lake City Fire Department ambulance program to reach 
average monthly cash collections of approximately $425,000 per month after a six month ramp 
up time. Ultimately the actual collections depend on the quality of billing infwmation collected 
by your mews and current payer mix within your city. 

We are happy to answer any further questions that you may have and as I mentloned 
previously we are available to meet with you or any other city leaders regarding our estimates, 

Again, thank you for the . . opportunity t08ssist you ,with thb project. 

Sincerely, 

UUQMl 

Mlcbge! W. D.QWW? 

President, CEO 
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Salt Lake City Fire Department 
Ambulance Proposal 

Ravmue EstimaW from PrldeMark Billing Senlees 

GRMS m I W E  
knkrLancallernnw 
aMrRcvrnve 

Total Rmnue 

b 
AllwvaK# 

PmulstonFwbdDebt 
mfranspDlt- 

Add: 
eonb.actRe\Fenw 
Mlslellan#rrsm 
flandby- 

T a  Other Revenue 



SLL: 
31 28 31 30 31 30 31 31 34 31 30 31 366 

Fsb  ME&^ Wl May 3une JW AusM mb & M W  Total 





2003 
lclient I Gross I Net I C o l k t h s  I % (net)[ % (gross) 1 

Ca- 
lclient I Gram I Net I Colktions I % (net)l% (gross) 1 

FEl 
Gross $/run 

$980 * - 
$721 
I 

$685 

$382.668.12 $298,978 ($26%,846.25) 89% 70% 
I 

$688 
$396,335.32 $331,210 ($265.; 35.35; 81% 68a 

#9 W66m.49 $448,673 ($375,364.63) &I% 6096 
I 

$51 7 
p10 

54% of Q- revenues m e  from mileage charges 
- 

I ~ , m , 6 8 8 . 2 4  $1,084,604 (Si5,051,318.12)1 7l%l 

2005 
lclisnt I Gross I Net I Cdktions I % (ne4)l% ( g m i ]  



2006 
L ~ l i i  IGross [Net lcdloctions 1 % (net)l% (gross) I 

NOTES: Draper, R i i ,  and UFA cunbined Weet Side in R i i n  DaWme as of 07101108 
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Salt Lake City Fire Department 
Ambulance Pn,~06al 
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Salt Lake City Fire Deparbnent 
Ambulance Pmposal 
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Salt Lake City Fire Department 
Ambulance Proposal 

Personnel Information 
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Salt Lake City Fire Department 
Ambulance Proposal 

Pemnnel Information 
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Salt Lake City Fire Department 
Ambulance Proposal 
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Salt Lake City Fire Department 
Ambulanca P-l 
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Salt Lake City Fire Department 
Ambulance Proposal 
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Salt Lake City Fire Department 
Ambulance Proposal 
Operating Expenses 
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Medical and ticaminatton Fees $ ~~.~ 
-ns and Travel $ 62,760.00 
Reauhent $ 37,200.00 
Orrent Flw Deparbnent Budget Offke Supplies 

$ 43,401.31 

I ~ ~ n t a l  Fees 
Imm Uablllty Expense 
Risk Admin Fee 

Subtotal Por Admlnlshath 
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Salt Lake City Fire Department 
Ambulance Proposal 
Vehicle Information - 

Stsndard 
Ambrrbnoe P u m L e a s e  Expense 
AnnudmsePayments 

- / ~ w = =  
Barlabk 

AmWam P - W  W n s e  
A m l s l ~ ~  
In- 

4WhdElrh 
AmbubncrePu~Leasetirpense 
Annual h s e  hp lm ts  
Interet Expense 

mpolt- 
amYv= 

A m b u b   purchase/^^ 
Annual LBase Payments 
- 1 -m~  

SupF#rtvehldQs 
Ambulance Pu&&bse €xpense 
Annual Lease Payments 
1-1-ticpense 

on-oorw- 
Vehtde Maintenance & Fuel 

A- Miles per Unit 
Total Units 
Annual Mile 

TOTAL w Prke 
TOTAL ~ ~ P ~ t s  
70TAL Inktest/ L- &mve 

TOTAL Leese Prim 



Salt Lake City Fire Department 
Ambulance Proposal 
Vehlcle Information 

Interest- 
# & Payments 
Annual Payment 
Total Payment 
Total In- 
Annual I n k r S t  

PLlrchase Price 
1~~ 
#ofhymnts 
Annual Payment 
Tatal Payment 
Total Interest 
Annual Interest 

PurchasePrice 
l-rest Rate 
# d Payments 
Annwl Payment 
Total Payment 
Tdal I n k s t  
Annwl Interest 

Pwchase Prioe 
InW& Rate 
# d Paymen@ 
Annual Payment 
Total Payment 
Tutal In- 
Annual In- 



Salt Lake City Fire Department 
Ambulance Proposal 

Vehick Supplies and Equipment 

~ ~ ~ o t l e u p p e r , o n e b v u w , o r P A S G p a m  
~bo#ds,medwtandamkng,Woodenboardsmustbe 
coaaedorsakd 
Full body p d M c  I- dwke. (Panmedlc tms& - 
HWw- 
Blank& 
Towels 
U n k m l  stde 9Wm, iW, 8"x 9", or equivalent 
Gauze pads, &fk, 4- x 4". 

Bandages, selfaHt&q, soR tdler type, 4% 5 yards a equivalent 
Rdls d bpe 
eervlcd collars, thm adkdt and am pediabk or e q u M  
Thrrgular - 
B o # e s a f g m s , m b o x ~ l e a m r o n e b o x ~ ~ o r  
equivalent 
Palrssmeglrnres 
O b s b e W e a l W t s , ~  
Oalushre~dresslngsorequlvalent 
FWWe jump kst M w&h a9proprlak medlcal 
~PerllatrlcRelierenceMatetial 

VOTAL QENERAl SUPPUES 

Defibrillator 6quipment and Supplies 
Portable r n o n l t o r / ~ / p a c e r  wlth adult and p d M c  
w p a b n ~  
Portable AED 
S e t s B e c t r o d e E o r ~ h t  
Sek Comblnatkn type ddbllhtor pads or equhmlent 
SeCs Elem& wire * or equivalent. (One only For paramedk 
lnnslermke) 

TQTAL OaEBRIUATOR EQUIPMENT AND SUPPULS 



Salt Lake City Fire Department 
Ambulance Proposal 

~ ~ , o n e a d u l t , o n e d S d , a n d m W a n t s b e  
Ir$pPfbracps,onecMldandoneradult 
- a p c ) r g c n ~ ~ o f m e k r s d m ~ ~  
RlblnO 
~ W o n e a ~ ~ m  
~ o r ~ ~ ~ m a s k s , t w o a d u l t  
andhopedm 
Nasal annulas, &I& 
8 a g m a s k v e ~ u n l t s , ~ ~ o n e p k k , w l t h a d u t t , ~ ,  
andlnfentdzemasks 
T-- 
-asplrsOw 

kR or e q u W  
S r r u d v o l u m e ~ m I l ~ ~ ~ ~  

mALAfRWAY eQUIMeMAND SUPPLfeS 

N W k  
A b i l o l O r ~ ~  lo s 
IV start kits or e q u m  2 S 
-fieedk catheters, - caeh, - 16g,189,209,2a& 
rn l2 $ 

needles, two &,I5 or 16 and twa 18 guage 
A r m ~ , t w o d ~ s ~  
N ~ w i t h ~ d r l p c h a m b e r s  
W with st#ldsrd drfp chambers 
I V ~ w R h b k o d a d m ~ s e t s  
-hlwngs 
~ w r t h l u e r ~ t w o ~ 3 a , l ~ ~  
~ t l p p e d m w , - ~ -  -- 
Sharps owrblw 
vmwfmw 
VaeuEakrer rnuttlpk sample kler 
VaaRalnwhk 

tOTALZV- 



Salt Lake City Fire Department 
Ambulanm Pmposal 

Vehide Supplies and Equipment 

R e q u l ~ O n r g s ~ - w p m e n t  
B o t t k s ~ C h a r o o d 2 5 g n & & l  
~mwsurn2mw0r- 
m- Img 
6 s o m s m  
~ m b o r ~ ( r r m s X m 0 5 0 )  
OszepamlOmp~ 
DipherJhydr#nhernd 
Dopamine~1100mg- 
Eplncphrlr# l:l,unl l5mg oreqwalent 
Eplnep)lrlne i:lOpOO lmg eadr 
Fwosemlde 4lq each 
~ 1 O O m g e a e h  
I W d d r l p a  
Morphbre=1Omg- 
H d o w o n e H I X 2 m g B a c h w ~  
~ ~ 0 , 4 ~ 0 r ~ ~ ~ S p r n y  

--=h 
-mtkngQ#h 
S o d k m ~ 1 0 m 6 q  
s o d i u m ~ 5 O m E g e a d l  --- 
Ammonia- 
4 , m R l n g e r s ~ o r M -  
Normal Whe far kl- (nebulizer and sallne kdcs) - m n )  
gkreegon 
Bont ~IIII and I0 needle 

TOTAL PRU6S AND MEDICAL WH 

TOTAL BLS (C#r Ambulance) 



Salt Lake C i  Fire Department 
Ambulanca Proposal 

Vehicle Supplies and Equipment 

~ ~ s p # n t % m ~ , o n e h e r I w P A S G ~  
Spine boards, one shore and one bng. Wooden boards must be 
aDaaedorsealed 
RJ body pedlatrlc IrnnwMakm devke. (Pammedk transfer unb - 
Heavyduty-r~ 
Bhkls 
T d  
Ulkersd smile dressings, 9%", 1 w ,  B"x 9", or e q u w n t  
~ ~ ~ 4 " x 4 " ,  

~ ~ ~ , * m l l e r t Y p e , 4 5 5 y a r r k o r e q u h r a l e n t  
Rods d tape 
M m, three adult and one p e d M c  or equhralent 
T m -  
~ d g h s , o n e b o P ! ~ l e a n d o n e b o x ~ f r e o r  - 
--dm= 
O b m r l d k f b , ~  
O a d ~ ~ d r e s s i n p s o r ~  
h b b k  jump # M with medical supplks 
MrW Pedlablc M 

TOTAL GENERAL SUPPUES 

MMRaW Qulpment and Suppiles 
Portabk mdbc m o n i ~ / ~ / p x e r  wkh adult and pedlatrk - 
m b l e  AED 
seb Bectrades w equhralent 
s e t s ~ t y p e d e f I ~ l h b r p a d s o r e q A d m t  
Sets Bectrode w h  seb or equhknk (One #Ily Tor pamwdk 
--I 

TOTAL -TOR EQULPMfM AND WPPUES 



Salt Lake City Fire Department 
Arnbulanw Proposal 

Total w 

~drmays,oneadJZonechi ld ,andoneinfantske 
~llllioroeps,anecfJdaldmduk 
Portable o ~ c ~ e n  appacahs, of nWmd flow wlth adequak 
bMng 
-tubes,a=Wandm- 
M+r&mUworpUal ~ o x y g m m a z h I t v v l o a d u l t  

lYasd cardas, adult 
Sag mask wntllatkn unlts, me adutt, one WIWI% with adult, chM, 
andinfantsiaemasks 
Tansue- 
-aspimtor 
OkDthyrddobDmykaorequhrzrlent 
S m d l l v 4 k m e ~ ~ ~ a e r o s d ~ l u t s o n s  

TOTAL AIRWAY EQUIPnENTAMDSUPPUES 

~ d k , W B a c h , 1 5 ~ 1 6 f i g W g e a n d l 8 g i s a g e  
Arm M, Rno difkrwt sizes 
IVWqswRhrdw&pchambers 
Wklblngswihstandarddripchambws 
W ~ w % h b k o d ~ s e t s  -- 
s v P i n s e s ~ ~ l # k , ~ ~ 3 0 c , ~ O c c , ~  
m t l p p e d ~ 3 0 0 c w 6 c h  
-eww- 
Shwps- 
Vacutalner holder 
VaaRalner multiple sample luer &@m 
W n e r  hixs 

TQTAL1RIwPwEs 



Salt Lake City Fire Department 
Ambulance Proposal 

Vehide Supplies . and .. Equipment . . 

-Bq- w - 
-and Personal Pmdim 6quipment 

-baQs 
~ M y ~ S s o l a t k n ~ o r a n e h & r r w v  
member 

Requw Dnrgs and - 4ulC)ment 
~ A E R h m O e d ~ t 5 g m d l  
MuWd S u m  t S m g  prwnboed ar equlwlent 
kmpk  sum imp - Aspldn 
ktmseSt)$borGlueagon(musthareMO) 
- 1 O m g h  
-smq=dl 
DopamlneHQ~mg- 
@hplww 1: 1,OM) 15mg or eqWaknt 
Epkrephrine 1:1opoo lmg each 
-40mg- 
-1OOmge#h 

-w*& 
Mwphlne-rOmg=h 
~ H a 2 m g B a c h u e q u r w a l e n r  
Bo#le-0.- ar~ lenthbleEsorspray 
~ r n t t s e a c h  
R o m n m m H a Z S r n g ~  
m r n  BIcarbwrate 1- 
m r n  B h d m a t e  5(kn6g & 
--,- 
Ammonb capsulw 
4OM]oc Rlngm W or Salh 

FWmd hllne for In- (ne!Mzer and sallne ladrs) - CrPrmnI - 
W # and I 0  needle 

+otu RE@llRED DRUGS AMP EIEDXCM eQUIPMLW 



Salt Lake City Fire Department 
Ambulance Proposal 

Payment In Ueu of faxes 

. - -  

Total Operatlng Revenue 5,173,005 

Total Operating 
D e w -  
Tmnskrs Out: Rre Admln 
Tmnders Out: Qty Admin 
TransPers Out: fMS 
Tmnshrs Out: fUsk Admln 
Tramfern Out: Building Services 
Trenskrs Out: Debt Sewlce 
Adjusted Operating hpense 

Net Revenue 

CapjtalizaUon Rate (495)  

Tax Rate 



l P a g e  

Technolam Anatvsis: 



Salt Lake City Fire Department 

OtherTednokW- 
ii.., ldd+wRadlos 

h x l  Radios for Arnbulam 
NethrktknLknms 
L o s t s t r c s ~ B l d g ( P B X , - I ~ - )  
Pag[ng w-n P - T m  for 1- w 

Annual 
M- 

Panasonk Toughbodc CF-19 
ma m: 
SMh Charger: 
htable Adapter: 
Ongoing IMS for ea& unR 

Almrd / Alr rime (fad Unk) 
Annual Con- 

OtherTdlology Needs 
Hand-Held Radios 
VG Clrwb for phone llnes 
Annual Lug- Sewice For Bldg (PBX, Ph 
EPI31 ucens2 Inaease (Em Ucensure) 
Phonw 
CeOPhones 
MobllleCADLkense 
T~~ 

IMS Sw4m Frsld Transfer 

Amount 

Ambulance Proposal 
Technology Expenses 

Tdnology m== 
OneTlme - I 

h m m k  Toughbook CF-19 
m Battery: 
swbn Charger: 
Partawe Adapter: 



- .  - - -  

l P a g e  

1 L o ~ ~ s t i c s  & Administrative: 

1 



Salt Lake City Fire Department 
Ambulance Proposal 

Flre Depamnt - Key Personnel 

flreChH 
Operatbns Deputy Are Chief 

mk)lc9 HE Chkf 
M a w D k r l s k n w  
Medleal Captain 
wlcd EMS Coordlnaber 
MedW EMS Coordlnabor 
Medleal W f h  Fadlstabw 
Trakdng Wviskn QIM 
Training Camh 
Trahtng O f l h  Fadlbbr 
Apparatus Captain - Mglnew 
AapaaabussaATecb 
Sp&l  O m n s  Flreflghte 
Fire Prwath DMslon Chlef 
Fk.e Marshal (Bathiion ChM 
Alrpost Battallon Chid 
Battalbn 1 A PlatwKm 
B a t t a l b n Z A P h b n  
EWatbnlBPlalmIl 
Battallon2BPlatoon 
BattalbnlCPhmn 
Ba#albn2CPlatrron 
Fbrandal M a w  
m n t a n t  
Paymll Administrator 
m Tech 
OflSceaerk 

Admlnmauon 

Chi& 
DIC 
D/C 
wc Q* 
FF 
FF 
Tech 
wc 
apt 
Tech 
mpt 
FF 
FF 
FF 
B/C 
wc 
WC 
wc 
sic 
wc 
BIC 
wc 
BlC 
Tech 
Tech 
Tech 
Td l  
Tech 



- I.- I- ' 
Salt Lake City Fire Department 

Ambulance Proposal 
Flre Department - Key Personnel 

Technobgy Dhrislon Manager 
Technobgy Manager 
Radk fedmidm 
~spabchSIpenrisor1 
D m - 2  
DlmSupenrkor3 
Dlspatch Sqxmh 4 
Dlspakk 1 
Dlspabeher 2 
DIspaww 3 
Drspatchw4 
Dtspabcher 5 
-6 
D-7 
Dlspabeher8 
- 9  

10 
Dispabctrw If - 12 
Dlspatrcher 13 - 14 - f5 
Dtspabcher 16 - 
Chw 
D/C 
slc 
apt 
FF 
Mgr 
Tedl 
WspSup 
wspaacher 

Tech 
T d l  
Tech 
Disp SUP 
Oisp SUP 
Msp SUP - - - - - - 
orslaacher - - 
w 
Dlrpabehw 
Dlspatcfier 
w 
mm= 
Dispatcher 
mb 

Rm Depmrbnmnt Admin Fee 



Salt Lake City Fiw Department 
Ambulance Proposal 

-P tiveFe0s ..Jam -Tc m..: - 

COSTS IN FY 2008109) Increase 
1 2 MONTH ACTUAL Fire Fa&or Ambulance 

ACTUAL IFAS COSTS 32,919,020 
NON-DISCR€rlOPlARY IMS COSTS 466,320 14.63% M,W6 

Admlnistmtvie Charges 
Cwncil 
Mgmt. Services 
h u n t s  Payable 
BudgetlPoI'cy 
Cash Management 
Cash Receipts 
Contracts 
Contracts.DP 
Payroll 
Purchasing 
Properly Mgrnt 
Property.DP 
Reporting 
Revenue Analyst 
Facility Serv 
HRM Adrnin 
HRM Persllahr Re1 
HR Consultants 
HR Training 
Rewrder 
Mayor 
Comm Affairs 
Attorney 

TOTAL ADMlN CHARGES 

TOTAL AMOUNTS 

Costs abwe IFAS Amounts 

33,933,772 

(From allocations done by finance) 



Salt Lake City Fire Department 
Ambulance Proposal 

Adminkhathe Fees 

Risk Admln Fee 
F n m  1 

2U-Q 01 P t g m b  
a 4 Q  t3WICompPay 
2649 14 W h p  M d d  
2649 t 6 W m  Awardb 
2W 7 0 ~ H e a t t h C l h k C h a g e e  
2m kimmmhFe08 

T d  

.@%2 # of (%I 2.20% 
Property% 0.00% 

3m Rettime% 5.19% 
rn .m,&& workers Comp % 0.00% 

Bus---hr% 0.20% 
I& SO1 Value % 0.00% 

BUS - Enhanced % 0.20% 
8tiu&a 

Emhtfi:im-ent Amounts 
Shhif T m  bisab~ky Qaim 

% I r f ~ o f m p l o y e e s  

AnMcrpated Amount 

TOTAL 

IMS Admin Fee 
# of Computers anticipated 
IMS Monthly Rate 

TOTAL 



Salt lake City Fire Department 
Ambulance Proposal 
Logistical Support 

m l e s  - 
NailJfal Gas 
w* 

Total lMlWes 

T-1 New BuiMing 

C u W  oontract with Swtlwmt Ambulam for flm SWan #11 
(Airport) 

Montfily $ 1,008.39 
Annual Fee $ 12,100.68 

Sqrram Footage hlgned 
Dorm Space 
p a m l  l st=%w 

m A L  

Are W n g  
Sqw= Footage 

Tatal Square Footage Needed 
Cost per Squam I%& (M Alden Breinholt) $ 2.00 

Square h h g e  Costs $ 6,600 

Utlllty- 
Cumnt Fire Department Budget 

EIedrhl- 
Natural Gas 
Water 
Telephone - LMlg D i  

TQTM 
Water AdjWmnt for Hydrants 

AwUSTeDlwrAL 



%mn # 1 
Statkn#2 
Statbn#3 
Stabkn#4 
Statkn # 5 
a # 6 
Statkn # 7 
Statkn # 8 
Statbn # 9 
Statbn # 10 
Station # 13 
Statkn # 14 
mAE 

Full thte Ambulam 
Rut T%ne Ambulana 
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